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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1. Construction industry is one of the most important industries on earth dating back at the beginning of civilization. What makes it different than other industries is the fact that is complex, including many field activities requiring use of resources. Another characteristic is uniqueness of each project. Products resulting from the construction process are stationary; their value is being added where they are built. In the process of construction multiple agencies are involved and they ensure the project complies with the law.
1. The accident rate is higher in construction industry because it is an unpredictable environment. Even if there are safety measures in place the conditions are rapidly changing. Workers are exposed at risks when handling moving equipment or when they are working at the structure.
1. The First Manager is the Construction Supervisor. He is the responsible on making sure that work is done at the right quality, that costs aren’t higher than the budget if any problem occurs and that the project is completed in time. 
His duties also include dealing with workers, by instructing them and keeping trained and motivated to accomplish goals. He needs to be familiar with all phases of project until it finishes.
1. The basic activities of a construction project are design, planning and executing the construction work. At all stages needs to be done supervision and inspection of work quality. In a broader classification we can spit activities for agencies. The consultant is doing the design and planning, while the construction agency is responsible for executing the work.
1. Each construction project is unique because there are many factors that give him this uniqueness. First off all the location is different for each project, the ground is different, weather conditions differ, products used may be different, shape or type of the project. Even if they look the same, they are different.
1. Construction industry is different than other industries because its products are stationary. They do not change places in order for the value to be added, but the value is added where the project is built. Also it is a complex industry, requiring continuous training and learning, because techniques are changing and innovation is present. There is all the time the need to improve and innovate in order to have a long life project but also to protect the environment.
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