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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. What is change? How does it affect the organization?
                       Change is the situation where the prevailing situation ends and the new situation come in to place. Or on other words change is about doing things differently, seeing things in a new way, adjusting to surprises and adapting to ideas with new twists. 
                  In the organization point of view, changes are always intended for the betterment of the existing system. As per studies conducted by Daryl Conner it is said that only one-third of strategic initiatives actually turn out exactly as designed. Changes can be in the organization level, intermediate level or in the personal level.
                   In organization the changes are made considering a broader perspective. The changes made effects all the departments and personals in the department. It’s very important to pass on the intent and the changes required to all the people to the down level. Then only the intended outcome will be delivered. 
                   Changes can be functional changes, tactical changes or operational changes. Based on the studies carried out (information gathered), and analysis done, top management initiates the tactical changes required to made in an organization. According to the change in tactics the functional changes are made to carry out the tactical changes. These functional changes are made to the mid-level in the organization. 
                   Consider the case of an automobile manufacturing company – where they make periodic changes to renew their model and selling strategies to cope with the ever changing market condition. When a change in model is approved by the top officials, same is passed on to the next level to make the functional changes to materialize it. A change in the current model means the machinery has to be changed or re-programmed to suit the change. In operational side changes are required in the daily activities to materialize the changes. 
                 
2. Three Phases of the change cycle
                    As per William bridges “it isn’t the change that is the problem; the change is a situation. People have difficulty with the transition, which can be described as a three-part process.

                     Below are the three stages each of us goes through in accommodating ourselves to any change.

	Endings
	
	Neutral Zone
	
	Beginnings

	
	
	
	
	



The Ending Phase: 
                       It’s the start of a change, where the prevailing activity is stopped for a change. This is the phase were emotional reservation act and people show reluctance to the change. As it’s the hardest phase, its better to go though this stage as soon as possible. 
                       When we consider an industry where the organization decides to move to a new product range from the existing range. First they have to stop the existing production type which the workers are comfortable with. Moving from a comfortable zone to a new uncertain zone is always difficult to a person.   

Neutral Zone: 
                      In this stage the person will be involved in both prevailing stage and change. People need more support from others while going through this stage. Major transitions can unleash powerful conflicting forces in people. Hence this stage must be treated with at most care and try to move as quickly as possible. 
                       For example, if a person is moved from a department to a new department within an organization, he is answerable to a certain extend to the previous job and along with that he has to start learning the new responsibilities. Here he is not full-fledged in either of the responsibilities. And to get adapted to the new position he need support from others.  

Beginning: 
[bookmark: _GoBack]                      At this stage the main person will be the leader, who can mold the crew to move to the organization goal. In this stage we completely move from the old scenario to the change. All the dilemma and doubts arises in this stage. The change itself under goes many changes during this stage as the practicality in the change will be evaluated. And modification to change or methods designed to attain the change will be restructured. A close monitoring of the change executers is required as they might be prone to mistake as they are new to it. And a wrong practice at the start may cause a deviation from the intended change.  
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