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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. What is the purpose of creating a warehouse? 

The most generic terms of a warehouse are Distribution Centre and Logistic Centre. 
The term Distribution Centre used for hoarding end product (or) finished goods.
While the term Logistic Centre used for broader sense ie., mix of products at diverse points in supply chain.

A warehouse is any site where material is stocked on their way to supply chains. Apart from storeroom, warehouses can be used for a lot other activities.

Many organizations are utilizing warehouses as suitable locations for doing various related jobs. Obviously, they can be used to examine, sort materials and shatter bulk (taking large deliveries and breaking them into smaller quantities). They might also be used for finishing products, packaging, labelling, making products ‘store ready’ for retailers, doing other aspects of delay, servicing seller managed inventories, and so on.




The eight objectives of warehouse

1. Maximize your storage (space or cube) utilization
2. Maximize your warehouse equipment utilization
3. Maximize your labor (employee) utilization
4. Reduce your product handlings
5. Maintain required product accessibility
6. Assure the desired product rotation or turns
7. Minimize your company’s operating expenses
8. Assure the protection of your company’s assets

Apart from the clear factor of total throughput, there are some other significant factors in choosing the most excellent size for a warehouse. 
These include:
a. The number of products using the warehouse
b. The kind of demand for every product, how much it varies, standard order size, and so on
c. Physical qualities of the products, chiefly size and weight
d. Special storage situations, such as climate control, packaging, and so on
e. Target customer service level
f. lead times from suppliers and promised to customers
g. economies of scale
h. Kind of material handling equipment
i. Plan of storage and associated facilities.

2. What are the various activities performed in a warehouse? 

Activities within a Warehouse 

We can add a number of details and get the following list of activities that are usually included in ‘warehousing’.

1. Receiving goods from upstream sellers
2. Identifying the goods, matching them to orders and finding their planned use
3. Unloading materials from delivery vehicles
4. Doing any essential checks on quantity, quality and state
5. labelling materials (usually with bar codes) so they can be recognized
6. Sporting goods as essential
7. Moving goods to mass storage area
8. Holding them in stock until required
9. When required, moving materials from mass storage to a smaller picking store
10. Picking materials from this store to meet orders
11. Moving the materials to a marshalling area
12. Assembling materials into orders
13. Packing and packaging as necessary
14. loading delivery vehicles and dispatching the order
15. controlling all communications and connected systems, such as inventory control and finance.

Other activities in warehouses

Today organizations try to shift materials fast through the supply chain, so their role has changed. They are now taken more as staging points through which materials shift as fast as possible. As their role in long-term storage has decreased, they have turn out to be suitable locations to do a variety of other jobs. They are, for instance, the finest place for sorting materials, packing and consolidating deliveries. A different type of consolidation happens when a manufacturer makes, or buys, parts of a finishing product in diverse locations. Then it can organize for all components to be sent to a warehouse which unites the parts into the final product, and organizes delivery to customers.

This sort of consolidation can go further than just bringing together materials from diverse sources. It may add the final packing and packaging to present a single product, or even do an inadequate amount of final manufacturing. This is the root of postponement, where the final steps of construction are left to the last potential moment. This has the benefit of reducing stocks and rising flexibility to meet late changes in consumer demands.


3. Why is it necessary to choose accurate location for a warehouse?
A key part of maintaining inventory accuracy is to know exactly where inventory is, and to ensure that all items are stored in the correct location. Reducing problems in finding inventory (location) ultimately reduces inventory management costs in the long term.
Types of Locations within a Warehouse

There are many types of locations within a warehouse. Some of the most common areas are listed below.

Picking Location

These locations could be unit, carton, or pallet. This is dependent on the type of picking within the facility.

Replenishment Location

These locations could be located above the picking location, in another area of the location, or in another facility that is a short distance from the warehouse.
Advantages
1. Flexibility to deal with changing demand, possibly due to seasonality
2. Ability to supply skills and knowledge that the business does not have internally
3. Access to the newest equipment and practices
4. Avoiding big capital investment, giving higher return on investment
5. Easy access to a wider geographical region
6. Allowing immediate tests of working in new areas
7. Use of economies of scale to lessen warehousing costs
8. Consolidating loads with other organisations to decrease transport costs
9. Certain high quality and well-organized service
10. Flexibility to deal with varying conditions, removing risks from dated practices and technology.
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