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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	

Unit 1 introduction to construction management
Assessment 1

The things which set the construction industry aside from others is the complexity of delivering a project which is fit for purpose.
On large projects it can involve thousands of people working together from architects, local authorities, engineers, site management, safety advisors, supervision and the trades and general labour. All have to be choreographed into one seamless team with one vision, to deliver the project on time, and on budget and safely.

Also no two projects are ever the same they all require different levels of design management and planning. Each project is a unique venture with complex challenges along the way. 

The accident rate is high in the construction industry because of the complexity of each project. The risks are difficult to control on a large site with power tools, trip hazards, falling from heights, cranes and mobile plant such as dumpers and excavation equipment. Harsh weather conditions can also play a part. A large project could be sprawled across a large area with many different activities and hundreds of people crossing each others path, each wanting to get their bit done first. It is also difficult to promote a healthy safety culture on those individuals with an attitude, “It wont happen to me”







Mid level management normally would play out the role of procurement, labour recourses, managing bids, price bench marking. They could also be involved in specialized contractors like HVAC, Electrical, heating and plumbing tender and selection. 

First line management would normally cover the duties of construction supervisors they would normally take their instructions from mid level management and report back their findings.
The first line management are a vital part of the complex puzzle of site management and they are the eyes and ears of management above them who may not be on site or visit infrequently. He is the first point of contact onsite and will relay all his findings good or bad back to mid level management. He may be invited by middle management to report the progress of the project and help to deal with the challenges ahead. The construction supervisor also has to manage and co-ordinate the day to day running of the site, labour and recourses, monitoring program, material requisition, materials being delivered to site, quality, daily site meetings and site diary, clarifications, from contractors and design engineers. He would also be the first one on site taking on site mobilisation and the last one to leave.





The basic activities of a construction project could be described as follows:



	
· Ground works
· Excavations foundations
· Drainage
· Concreting
· Brick work
· Joinery (roofing) 
· Infrastructure
· Electrical works
· Plumbing heating hot cold water services
· Plastering and ceilings
· Joinery second fix
· Finishing works kitchens bathrooms
· Testing and commission 
· Painting and decorating
· Quality control and inspection
· Handover










Each construction project is unique and will have one off activities because no two projects are the same. Each project is an individual requiring different approaches and inputs from management, supervision and design. The site could be challenging with good or poor access and even the ground where the construction is taking place could be on a hill side or a flat area prone to flooding. 

The construction industry requires whole teams of people to mobilise and travel to a specific area to work in. It requires many disciplines and lots of design and planning before the project can begin.  It requires infrastructure to be put in place normally before work begins. This is what sets it apart from a factory or production plant where everything is in one place, and you just turn up to a working facility. Also the hazards are more easy to identify and manage in a set location with regular employees working at a facility.  
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