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1. What makes Construction industry different from other industries is that in other industries products are mobile yet in construction there is a requirement of moving resources e.g. labour and equipment.
In construction industry techniques have to be developed to accommodate the ever changing working environment.
2. The accident rate in construction industry is four times higher than that in other industries because there is a lot of movement of equipment for supporting structures therefore adequate research has to be made. Most accidents happen because safety measures are not followed. 
3. The first liner manager takes instructions from mid-level management and report back to them on the progress of the project on site.
4. Classification of basic activities of a construction project are:
Design and planning
· -this is the process where the team come up with the intended design of the structure. They also plan as to how the project is going to be executed and put and as to when it should be completed. 
Execution and construction
· -this is when the work starts e.g. the site marking, construction of the sump, digging of foundation just to name a few. This is when the skilled and non skilled workers come together.
Supervision and inspection
· -this is done architects, engineers and the rest of the team to make sure the work is done according to the approved drawings and specifications.
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5. Each construction project is a unique project.
-projects are unique in that its only one structure per site which means the next project is erected on a different site. The ground and weather conditions for each site could be different that makes it unique.
6. The specific characteristics of construction industry which makes them different from others are:
Output – in construction the product is always durable and long lasting e.g. roads and houses.
Construction industry is needs lots of skilled and unskilled workers unlike other industries which only takes qualified, experienced and skilled workers.
[bookmark: _GoBack]Construction industry has the highest rate of accidents than any other industry.

