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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
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Q1.
 
What makes construction industry different from other industries?
 
One of the main factors that differs the construction industry to other industries is uniqueness this is because no two jobs are the same, due to site location, materials and methods used also factoring in all weather conditions.
 

The accident rate in construction industry is four times higher than that in any other industry. Why?
 
The accident rate within the construction industry is four times higher than other industries due to high number of safety hazards that can occur if not checked. Moving equipment, high number of various tradesmen and changing weather conditions. Which all bring high risks of accidents.
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Outline the main duties that mid-level management perform in construction industry.
 
The main duties of the mid-level management within the construction industry would be to oversee ordering and quantity of material’s, also managing the labour and plant equipment on site.   
 
                                                                                                                                                            


What does the first line manager do?
 
The first line manager within construction industry is the lowest level of management. This kind of manager will normally take instruction from the mid-level manager then report back to them throughout the construction project.
 
 
 
Give a broader classification of basic activities of a construction project.
 
Basic activities of a project within construction would consist of being cost effective by using high quality materials skilled labourers and reliable suppliers. Follow scheduled plans and procedures are in place for every activity
  
Q2
 
 Each construction project is a unique project." Discuss. Also describe the "one off' characteristic of construction industry.
 
One major characteristic that construction has is that the project would be created using dynamic working conditions and that the characteristics would be stationary.
 

Q3
 
 Discuss the specific characteristics of construction industry which make it different from others.
 
The construction industry and its characteristics are divided up by its feature of size, structure and the variety of techniques and technology used, and the use of different labour at different levels.
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