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1. Question
Define materials management and its scope
              Answer:
              Materials management is defined as a function responsible for the coordination of
              planning, sourcing purchasing, moving, storing and controlling materials in an 
              optimum manner so as a pre-decided service can be provided at a minimum cost 

      
        II.  Question
             Describe the various functions and objectives of materials management.
             Answer:
             Materials functions include several important aspects connected with materials
             such as purchasing, storage, inventory control and material handling.

Purchasing – this process involves sourcing cheapest ,  specified ,quality ,and available nearest materials 

Storage – this involves safe storage of purchased and delivered materials, some
Materials require special storage i.e fragile materials such as glasses and small
Items that are vulnerable to theft.

Inventory control – this refers to monitoring and managing of stock materials, some uses what is called cadex system that is use of stock cards to record in and out materials.

Material Handling – this process involves packing and storing of materials in stores already. How materials should be handled during transportation and when they are being used i.e all precaution measures.




       111. Question
                Discuss the possible disadvantages of “ integrated materials management 
                approach”
          Answer:
         
	          Definition of materials management


          Materials management is an approach for planning , organizing and controlling
          all activities principally concerned with the flow of materials into an organization.

          Controlling supplier processes
          If an organization uses internal and external suppliers it is difficult to do integration
          Of the two. The process of managing both suppliers      

          This may lead to delays in delivery of critical materials if department don’t cooperate
          with each other properly.

           Storage facilities may be an issue since all respective departments will use one 
           management system if not planned properly

           If the materials personnel are not well versed with all types of materials this may lead
           to procurement of wrong products or delay in get the correct and specified products.

           Integrated materials management may lead to overstocking of materials if the process
           Is not properly managed.

            IV. Question: Discuss the various vender rating techniques. Why an organization
                  Should try to rate its vendors?

            Answer: Vender ratings
· Adherence to delivery schedules, quantity schedules and quality specifications
All materials before being delivered must be checked if they meet the laid down
procedures , delivered as per ordered quantities and specified qualities and or
specifications.
           
· Price competitiveness and long term financial strength – prices for materials must
be within specified budgets and that in turn help the organization to save finances
that can be channeled towards other purchases.

· Flexibility and cooperativeness – This refers to the way at which how far supplier can go in accommodating extra requirements from the purchaser. Also how the
Supplier can handle problems relating to supplied materials.

· Technical potential and capability – some suppliers lack the technical knowhow of
their products and they fail to explain fully on their product , this will affect the  end
user especially when the product requires extra care in handling or if materials
requires special handling.

· Service attitude – Some suppliers do not handle their customers well , they are cash
Driven not customer oriented.

· Packaging , freight and delivery capability and costs  - packaging of materials is yet
another critical issue when procuring materials , some materials cannot be transported without packed because of fragileness or looseness. On delivery some goods can only be delivered at specified time because they cannot handle certain weather conditions i.e concrete products cannot be delivered when it’s raining. 

· The integration materials management may result in sub-optimisation because purchasing department may view a discount as a vital factor and may decide to order and purchase bulk quantities of materials. This may lead to keeping large stock over a long period of time without utilizing it, without considering impact on warehousing and cost of keeping stock.

· Favoritism may be found in such an arrangement if there is shortage of materials, the purchasing department may favour certain departments ahead of others. This may lead to delays on some projects completion dates.


Question
Activity
Visit an organization which has already computerized its materials management department. Study the system design for materials management, classification and coding system and find out any correction or modification required.

Answer

· I noticed that the organization was not practicing first inn first out system (FIFO), this system is vital and must be practiced especially for materials that expires and with the incoming of different, modern and easy to use or install materials if materials are kept in stock for long they may be overtaken by new materials hence the reason to encourage fifo system.

· I also noticed that materials were not bar coded,I suggested coding system because with that identification of materials is easy. Also I suggested that materials must be coded according to type and supplier if there is only one supplier for easy reference and can be used for future projects.

· Storage – I discovered that storage was done based on type of materials, I suggested that materials be stored based on type and per project since some materials are specialized and are ordered per project. This will reduce time to identify materials and loading can also be easy since they will be stored at one place.

















Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	S. Makwasha
	Date
	10/01/2015




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	








image1.png
ﬁ
o R




