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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Answers:
1i. Main skills required for project human resource management are: leading, negotiating, problem-solving, communicating and influencing. 
1ii. Main area ok knowledge that project human resource manager has to obtain are organizational planning, staff acquisition and team development.
1iii. Project interfaces are people or groups with whom the project manager and his/her team will work to complete the project. There are three types of them: organizational, technical and interpersonal interfaces.
1iv. In terms of human resource constraints, the project manager will deal with any factors that limit options for project completion.  Common constraints are: organizational structure, collective bargaining agreements, procurement, project management preferences and staffing.
1v. Maslow`s five layer of needs (from the bottom-up) are: 
-Physiological (air, water, food, clothing and shelter)
-Social (love, friend, approval)
-Esteem (respect, appreciation, approval and friends)
-Safety (stability in life, work and culture)
-Self-actualization (personal growth, knowledge, fulfilment).
1vi. There are seven possible causes of conflict. Those are: schedules, priorities, resources, technical beliefs, administrative policies and procedures, project costs and personalities.
1vii. The project manager has ability to recruit, or at least influence the team assignments. He/she should ask questions about experience, characteristics, availability, knowledge and interest level when recruiting members for team.
1viii. Reward and recognition system plays important role. It encourages, emphasizes and promotes good performance and behavior by the project team. The reward and recognition system should be a formal, achievable approach for the project team to perform and be rewarded for their outstanding performance. The team should be rewarded for good and not for bad work. 
2. Herzberg`s Theory of motivation describes two catalysts for success with people:
- Motivating agents-are elements that motivate people to excel. It includes responsibility, recognition, education or appreciation of work.
-Hygiene agents- are elements expected by all workers like clean and safe working conditions, a sense of belonging, job security, paycheck, and other basic attributes associated with employment. 
The Two-Factor theory implies that the managers must stress upon guaranteeing the adequacy of the hygiene factors to avoid employee dissatisfaction. Also, the managers must make sure that the work is stimulating and rewarding so that the employees are motivated to work and perform harder and better. This theory emphasize upon job-enrichment so as to motivate the employees. The job must utilize the employee’s skills and competencies to the maximum. Focusing on the motivational factors can improve work-quality.
3. Staffing management plan-describes how project team members will be brought into the project and excused from it is detailed. This plan documents the process the project manager is expected to complete to bring new team members on board based on the conditions of the project. Management may elect to delay the launch of a project depending on the requirement for resources and the conflict with business cycle or other projects with higher priorities in the organization. The staffing management plan should describe/include following information’s:
-Detail how team members are brought into and released from the project
-Use employees as needed
-Remove or reduce worries about employment by communicating the expected need for resources and
-Account for employees` time on the project.
4. There are five different approaches to conflict resolution:
-Problem-solving: Preferred method since it is head-on type of confronting. It needs additional research to find the best solution for the problem, and it should be win-win solution. It also serves to build relationships and trust.
-Compromising: requires both sides to concede something. It is considered lose-lose solution because neither party really wins. This approach can be used to avoid a conflict. 
-Forcing: in this case the person with the power makes the decision. This decision may not be the best decision for the project but it is fast. It is used when the stakes are high and time is of the essence, or when the relationships are not important.
-Smoothing: As the word says it “smoothes” out the conflict by minimizing the perceived size of the problem. It is temporary solution and it can be used by project manager to emphasize areas of agreement between disagreeing stakeholders and minimize areas of conflict. This may be acceptable when time is of essence or when any of the suggested solutions will not currently settle the problem. This can be considered lose-lose situation since no side wins in the long way.
-Withdrawal: The worst resolution approach since one side of the argument walks away from the problem. The conflict is not resolved and it is considered a yield-lose solution. It can be used, however, as cooling-off period or when the issue is not critical.
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