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The completed assignment are as follows:
1. Give short answers for the following questions: 
i. What are the resources of a company?
· Resources can take many forms and are usually split into two (2) broad   categories, namely tangible and intangible resources. Tangible resources include but not limited to human capital, cash and / or cash equivalent, land, manufacturing apparatus, office equipment etc. On the other hand, company brand, patents, trademarks and even time are some of the intangible resources.

ii. What is an effective resource management system?
· [bookmark: _GoBack]The key elements of an effective resource management system are outlined as follows:
· Available of information about existing resources: It is crucial for businesses to ascertain the resources that it currently owns and whether they are sufficient. A resource may be a human resource (employee), a financial resource, a product to be sold or obtained, skills, technology, information, or materials for production.
· Adequate utilisation of resources: Resources should be used to the maximum capacity at minimum cost. Tasks or jobs should also be allocated (assigned or distributed) to available resources in a fair and balanced manner.
· Careful use of scare resources: Resources that are not readily available should only be used when necessary and waste should be minimised.

iii. Outline the main problems relating to managing resources.
· Some of the problems include issues associated with poor resource planning, such as a lack of visibility of who is doing what, a lack of understanding of the talent available within the organisation, numerous resourcing conflicts, increased project risk, or an under or over utilisation of employees.

iv. What is the relationship between operation functions and resource management in a business?
· The core objective of all organisations is to efficiently produce goods or services. Operations management are the day-to-day process conducted to achieve these objectives and is therefore vital for the success of all organisations. On the other hand, resources management involves bringing together several resources, such as finance, equipment, technology and people to create finished goods and services by conducting the business operations. The nature and type of operations vary considerably from one type of goods or services to another and require resources to be mobilised differently.

v. Why the trusted suppliers are very important for a business?
· Trusted suppliers are essential for all businesses because it can bring significant benefits. Good supplier relationships may lead to favourable prices, generous terms and improved availability of raw material supplies. Adapting a more strategic approach with key suppliers can have immense long-term benefits for companies. Since suppliers play a major role businesses, it is crucial that their needs are met and good business relationship is maintained. Doing so ensures that the business will continue to receive the necessary supplies to conduct its day-to-day operations.

2. Maintenance of the raw materials is important for a business and needs   special management. Discuss. 
· Raw material management is critical for any manufacturing company. The determination of economic order quantity (EOQ), re-order level and minimum / maximum stock levels is important in raw material management to ensure that the business is never short on materials needed for producing its intended goods. Furthermore, care should also be taken for proper logistics, handling and storage to prevent spoilage of raw materials. On top of that, this will also reduce the total cost of the business and ensuring that available resources are not wasted.

3. Managing resources is an essential part of running a successful business.  Discuss
Resource management is a component of project management that deals with the human capital, finance, distribution and demands of project resources. Good management of resources serve as an impetus for project success. On the other hand, mismanagement of resources may result in excess overtime, adverse budget variances, and other unfortunate events which can potentially lead to project failure.
In conclusion, effective resource management not only impacts profitability by optimizing utilisation and minimizing bench time, but when done well, it can generate goodwill and loyalty that translates to competitive advantages in recruiting and retaining the best talent. Organisations therefore need a realistic understanding of current resource levels to enhance the possibility of increased success and credibility.
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