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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Assessment 1
. 

I) The mode of transport explains the kind of transport used. There are mostly five different options – rail, road, water, air, and pipeline. Every mode has diverse characteristics and the best in any particular situation depends on the kind of goods to be moved, distance, locations, value, and a whole variety of other things.
II) There are numerous advantages of road transport in comparison to other modes of transport: Road transport required much less capital Investment as compared to other modes of transport such as railways and air transport. The cost of constructing, operating and maintaining roads is cheaper than that of the railways. Roads are generally constructed by the government and local authorities and only small revenue is charged for the use of roads. The outstanding advantage of road transport is that it provides door to door or warehouse to warehouse service. This reduces cartage, loading and unloading expenses. Road transport is most suited for carrying goods and people to and from rural areas which are not served by rail, water or air transport. Exchange of goods, between large towns and small villages is made possible only through road transport. Road transport has a great advantage over other modes of transport for its flexible service; its routes and timings can be adjusted and changed to individual requirements without much inconvenience. It is more economic and quicker for carrying goods and people over short distances. Delays in transit of goods on account of intermediate loading and handling are avoided. Goods can be loaded direct into a road vehicle and transported straight to their place of destination. As the intermediate loading and handling is avoided, there is lesser risk of damage, breakage etc. of the goods in transit. Thus, road transport is most suited for transporting delicate goods like chinaware and glassware, which are likely to be damaged in the process of loading and unloading. As compared to other modes of transport, the process of packing in motor transport is less complicated. Goods transported by motor transport require less packing or no packing in several cases. If the goods are to be sent immediately or quickly, motor transport is more suited than the railways or water transport. Water transport is very slow. Also much time is wasted in booking the goods and taking delivery of the goods in case of railway and water transport. Road transport not only requires less initial capital investment, the cost of operation and maintenance is also comparatively less. Even if the rate charged by motor transport is a little higher than that by the railways, the actual effective cost of transporting goods by motor transport is less. The actual cost is less because the motor transport saves in packing costs and the expenses of intermediate loading, unloading and handling charges. Another advantage of road transport is that big businessmen can afford to have their own motor vehicles and initiate their own road services to market their products without causing any delay. The movement of goods begins and ultimately ends by making use of roads. Road and motor transport act as a feeder to the other modes of transport such as railways, ships and airways.
III) General cargo ships are the typical design, with large holds that take any kind of cargo. Most of these are loaded by crane, though some have side doors that let vehicles to drive on and off. Bulk carriers take large quantities of inexpensive bulk materials in big holds, such as grain or ores. Tankers cart any liquid, but by far the main movements are oil, since of the economies of scale, these ships are constructed as big as possible. Container ships are particularly designed to bear standard containers and their capacity is commonly rated in TEUs (20-foot equivalent units) or FEUs (40-foot equivalent units). A typical container ship carries around 5000 of these, with larger ones carrying 10,000. Ferries are typically RO-RO (roll-on roll-off) vessels that take road vehicles over comparatively short distances. Barges are towed at the back of ocean-going tugs. These are utilized for shorter routes where sea circumstances are quite reliable Combination ships - in addition to the particular ships, a lot of other designs are used, often to let for leading patterns of trade. One helpful mixture is passenger/container, as the passengers are guaranteed priority treatment in ports.
IV) [bookmark: _GoBack]There are many aspects to consider when selecting the most suitable mode of transport to get products from point A to B. The effective use of transportation equipment and modes reduces shipping and logistics costs. However, export planning is not always as simple as it seems. Depending on the destination, goods consigned to a foreign market can be transported by road, rail, air, sea, inland, waterways or a combination of any of these. When deciding which mode of transport to use, the following factors should be taken into consideration: Cost of Transport: When choosing how to best transport products for exportation, your budget should be the most important factor when making decisions. Costs can vary based on the type and amount of goods that need to be transported. Bear in mind that the cost of transport will influence the cost of goods. If you are transporting heavy or bulky products over a long distance inland, then rail transport will be the most economical. Land transport, typically by trucks, is best suited for small amount of goods being transported over short distances. It also saves packing and handling costs. Water transport is without a doubt the cheapest mode of transport, very suitable for heavy or bulky goods that need to be transported over long distances where time is not an important factor. For the transportation of perishable, light or valuable goods, air transport will be the most efficient mode of transport to use, although it is expensive. Importers and exporters should also consider the overall cost of transportation, keeping the “hidden costs” such as insurance premiums and finance charges in mind.  Reliability and Regularity of Service: Transport modes differ in reliability and regularity. Your decision on which mode of transport to use will be influenced by the urgency and speed by which you would like your goods to be delivered. Land, ocean and air transport are usually affected by bad weather such as heavy rains, snow, fog and storms which may cause delays. Safety: Safety and security of goods in transit also influence which mode of transport to use. Land transport may be preferred to railway transport because your losses are generally less. Water transport exposes the goods to the perils of sea; hence from a safety point of view, sea transport is the most risky. Also, to protect the goods in transit, certain types of packaging are recommended, which might influence costs. Goods may also require special facilities such as refrigeration or special security measures that need to be taken into consideration. Characteristics of goods the size and weight of goods also play a role in deciding which mode of transport to use. Land and air transport cater mainly for light and small shipments while rail- and sea transport cater for heavy shipments. Deciding which mode of transport to use will also be dependent on how dangerous, fragile or of high value the products are. Air and land transport are usually the best option to use for breakable products of high value. More considerations: Other factors to keep in mind: The terms of the export sales contract, e.g. the buyer may stipulate that a particular mode of transport should be used. The location of the foreign market – obviously, a destination on another continent will eliminate the road and rail option for the main transport leg. The location of the overseas buyer in relation to airports, sea ports and railway stations. The facilities at the port of destination, e.g. whether there is bulk handling or container –handling equipment
V) There are three major types of operation. The first kind is usual service, where main airlines use the cargo space in passenger aircraft that is not required for baggage. The second kind is cargo service, where operators operate cargo planes on usual schedules. The third type is charter operations, where an entire aircraft is hired for a specific delivery. In common with shipping, airlines have problems getting materials to and from their journeys. There are all kind of facilities situated around main airports for moving materials from sources onto the right planes, and then away from planes and out to consumers. Unluckily, these transfers again take time, and can decrease the benefits of air travel. Another crisis for airlines is their costs, over which they have very small control. They have a blend of high fixed costs and high variable costs.



Assessment 2

Intermodal transportation utilizes special standardized containers to transport cargo on trucks, freight trains and ships. These standardized containers are large rectangular boxes, capable of being secured to special trailers. The containers are durable, constructed of steel and built so that they can be transferred between the different modes of transportation. intermodal tends to be rail and ocean segments; in between, trucking is frequently used to connect them. Commonly referred to as drayage, the specialized trucking that runs between ocean ports, rail terminals, and inland shipping docks are typically provided by dedicated companies. While many variables exist, a common scenario would begin with a truck moving an empty piece of equipment to a shipper to pick up a load. This equipment would then be loaded with freight and taken by truck to a railroad yard. The loaded equipment would be put onto a train and railed to its destination, taken off the train and finally delivered by truck to the customer. The overarching goal is overall efficiency in the process, which facilitates profit for all parties involved. The advantages of intermodal freight transport are as follows:
1. Services Are Easier to Attain
Intermodal opens up other avenues of transportation that are more readily available so trucking services can be kept to a minimum. While trucking is still part of the intermodal system, it’s easier to find a truck driver to do a short day run versus one who will provide long-haul services.
2. Its Less Expensive
Utilizing intermodal transportation is also significantly cheaper than relying exclusively on long-haul trucking. The bulk of the miles for an intermodal shipment will be logged on a train, which is far less expensive than over the road trucking.
3. It’s Better for the Environment
Intermodal is also more environmentally friendly than long-haul trucking because large numbers of freight containers are moved together using the most efficient modes of transportation.
While intermodal transit time can take a little longer than long-haul trucking, a third-party logistics provider can help you plan ahead and build the extra time into your schedule. And if you’re accustomed to shipping delays caused by waiting for long-haul trucking services to become available, you may find that intermodal is actually faster than your current shipping solution.

Assessment 3
A third party logistics provider is a firm to which companies can outsource all or some of their supply chain management functions. A good third party logistics provider is able to scale integrated operations, warehousing, and transportation services to a company’s particular needs. For many companies, outsourcing these functions to a third party logistics outfit is a wise choice for a number of reasons. Third party logistics can enhance efficiency, save money, and allow companies to focus on their primary areas of business. A third party logistics firm can offer your company a number of key services, including:
· Logistics expertise
· Network analysis
· Mode and load network optimization
· Cost containment strategisation
· Managing vendor compliance
· Systems support
· Customized Services
The expertise in supply chain management, warehousing, and other operations that a third party logistics firm can offer is of substantial value to companies. Third party logistics can also be of benefit to shipping and carrying companies. A third party logistics firm will help a company to maximize efficiency, eliminate weak points that result in lost profits or revenue, and otherwise ensure maximal success and profitability.
#1: Cost Savings
Clients of third party logistics firms nearly always save money overall. Since logistics is the core specialty of third-party outfits, their expertise in this area is nearly always superior to that of the shipping or production companies that hire them. While companies may not have the time or expertise to keep IT systems updated, third party logistics firms specialize in this, and are able to meet technical requirements more cost- and time-efficiently. Not only can a third party logistics firm strategize to decrease a company’s overall delivery costs, they can also help improve management to reduce inventory costs as well.
#2: Low Capital Commitment
When a company outsources logistics functions to a third party logistics firm, that company no longer needs to worry about maintaining and managing their own warehouses and transportation systems. Not only will the third party logistics firm manage warehousing, transportation, and other operations more efficiently and with more expertise than the client would on their own, but the amount of capital needed to hire the third party firm is generally less than would otherwise be needed for logistics operations.
#3: Freedom to Focus on Core Competencies
A third party logistics company specializes in logistics issues and operations. Business is complex, and it is difficult or impossible for a company to have expertise in every single sector or division. When hiring a third party logistics firm, you are hiring experts. This can free the client to focus time, energy, and resources on areas of core competency. Instead of diverting capital, personnel, and other assets to managing logistics operations, those resources can be used for the company’s actual business instead.
For many companies, the most efficient and cost-effective choice for supply chain management, warehousing, and other logistics operations, is to outsource those functions to a third party logistics company. By hiring specialists who will use their industry expertise to continuously optimize the supply chain for maximal efficiency and cost-effectiveness, companies can divert resources to core areas of their business instead.
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