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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

I.Logistics is all about mobility of materials and their storage via supply chain.
Activities Involved 
-Procurement or purchasing, Receiving, Inward Transport or Traffic, Order picking, Stock Control, Warehousing Or Stores, Materials handling, Communication, Location, Outward Transport, Recycling and Waste Disposal, Physical Distribution Management
The boundaries should be clear between functions, but there is a need to recognise that they all work together to result in an efficient flow of materials.
II. Conventional warehouses shift materials into storage, maintain them until required, and then, move them out in accordance with demand. Cross-docking directs the supply and delivery, so that merchandise arrives at the receiving region and is transferred directly to a loading area, where they are loaded onto delivery vehicles.
III. 
The aim is that the market, Industrial needs in line -a right material -a right time -a right place -a sufficient quantities -a appropriate quality -a right cost -a relevant consumers It is possible to send!
IV. It creates regulations for inventory. It also monitors the stored material, the overall cost, stock level, order timing, customer service, order size, and so on.
Cost of Stock Control
-Ordering cost
-Inventory holding costs
-Lack of inventory costs

V. The entire supply chain runs through communication and passing information regarding costumer demand ,products, need of material movement, stock levels, problems, timings, costs, and so on. Sometimes other activities like sales forecasting, customer service management, production scheduling, third party operations, overseas liaison and so on can also be included in logistics. The boundaries should be clear between functions, but there is a need to recognise that they all work together to result in an efficient flow of materials.

VI. Logistics in organisations appear in different forms. A small organization might have just one person to look after the things while in large scale organization, over hundreds of workers might be there under the department. Sometimes, organizations that lack physical and financial resources for in house logistics department outsource this function to outside third parties.

VII. Logistics can actually justify the pricing of products by ensuing that it is readily available in the market, speedy delivery and shorter lead time.
Thus it helps to make organization’s appealing products to get premium price. 


2,

The logistics of antiquity to the present has come a long way, and important business area It has emerged as today. The development has gone through several steps, these are the most important ones:

-mass-production ,-Efficiency, - marketing,-Logistics

Logistics system:
 one or more suppliers and materials between users and equipment, facilities, organizations in the totality of the information flow. 
Elements of the logistics system: 
   Tools: rail, road, water and air vehicles, transport equipment, material handling equipment, loaders, warehouse racks, etc. 
   Information tools: data recording, data recording, storage, transmission and data    processing hardware and software are operating. 
   Facilities: buildings, land, roads, conveyors, etc. 
   Organization: the material and information flow plans, organizes, directs and controls. 
   Logistics management: the body in order to perform the tasks of targeted work inspires.

Logistics mindset is focused on the system.

3,

Today, environmental protection, extremely important part of the logistics. 
The logistics associated with multiple levels of environmental protection. One of the environmental damage. 
These include transport of collection and factors during distribution, storage of dangerous goods.
Another point in regional development and urban development infrastructure When developing appears. 
Thirdly, the waste management, such as environmental protection outstanding participating interest in the field.
The logistics, suited to environmentally conscious approach complemented obtain important role product supply chain and waste chain planning, implementation and operation of and monitoring.

Case Study,

The warehouse area to design a large part of the tree types, which are consumed less frequently or special trees. For wood types, which are consumed quickly, to be placed in the smaller warehouse space.
The fast-selling trees, to be larger permanent place. 
It is not necessary to store them for a long time, because it is needed for production continuously. 
So the special trees and fast-selling trees on stock and not can be either lose during shipping for the discount.
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