INTERNATIONAL DIPLOMA IN PROJECT MANAGEMENT LEVEL 4 


Overview of Project Management 


Assessment 1
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I. D, Initiation, Planning, Executing, Controlling & Closing 
II. D, The Project meets or exceeds the expectations of the stakeholders 
III. B, Communication & Organizational skills 
IV. B, The Organizational structure 
V. B & C 

2.


I. A project is a one-time task/effort to change/build something in a specific way. 
II. Relaying information relevant to the project to others. Actioning needs and instructions from the stakeholders (clients) and any relevant organisations involved in the project (HSE or suppliers/sub-contractors) managing and completing project constraints such as Budget, Scope, Quality, Schedule Resources & Risk 
III. 
Initiation – Discoving the scope from stakeholders/clients, determining any issues that may arise from the start.    

Planning – Documentation based, all relevant drawings, scopes, specifications & contracts will be draughted and accepted by all the project stakeholders, from this a schedule can be written up.
 
Executing – Physical start to the project in question, i.e. Construction starts on site. 

Controlling – Monitoring the project objectives against the quality control, schedule and budget, adjusting timeframes and labour as needed to achieve the completion of a successful project. Problems often occur so carful control on issues can resolve a major issue. 

Closing – The end of the project, usually determined by approval of the stakeholders/clients. The labour is disbanded and official documentation signed and handed over. 
IV. 

Communication – Passing on information between stakeholders and the workforce to achieve the end result, as well as produce reports and ideas effectively. 
Leadership – Being able to effectively lead and motivate the workforce to achieve the end result. 
Team Management – By promoting teamwork, a project manager can effectively delegate tasks and set goals within the workforce, to have them work with you, not against. 

Negotiation- Problems often arise, being able to negotiate occurring issues that keep all stakeholders happy to keep the project on track. 

Organization- Having the project organized from the start will make any issues easier to deal with, for example, having the correct Health & safety documentation for the job will improve any accidents on the work site, even potentially stop accidents from happening. 

Risk Management – To predict and create solutions to potential issues before they happen will effectively solve problems before or as they arise, keeping the project from staling.    

V. 
Five Process Groups
· Initiating
· Planning 
· Executing 
· Monitoring & Controlling 
· Closing 

Nine Knowledge Areas 
· Project Integration Management 
· Project scope Management
· Project Time Management 
· Project Cost Management 
· Project Quality Management 
· Project Human Recourses Management 
· Project Communications Management 
· Project Risk Management 
· Project Procurement Management 













ACTIVITY 


Project – 156 Rossall Street, Christchurch, New Zealand
EQC Repairs and Renovation

Stages 

· Planning. Working as a foreman on this project I reported to the Project Manager, the first 3 weeks included pre-planning for the start of the project, Site set up (site office, Pre-inspections of the site, labour assigned to the project, reading and reviewing drawings, scopes and specifications. 
· Executing. The first task when the site was handed over to the construction company (us) was to write a full dilapidation report and inventory of items removed from site for storage, to resolve any issues later related to damage of the client’s property, this was approximately a 2-day task. Second, was the physical start, repair and renovate of the property. The total time for this was 8 months, 
· Controlling. Within in this time I had a key role in reporting to the project manager with progress and issues that could be reported to the stakeholders/clients in a weekly site report. Also, keeping a close eye on the schedule to refer to the project manager with labour requirements for the following weeks leading up to the related task on the project. Obtaining quotes to any related Variation to the contract and relaying the information back to the Project Manager and Quantity Surveyor. The Project had Weekly meetings where all stakeholders and project management attended the site to review and relay relevant information to the project, these became important to keeping the project on time and on budget. Dealing with sub-contractors on site, making sure they arrived to achieve the task on time and correctly, following the stakeholders benchmark for quality, also dealing with there SSSP’s (health & safety Documentation) to insure all tasks are being carried out safely to avoid any future issues or accidents. The controls on this job where constant within the project timescale, Lasting 8 months. 
· Closing. The lead up to closing the project included preforming a ‘snag list’ of any defects on the job that would need to be fixed before practical completion could be granted from the stakeholders, this process lasted 2 weeks. When all defects where put right Practical completion was granted from the project Architect and Clients, where the keys where handed back over to the property owners and we moved off site. In the following weeks, close communication between the stakeholders and us was used to determine any further defects or issues that occurred and could be put right. Keeping in communication with stakeholder after closing the project was key, as it leads to our reputation staying strong and to potentially gain further future projects.  
DANIEL THATCHER -  DTHATCHER1989@ICLOUD.COM  -  0226310349
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