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Marking Criteria:
We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
Unit 2 – The Development and Organisation of Construction Projects

1. 
(i) The general causes of project cost and time overruns tend to be errors in budgeting/estimating a project – Plans and specifications errors, omission, vague drawings or scope in the plans and specifications. Costs required beyond the scope of works for example the client issues a late instruction for additional works to be done. Tools and equipment cost could also exceed project allocation and result in inefficient equipment scheduling. Another reason could be cost errors where invoices are not checked, accounting errors or deliveries have not been checked.
 
(ii) The main resources of project finance tend to be from government funds, commercial banks, public banks, debenture or bonds or suppliers credit.


(iii) The processes used in controlling phase are the overall scope change control, resources control, schedule control, costs control, quality control, risk control and performance reporting and contract administration.


(iv) Three tasks are undertaken in project close-up phase. They are administrative close, Contract close-out and lessons learned.





(v) A feasibility study is an assessment of the practicality of a proposed project. A feasibility study aims to objectively and rationally uncover the strengths and weaknesses of an existing business or proposed venture, opportunities and threats present in the environment, the resources required to carry through, and ultimately the prospects for success. In its simplest terms, the two criteria’s used to judge feasibility are cost required and value to be attained.

(vi) The items that are included in Project completion Report are the scope of works, the scope of works, the schedules used to complete works, Important events that have transpired, the contract executed, the contact details of materials and equipment suppliers, the maintenance manual, the cost of the project, any problems during construction, any lessons learned and minor defects detected at the time of Hand Over.
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2. 
Construction projects are an expensive and time bound undertaking with certain fixed performance goals, which are needed to be achieved.

The different processes undertaken throughout the development of a construction project are as follows:

Organisation/Initiation phase
In the modern industrialized world, construction usually involves the translation of designs into reality. A formal design team may be assembled to plan the physical proceedings, and to integrate those proceedings with the other parts.


Planning and Design phase
The design usually consists of drawings and specifications. Under this system, once the design is completed by the design team, a number of construction companies or construction management companies may then be asked to make a bid for the work, either based directly on the design, or on the basis of drawings and a bill of quantities provided by a quantity surveyor. Following the evaluation of bids, the owner typically awards a contract to the most cost efficient bidder.
Execution and Control phase
On reaching this phase, the site managers/supervisors organise and co-ordinate all resources (human beings, materials and equipment) to complete the construction of the facility.
Closing Phase
All necessary final tasks are undertaken before formally handing the project over to the client. The client conducts an inspection and tests on the structure to ensure ALL objectives have been met before accepting the final product.
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