[image: BOLC_Logo]                                                                  
   Assignment Cover Sheet





	Student Name:
	Eniko Surjanne Schuller

	Student Number:
	2459

	Course:
	Diploma in Business Administration

	Assignment NO:
	491262212



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.
i. [bookmark: _GoBack]The main tasks of the performance management team are to express what are the expectations of the work and by this way improve the performance of the organisation. They have to determine the organisation’s strategy and goals, planning the performance, they discuss the performance on a regular basis and share feedbacks, and evaluate the performance continuousuly. This is including not just the manpower: the performance of individuals features like materials, machines, product, departments, etc.


Performance Process

The performance management team have to ensure about jobs responsibilities, standards and expectations. The team have to set clear competencies and objectives that the employer and employee agree upon. They need to be Specific, Measurable, Achievable, Relevant, and Time-bound:
· Specific: Objectives delineate the desired outcome. What does an
employee need to achieve?
· Measurable: How will management and an employee know when an
objective has been reached?
· Achievable: Is an objective challenging, but also something
the individual is capable of achieving?
· Relevant: Do the stated objectives also relate to those of the
team, department, and the enterprise?
· Time-bound: By when does an agreed objective need to be
After these steps, they conduct an appraisal meeting, then if occurs have to manage disagreement and unsatisfactory performance.
The unsatisfactory performance solutions can be made through: training and motivating the employees by providing any facilities and assistance to them, creating incentives and rewards for them, helping to achieve their goals while improving their performances, develop the working relationships, continuously monitoring their performance, providing trainings and workshops, creating principles and policies for the organisation.

ii. 
The relationship between motivation and personal effectiveness is that by performance appraisal they can provide the motivation to their employees to improve the way they work individually for developmental purposes, which will improve the whole organisational productivity. For example, if a worker having problems with her/his equipment, because she/he can not able to use the computer or the fax machine effectively and efficiently, the performance management team can help to develop or train her/his skill. Managers have to assess then provide feedback on staff skills and interests. Select the proper training and development activities that match career development objectives and job performance requirements as well. These could be: basic or professional skill sets, technical know-how, supervising abilities, management development, career development. The employer’s support of training and development creates a good choice for the employee and for the organisation. After the staff has updated her/his skills then will work to a fuller potential.

iii. 
Not just good managers, but every manager must possess effective problem solving and conflict resolution skill because they have to follow a procedure in order to get back on the track. They have to find what caused the problem. If it’s beyond and employee’s control or they lack of adequate training, then this needs to be dealt and find a solution. If there is a conflict when managers trying to eliminate the problem they must handle this conflict being objective and fair.





iv. 
I think these type of incentives can not be decided by just job types. This needs to know the person, and their background as well to choose the best incentives for them. It should be attractive to encourage the worker to give her/his best results.

a) For a cleaner, the most suitable incentive will be a bonus payment for clean rooms or offices 
b) For a sales person: commissions after her/his sales
c) For a nurse extra days for night shifts
d) For a shop assistant: commissions, good working environment

v. Financial incentives are good wage, bonus payments, fringe benefits, extra payments for overtime, commissions. Non-financial incentives are good working environment, responsibility to make decisions, promotion opportunity, being praised for good work, interesting work, long term contract, feeling challenged by the work.

Case study
I think all of the issues have to be included in the annual performance management plan, as every problem is very important to solve as soon as possible, in order for a running store. If there is not enough staff, the remained consumers can not be able to buy, if there is a rival in the nearby, sales department have to coop with the marketing team to promote the store better. It is vital to evaluate the appraisal process for a better understanding of the problems.
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