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Give short answers to the following questions.

1. What are the general causes of project cost and time overruns .

· Design
· Inadequate field investigation 
· Complexity of project 
· Inadequate Procurement 
· Changes by client
· Client slow decisions
· Poor site management 
· Late issue of instructions
· Inadequate subcontractors
· Material price change
· Material shortages
· Delay in payments
· Weather 

2. What are the main recourses of project finance.

· Government funding 
· Shareholders
· Lenders
· Project sponsors or owners
· The customer 
· Commercial banks
· Multilateral agencies 

3. Which processes are used in the controlling phase?
· Report performance 
· Cost control
· Perform quality controll
· Control schedule 
· Control scope
· Verify scope
· Monitoring and control risks
· Administer procurement

4. What are the task undertaken in “project close up phase”
· Creating project closure report.
This document essentially includes the project summary, starting from initiation till closure. The significant topics that are included in this report are the project purpose, objectives, plan, schedule, and a comparison of the initial baseline schedule and the actual schedule. Details are provided regarding the changes incorporated, processes tailored, and their effects on the project. Financial aspects are important to be included in this report. This post execution examination is an assessment of the project's effectiveness, and its preparedness for future projects.

· Other important activities that are undertaken during the project closure include the finalization of procurement, open issues, customer training regarding the deliverables, release or re-assignment of resources, project team appraisals, vendors performance, final payments to contractors, and administrative closure.




5. What is a feasible study? And what areas does it cover?
· A feasibility study evaluates the project's potential for success.
 A feasibility study involves taking a judgment call on whether a project is doable. The two criteria to judge feasibility are cost required and value to be delivered. A well-designed study should offer a historical background of the business or project, a description of the product or service, accounting statements, details of operations and management, financial data, legal requirements and tax obligations. Generally, such studies precede technical development and project implementation.

6. What items are included in “Project completion report”?
· A construction completion letter serves as an official notification of the end of a contractor or construction company's liability on a project, including the status of the job and any additional costs from the last expense estimate. The form also outlines the exact date on which the company ends work on the project and the final payment amount due from the property owners.


What is a project? Describe different processes undertaken throughout the development of a construction project.
Planned set of interrelated tasks to be executed over a fixed period and within certain cost and other limitations. 
· Initiating:
At the beginning of the project, you must create and evaluate the business case in order to determine if the project if feasible and if it should be undertaken.

· Planning:
The project team develops a roadmap for everyone to follow. 
· Scope statement and scope documentation: A document that defines the project needs, objectives, deliverables, and key milestones.
· Work breakdown structure, a visual representation that breaks down the scope of the project into manageable chunks.
· Communication plan, the communication plan creates a basic framework to get everyone on the same page and avoid misunderstandings or conflict.
· Risk management plan. This plan helps project managers identify foreseeable risks, including unrealistic time and cost estimates, budget cuts, changing requirements, and lack of committed resources.
· Execution, After the kick-off meeting the project team begins to assign resources, execute project management plans, set up tracking system, execute tasks, update project schedule and modify the project plan.
· Performance, Monitoring and Quality control. 
· [bookmark: _GoBack]Closure.




















