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Q.1. Short Questions: (25)

i. Outlined the main task that a performance management team is expected to perform
Performance management team responsibility includes overseeing the performance of the entire organization. It includes employee performance to achieve the organizational objectives. And thus, is also includes performance of individual like materials, machines, manpower, final product of the various department within the organization. 
	This PM team is expected to enforce the systematic process by establishing a clear performance expectation which includes result, action and behaviors, employee should understand what is expected of him out of his job. 
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This PM team also help the employee performs what is expected of him like giving regular feedback, coaching, diagnosing problem at an early stage and taking corrective actions. 
This PM team should also set a standard of excellence, helping individual employee to perform at the best standard of the company. Performance measures must be in line with the main objective of the company and must support the values of the business. 
Since this team measures the performance of the employee. They can also be rewarding on the employee’s accomplishment. Rewards could be monetary or in kind like praises, trophies and certificates. On the other hand, this team also means of enhancing disciplining and correcting negative habits that do not support the values of the business and organization.     

ii. What is the relationship between motivation and personal effectiveness?
Motivation is the reason of acting or behaving in a particular way and Personal effectiveness integrates the positive thinking of achieving goal or success.  In a business organization for example, A sales employee has a goal of buying a house he wanted. This employee come to work every day, learn and make a strategic way that he could increase his sales to reached his sales target to gain commission. This employee knows that the more commission he gained the easier he could buy the house. To sum up, Personal effectiveness is a way of thinking that you can reach the goal you set for yourself and motivation is a strategic way or means you do to or behave to reach that goal.   

iii. The good managers must possess effective “problem solving and conflict resolution skill”. Discuss 
Problem solving and conflict resolution skill is essential 
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especially to the managers. As we know, problem or conflicts can arise any time, it can be triggered by environment, personal or at work. How to handle this difficult situation lies largely on the Managers. Finding a way to solves them is fundamental part of a Manager because it’s important that handling problem or conflict, after putting an intervening action to solve the problem, it must put you in a success situation. Using a good process and with much confidence to use when approaching the problem to solve, it must be effective. Otherwise, if solution is ineffective, the consequences might get you stuck or sometimes painful and worsen the situation.  

iv. Rewarding is essential for motivation. Which type of incentives would be most suitable for the following workers
A. A Cleaner – Recognizing performance, praises and monetary rewards
B. A sales person – Commissions, Recognition, travel incentives
C. A Nurse – Recognition, free continuous medical education training or conference
D. A Shop Assistant – Recognition, commission, gift certificates
V. Some types of incentives are mentioned below make separate list for financial and non-financial incentives: 
Financial Incentives: 
	Good wages, Bonus payments, Fringe Benefits, extra payments for overtime
Non - Financial Incentives: 
	Good working environment, responsibility to make decision, promotion opportunity, being praised for good work, long term contract, commission varied and interesting work, feeling challenged by work. 
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Case Study (5) 
John is a regional manager of a chain of stores, which sells computer equipment and accessories, mainly based out of town in retail parks. A new manager has been appointed to one of the stores which employ 20 staff. This store is currently experiencing a number of challenges which John wants the new manager to address. Among these are the followings: 
 A growing absence problem among the store’s staff 
 Deterioration in staff morale, largely due to unpopularity of the previous manager, who left suddenly a month ago 
 Sales have been falling since a rival have opened a store on the same site. 
 The company has a formal appraisal process for all staff but the previous manager is known to have neglected this area.
Based on the above issues, select which you think are the most appropriate objectives to be included in an annual performance management plan, and compile a suitable set of performance objectives for the newly appointed manager, complete with measures and time scale.
             The most appropriate objective plan for the new manager should do is to set a performance appraisal for his employees so that they know what are their roles and responsibilities and what is expected of them out of their job. 
             The Manager should have the following set of objective to be set and achieve. To regain the status of being a market leader in that territory. To achieve this objective, the manager must make sure that his employees are doing their role and responsibilities. Set an expectation in each employee, he should enforce the systematic process by establishing a clear performance expectation which includes result, action and behaviors, employee should 
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understand what is expected of him out of his job. For instance, employees are allowed 2 paid days of leave of absence in a month. Not reporting to duty beyond 2 days should have consequences like salary deduction. Employer and Employee should agree with wages and benefits. Paying the employee fairly would lift up their morale and make them motivated to work. Giving the employee support like product knowledge, selling skill, coaching and mentoring each employee. The new manager should delegate also task to make sure that the employee is not overwork.
            The new manager should set sales objective of their store, for example the each month they have 200,000 sales target. This target should be distributed among his employees. Each employee should have 10,000 sales target. Whoever reached their sales target will have some rewards like recognition and some monetary commission. This will make them personally effective and motivated to do their job. Formal appraisal and evaluation should be done regularly. In the business, “Employee comes first. If you take care of your employees and they will take care of your clients” Richard Branson.  
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