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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 









	1. Give short answers for the following questions: (12)
i. What is the difference between proactive and reactive investigations?

Proactive Investigations Are Investigations that are initiated, begin and or commence as a result of the Investigators findings while reactive Investigations are those that are initiated as a reaction to a complaint by either an aggrieved party or an external notification of the crime.

ii. How would you differentiate between the weighted and unweighted solvability factors.

Weighted solvability factors recognise that not all factors are equally important and hence separate the more solvable factors from the less solvable ones. Unweighted solvability factors on the hand do not assign any weights to factors, all factors are treated with equal importance

iii. Goal - setting and planning is very important for the soundness of an investigative process.
Why?

Goal Setting is important to the soundness of an Investigative process as it enables the fraud investigator to determine the client’s or complainant’s expected outcome in terms of obtainable and acceptable outcomes.
Planning is Important as it enables the fraud investigator to map out a course of how he/she can conduct an investigation and have a successful outcome with the available and foreseeable available resources at his / her disposal.  

iv. Outline the major goals of an investigative plan.

The main goal of an Investigation is to establish a case with legal basis for the investigation and a successful outcome. These goals are either obtainable results or acceptable outcomes.
Obtainable results are the reasonably expected results considering the circumstances around which the investigation is being conducted. Acceptable outcomes are the final outcome that might be reasonably expected considering the current state of the law


v. Briefly describe the stages involved in planning an investigative plan.

· Develop an Investigative plan-  this is a way of avoiding to make reactive decisions. The Investigator rather considers or anticipates all the possible scenarios and devise careful and deliberate reactions that have to be made.
· Financial Planning – Enable the Investigator identify the costs associated with the investigations match them with the Investigator’s capacity in order to avoid cost overruns as well as find alternative investigative tools which will minimise the Investigators cost.
· Personnel Planning- Enables the Investigator to identify the personnel requirements of the case and whether he/she has sufficient capacity or there is need to engage the services of an expert, experts or consultants and also determine at what stage the expert may be required.
· Technology Planning- Enables the Investigator to Identify the technology requirements for the case and whether the investigator has access to the required technology. The choice of Technology to be used are dependent on the case, desired outcomes and the Cost benefits of using the Technology.


vi. Describe the three main areas of intelligence gathering process.

The three main areas of Intelligence gathering are:
· Surveillance – assists in gaining valuable information or insight of the suspect or victim’s and may uncover the valuable assets that belong to the suspect, bank accounts and institutions associated with the suspect or the victim that may be relevant to the case
· Database Searches- Accessing and analysing databases may enable the investigator to track the suspect or victim’s transactions, correspondence, movements and lifestyle and predict their preferences. There are two categories of database that an investigator can rely upon, public and private.
· Trash Collection – is searching for information from a suspect or victim’s trash. It is, a very effective information-gathering tool because people are usually careless about discarding receipts, documents, personal items, though most of the discarded items may not at first appear meaningful, they may be more meaningful in combination with other evidence and information.

2. Write short notes on the followings: (5)

a. Private databases
Private databases are those to which access is restricted and usually require that a fee be paid in order for an Investigator or anyone seeking information to gain access. An example of private database is the Credit Reference Bureau (CRB) which provides reference or insight into specific individuals, organisation’s or company’s credit rating and is highly relied upon by Financial Institutions. Because the Investigator is paying to access particular information the information provided from private databases is convenient and specific.
b. Public data bases
Public databases are those to which there is un restricted access and are usually free or at a nominal fee. They can mostly be accessed over the internet through search engines such as google. Although the database is said to be free convenience is compromised as the investigator as to filter through large volumes of data

3. “Financial crime investigations generally result in higher volumes of evidence and more complicated theories of evidence than non-financial crime.’ Discuss this. (5)
Financial crime investigations will usually require a heavy load of information. Investigators may be buried under volumes of financial information. This requires that investigator of Financial crimes to have a sound plan to manage the Investigation. Other Crime or common crimes Investigators will usually be dealing with specific actions that a perpetrator is alleged to have committed and there will usually be lesser information to filter through as the criminal is less likely to have had insider knowledge, skill, competence or expertise of overriding financial and internal controls and later on conceal them as expertly as those associated with perpetrators of Financial crimes. 
Financial crime investigations tend to get out of hand and multiply in terms of the information under consideration, it is very important to maintain control of the investigation. Common crime tends to be narrow and specific information is being considered. If Burglar store an item, it is highly likely that the crime under consideration will just be theft and burglary while for Financial crime the Investigator may have been looking at an individual suspects asset misapplication but investigations may lead to corporate fraud.
Financial investigations are ever evolving. They always grow, and sometimes even shrink, but they are constantly changing. Common Crimes are usually specific and tend not to evolve and thus the processes involved in investigating them are procedural and standard.

CASE STUDY
i. What do you think could be lacking in Byron’s self-devised accounting system?
Byron’s Self devised accounting system was most likely a single entry accounting system which is commonly used by small businesses. While it is simple to use it will lack in the following areas:
· It does not include equal debits and credits and is not self-balancing and will need a reconciliation of the books and records to the VAT return. There is usually Just a record of Receipts and Payments made during a Period.
· It is not self-checking thus it is easy to understate supplier payments or overstate customer receipts.
· It does not have a provision to record credit sales as only cash transactions maybe recorded.

ii. Give some possible causes of shortfall other than theft by Byron
· Customers paying for goods at exclusive prices instead of Inclusive prices.
· Overpayments made to suppliers
· Duplication on recording of transactions relating to receipts
· Credit sales mistakenly recorded as cash sales
· Understatement in recording payments for supplies
· Payments to suppliers not recorded
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