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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1) Material management involves coordinating, planning, sourcing and purchasing, storing, moving, and controlling of materials in such a way that the overall cost of undertaking these activities are kept as low as possible We may also define material management as “the process of management requiringsupervision coordination, and execution of tasks involving the flow of materials to an organisation, within the organisation or out of the organisation in an integrated manner.”
2)Materials management is concerned with management functions supporting the complete cycle of material flow, from the purchase and internal control of production materials to planning and control of work in process, to warehousing, shipping and distribution of the finished product. An effective materials management process ensures that the right kinds of materials are at the right place whenever needed.
Materials management is concerned with planning, directing and controlling the kind, amount, location, movement and timing of various flows of materials used in and produced by the process.
3) possible disadvantages of "integrated materials management is that it may need continuous observation, the need for extra-manpower will be require and a huge investment for good infrastructure facilities.


4)the Advantages of a construction agency that treats material management as a separate and important function are:
I. Better Accountability
Better accountability is achieved by centralising authority and responsibility for every aspect of material management. Problems can be quickly resolved from a central point and performances objectively evaluated.
II. Better Coordination 
The integrated approach encourages better relations and trust between the material management and user departments because all problems are dealt with at a central point. There is, therefore, better support and corporation.
III. Better Performance
Communication is fast between various departments resulting in speed and accuracy in administrative and production matters. Swift collection, collation and analysis of data is important for making good decision on time to reduce costs, stocks and lead times and also provide excellent inventory turnover and less paperwork.
IV. Adaptability to EDP (Electronic Data Processing It is easy to introduce advanced EDP under the integrated approach at an affordable cost due to its centralised characteristics which facilitates collection, collation and analysis of data for timely decision-making.
5) Coding system has been advantageous saving time for the sellers reducing the lengthy super market queues. Also it was easy to locate the stock in the warehouse using the coding system. Now there has been a new type of coding system called QR codes and some other coding systems. QR codes both customers and sellers and can be used for any product. Although there are many advantages of these coding systems there are also some disadvantages which are not observed.
Disadvantages of the  coding system are:
Lack of familiarity or inexperience in using the coding system by the users and consumers.
Lack of idea about representation of QR codes.
Dependability on a scanning device or a smart mobile to scan the product code.
Without a smart phone, camera and an internet connection a QR code is of no use.
An application on the smart phone is mandatory.
Damage to the codes can lead to inability of scanning or obtaining the product information.
Scanning the code might sometime redirect the consumers to malicious sites thereby leading to virus attacks.
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