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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.1 - The activities that are involved in Logistics are the procurement of orders and then purchasing of materials, what transport is best suited for transportation of goods for the organization, the procurement of receiving goods on time and receipts of delivered goods, what kind of storage is used for certain materials like drugs, frozen food and chemicals, making sure they’re all looked after properly and kept in good condition. Stock Control of items to keep the overall cost down and to make sure there’s enough supply to meet the demand of certain products. Then goods need to be picked for orders and moved to a departure area where goods will then be packed and then a means of outward transport will be arranged to have the goods delivered to customers (Physical Distribution Management). Other activities that are involved in logistics that aren’t just about movement of goods are location, communication and in which means the goods will be recycled, returned or disposed of.
1.2 – Normally when materials are transported to an organization they’re booked into storage and taken out on demand, however sometimes an organization may want to move the goods straight out into a loading area so delivery vehicles can deliver goods promptly to customers, so that goods reach the customer on time. This is called Cross-Docking.
1.3 -  The main aims of logistics is to carry out procedures for the movement of materials into, within and outside of the organization and to have this movement run as efficiently as possible to save on cost, time, wastage, mistakes and increase customer satisfaction with quicker delivery times.
1.4 – Activities that are included in Stock control procedures are looking at sales forecasts to determine how much inventory the organization should hold at any given time on a certain product. Overall a company doesn’t want much inventory floating around holding up space as it can cost them on storage costs. So logistics try and have the goods sent out to customers as soon as they are received. This is when cross-docking can be effective as it reduces the time spent on materials handling and labor costs.
1.5 – Communication is one of the most important things in a supply chain, without communication most of the activities within the supply chain would not be able to function smoothly and thus effect the flow of movement of materials. Communication is needed to pass through information about customer demands, products, means of transport, stock levels, problems that occur, timings and costs. 
1.6 – Logistic activities are organized in different sizes depending on the organization for example a small organization may only have one person in a department whereas a much larger organization may have over hundred workers in a single department to keep up with the work load. Some organizations may deal with bulk amounts of goods and have equipment specially designed to move the goods around the organization whereas a smaller organization may have just one person doing multiple tasks within the supply chain.
1.7 – Logistics affect the price of products, everything in the supply chain affects the final cost of your product and your profit margins which in turn helps the organization to stay competitive. Location affects the cost of rent of your business. The price in which you get your materials from suppliers affects the cost of each unit, the price at which you get for transportation of goods affects your final costing of your products and lastly the effectiveness at which the organization runs its logistics determine labor costs which also affect your final costing. The cheaper you get these four things will leave you with higher profits, allowing the organization to either undercut their competition or stay competitive in their pricing.
2.0  - Logistics is essential for every business which isn’t providing a service. The   reason for this is because companies who are suppling any kind of goods to the public or other organizations has to have logistics to have a flow of movement of materials through, within and outside of the organization. The reason you wouldn’t need logistics if your organization is providing a service is because you may not need to purchase anything, you wouldn’t need a courier to come pick up goods and deliver. You may not need to book in or receive any goods, you wouldn’t need anywhere to store goods if you don’t have any so there would be no need for stock control thus making the supply chain non compatible. An example of a service that may not need any of those listed above is a broadband service or a call center. However every organization needs communication to be able to pass through information on customer demands, problems, costs and sales forecasts.
3.0  -  Logistics can improve on issues related to environmental protection by shifting to greener practices. Organizations can use more energy efficient means of transport and help to reduce vehicle weight when delivering goods to help improve fuel economy. Also having modifications done to airplanes can help to reduce carbon emissions and having security features added to ships to help prevent oil spills. Logistics can also help the environment by recycling packaging and draining emissions in a controlled practice. An organization can change their products to make them greener and bring in reserve logistics to boost recycling of their goods.
Case Study – logistics costs seem to be rising at the same time when the quantity of the order is reduced this is because purchasing have increased the amount of inventory the company is storing which is costing McDonald Timbers money to have stored. McDonald Timbers doesn’t have much cash floating around, even though purchasing are buying large orders to save money in the long term, it isn’t really helping them in the short term, as McDonald Timbers is paying out large amounts of money on getting the bulk orders delivered up front. And with having lesser sales than forecasted means most of the company’s money is tied up in Inventory which is causing issues with their immediate payment of invoices policy. With customers ordering smaller quantity’s but ordering more frequent has caused more money being spent on transportation of goods and when suppliers are late on their deliveries it causes McDonald Timbers to have to pay extra on express delivery to get the goods to the customer on time so the company doesn’t lose its customer satisfaction. I think Chris should focus on getting sales forecasts right and stop ordering so much stock for the time being until sales pick up and customer satisfaction is restored. Having purchasing put orders on hold to take advantage of bigger discounts is causing customers to have their goods delivered late. I think also putting a minimum order quantity on orders would help on saving on transportation costs. Not having so much stock would also mean McDonald Timbers has more money floating around so invoices can be paid immediately and a better relationship with its suppliers will come from it. Then work together on improving the flow of movement of materials within the organization.  
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