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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Short answers:

	You are an investigative officer, how would you differentiate between the high and low level thieves?

	High level thieves are individuals who hold a senior position in an organisation.  Low level thieves will hold a more junior position within an organisation. The value of theft by high level thieves on average will be much higher than low level thieves although the number of instances of theft is significantly higher amongst low level thieves. 

II. 	Give the profile of a typical criminal who commits more expensive fraud.

	The typical profile of high level fraudsters was compiled by the Association of Certified Fraud Examiners in their Report to the Nations.  The high value frauds are more likely to be committed by men, over sixty years old, with long service within the organisation.  They are likely to be highly educated (there is correlation between level of education and value of fraud), working in collusion with others, and they are unlikely to have even been subject to any criminal charges.  

III. 	Define the term ‘calculating criminals’.

	Also known as predators, calculating criminals will be of above average intelligence, well educated, and are likely to be repeat offenders, They will demonstrate narcissistic traits such as lack of empathy or anxiety.  They will suffer from a lack of self-esteem, and have a strong desire to fit in with others.  They are motivated to commit fraud by their need to be respected by those around them rather than any basic need such as the need to provide for their family. 

IV. 	What is the main difference between situation dependent criminals and power brokers?

	Situation dependent criminals describe those individuals who commit fraud because of the position that they find themselves in, they will perceive that they need to commit fraud to feed their family, pay bills etc.  They intend no harm to others, the crime is perpetrated purely because of their perceived  need.  

	Power brokers may display the traits of both situation dependent criminals and calculating criminals although their motivations and methods will differ.  They will be business leaders, typically of high performing companies.  They are not necessarily predators but the combination of predatory traits and their position within the organisation provides the opportunity and motivation to commit fraud. 

V. 	What are the three situations that are usually present in fraud cases according to fraud triangle?

	The three situations usually present in fraud cases are rationalisation, opportunity and pressure.  Fraudsters will rationalise their actions by perhaps considering that no harm is being done by them, they will convince themselves they deserve the proceeds because they should be paid more, or they may be of the opinion that everyone else does it so why shouldn’t they?   Opportunity will exist if the internal controls within the organisation are weak or because the fraudster is senior enough or intelligent enough to override or find loopholes within the existing controls.  Pressure or motivation to commit the crime will range from a need to feed the family or pay bills or the individual may have a desire to be seen by peers to be wealthy and successful.

VI. 	Briefly describe the Gwynn Nettler’s perception about employees lying, cheating and stealing.

	Gwynn Nettler found that individuals are more likely to cheat where they have experienced failure in their lives, have a low opinion of themselves or are selfish and impulsive.  Individuals who fear repercussions of being caught, are middle class and better educated are less likely to cheat.  The level of motivation or perceived need is a factor, as well as pressure to achieve objectives. 






‘The profile of a white collar or blue collar criminal is different from other typical street criminal.’ Discuss 

White collar criminals are likely to be older when they start to commit crime, better educated, be in the same job for long period of time and have the appearance of having a steady home life  They are likely to have had a stable upbringing, and come from a middle class background.  They are unlikely to have a prior criminal record and they do not intend to physically harm other individuals White collar crime is likely to lead to a lesser sentence when compared like for like with blue collar or street crime. May white collar criminals convince themselves that that the crime that they are committing is ok, because they deserve the proceeds and don’t mean to harm anyone.  

Conversely blue collar or street criminals are likely to be younger when they start to commit crime.  They are likely to be from a lower class background and have had a poor upbringing.  They are more likely to have a prior criminal record and will knowingly harm others.  

“Fraud is most common in organisations that have no controls, no trust, no ethical values, no profits, and no prospect.” Discuss 

Lack of controls within an organisation creates one of the elements on the fraud triangle in giving the potential fraudster the opportunity to defraud the company.  With no controls in place, individuals who are under pressure to commit fraud may rationalise their action as being ok because the company deserves the fraud for not protecting itself or that perhaps management accept a level of fraud and this explains the lack of controls.  Individuals in these organisations will be more inclined to believe that they will get away with it because the controls are weak. 

In a company where there is no trust, no ethical values, no profits or prospects, there will be less loyalty by the employees.  Individuals may be inclined to take revenge on their employer for unsatisfactory working conditions, or they may believe that they are morally justified because of the poor culture of the organisation.  If the individual is aware that the company is performing badly, they may feel that it is just a matter of time before they lose their job, and this may again act as moral justification for committing fraud.













Case Study 

	If the trader has actually committed the crime, what kind of crime it is?

If the trader has deliberately omitted sales in an attempt to reduce his tax liability, he may be found guilty of tax fraud, specifically:

· Fraudulent evasion of tax under the Taxes Management Act 1970.
· Fraudulent evasion of VAT under the Value Added Tax Act 1994.
· Cheating the public revenue under the Value Added Tax Act 1994.
· Providing false documents/information to HMRC under Customs and Excise Management Act 1979. 


2. 	How can forensic expert investigate the case properly when trader could have sold the goods without generating any invoices or on cash?

The forensic expert could review purchase invoices, and ask suppliers to verify balances, to ascertain if there are unexplained purchases.  The business credit card statements should also be reviewed in order to form a view on purchases.  

The business bank statements may also be reviewed, whilst cash payments from customers won’t necessarily be banked, the trader may have deposited cash to cover other outgoings, an explanation can be sought for unexplained cash deposits.  

The bank account review will further provide evidence confirm purchases of the stock required for the fitted kitchens.  Purchases may have been paid for in cash, but there would be an expectation that some purchases would require to be paid for via the bank account or credit card. 

A review of the traders personal bank statements could also be undertaken, with explanations being sought for any cash deposits.  The forensic expert will expect to see normal monthly outgoings, many of which will require to be paid from the bank account such as mortgage, utilities.  Some items such as food, clothing etc can be paid by cash, if the forensic expert doesn’t see a reasonable level of payments going out for household items, it may suggest that the trader does have access to unexplained cash. 

Finally, a review of the traders website may include testimonials from customers.  These could be followed up by the forensic expert to see if work was actually done by the trader.
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