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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.

For high grades use examples and illustrations where appropriate. 
	1. Give short answers to the following questions: (16)

i. What does an internal auditor do? 

An internal auditor’s primary focus is on controls assurance, which involves location-based or compliance auditing, or on controls consulting, which involves forward-looking projects, early involvement in system deployments, etc. Internal auditors usually bring the following skill set:

· Core skills in auditing: collecting documents and analyzing them for authenticity, corroborating evidence, testing and analyzing data, sampling, and interviewing. 

· Core skills in project management: managing documents, planning, scheduling, creating and following up on audit steps, resolving issues, and recording and communicating results. 

· Knowledge of the company and systems: knowing the organizational structure, how transactions occur, how errors can be revealed, and the strengths of the entity’s personnel, systems, and business processes. 

· These attributes and skills enable an internal auditor to obtain background information on people, systems and processes. The auditors’ past experience in audit provides them with valuable insights. They not only collect important data but also serve as advisers to forensic accountants regarding specific issues and follow-up actions.

ii. How do forensic accountants work with external auditors? 

· The primary purpose of external auditors in an investigation is to audit financial statements and ensure that they conform to professional standards. They have to perform their duties under generally accepted auditing standards. 
· Forensic accounting investigators should be aware that their primary purpose is to find facts and not reach conclusions or express their own opinions..
All stakeholders in the investigation, i.e. management, audit committee, auditors and legal counsels, should include forensic accountants in the decision-making process. The degree to which the forensic accountants and internal auditors work together and to which extent forensic accountants are able to rely on and work with others such as internal and external auditors is an important decision.
iii. What are the objectives of internal auditors in forensic investigations? 

Objectives are working in cooperation with the management, completing the annual audit plan within the scheduled time period, and shielding the internal audit team from criticism are among the internal auditor’s likely objectives.
iv. What is the role of forensic accounting investigators when working in a forensic team?

The role of forensic accounting investigators is to find facts and not reach conclusions or express  their own opinions.
2. How do forensic accounting investigators work with lawyers? (7) 

In an investigation, a forensic accounting investigator is expected to work with or for attorneys. In order to ensure a smooth process that leads to satisfactory resolutions, each team member should take the following into consideration: 

· Working in collaboration with the investigative team assembled by the client. This objective might be achieved through constant communication, such as conference calls. 

· Communicating early on in the investigation and doing so frequently. In the event of disagreements on how to approach the investigation, which is fairly common, it is best to discuss the issues immediately and thoroughly to establish a mutual understanding. 

· Both counsel and forensic accounting investigators bring to the team their unique skills, which are very important for the investigation’s success. It is critical to demonstrate respect for each other’s expertise and set egos aside for the greater purpose of serving the client. 

· Fostering a conducive and cooperative environment that inspires the team to work together in order to complete the job. 

· Managing the high-pressure environment of the investigation and acknowledging the possibility of external scrutiny. 

· Understanding the rules pertaining to documentation, reporting, expectations of other parties, assistance expected from the client, 6(e) restriction, 10 (A) requirements, etc. 

· Understanding roles and responsibilities in order to minimize confusion, duplication and lapses in the investigation process.

Qualified forensic accounting investigators and attorneys usually have a good work dynamic. They are appreciative of each other’s professional skills and recognize that all team participants’ contributions will lead to a successful resolution.

There are various types of attorney with whom a forensic accounting investigator might work. These include the company’s general counsel, SEC counsel, the board of directors’ or the audit committee’s external counsel (also called 10A counsel), attorneys for specific board or specific audit committee members, counsel for specific employees or groups of employees, civil or criminal counsel, counsel for employees who are under suspicion or who expect to be under suspicion, etc.

3. What is the importance of privacy in forensic investigations? And, which measures could be taken to achieve this? (7)

Confidentiality is one of the prime concerns in such an investigation, as any leaking of information to the media or competitors may be disastrous. In order to maintain confidentiality of the day-to-day developments in the investigation, it is important that 
1. The number of people who know about these developments is kept very limited.
2. Use a code name for the project

3. Password protect all documents

4. Keep records of what has been told to whom

5. People involved in the investigation are to sign confidentiality agreements

6. Do not print or photocopy documentation

7. Keep confidential documentation locked

8. Close confidential information on the screen

9. Avoid using the shared drive for document storage
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