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1.
I. There are four micro processes which define the overall process of project quality management, quality definition, understanding the clients expectations, and delivering. Quality assurance, providing the evidence that the quality is being reached to the expected standard, and being maintained throughout the project. Quality control, although can be confused with assurance, it is the process of monitoring and improving, it also manages the project scope in terms of budget and schedule. Quality improvements, looks at making the process more efficient/appropriate.
II. The main project quality management characteristics, Customer satisfaction, ensuring the product/deliverables are acceptable to the clients expected standards. Performance and reliability, the project deliverables function and perform as requested in the scope, and has the longevity expected. Kaizen technology, continually looking to improve the quality of the delivered product.
III. The term benefits v’s Cost analysis, refers to the process of weighing up the cost of carrying out the process or producing the product against the financial benefit that the stakeholder will gain from implementing the project.
IV. Benchmarking is the comparison of the current project against previous or concurrent projects and assess the projects pros and possible failings and make relevant improvements based on its findings.
V. A flow chart is a diagram showing how the components within the project deliverable are connected, and to aid the team to determine where quality issues may be present and to plan solutions.
2.    As the manager you will be responsible for developing and implementing the quality plan, quality checklist, and identifying/nominating the quality inspectors. The manager must first establish the stake-holder’s quality expectations/specifications, and form the quality inspection processes around the stake-holder’s brief. Once you have developed the plan you will assemble the quality inspectors, these individuals may be part of the deliverables team but may have more experience in the installation of certain elements than other members which would make them the natural choice to be the quality assurance nominees for hold-points, dependent on budget the quality inspectors may be independent personnel drafted for the inspection process.  During this assembly, the quality plan could be further developed and changes made to current plan, based on feed-back received from the experience around the table. Once the changes are made the process/procedures are presented to the quality team and implemented, and the percentages of quality or tolerances to be achieved made known. The quality control will collect the information which will record if the quality percentages are being achieved, or not whichever the case may be. This will highlight whether improvements need to made. The results of the records will be fed back to the manager so that they can introduce changes if they see fit. The quality will be monitored throughout the life cycle of the project, not only at its inception. For the production team and the inspectorate team to maintain the level of quality expected, the manager must be seen to be quality driven as opposed to profit, and be supportive of the team throughout the project.
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