[image: BOLC_Logo]                                                                  
   Assignment Cover Sheet





	Student Name:
	Amr Abbass

	Student Number:
	3917

	Course:
	Diploma in Construction Management

	Assignment NO:
	Material Management



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Answer the following questions: 
 i. Define materials management and its scope.
The material management is the processing of a total System to manage the material from purchase to supply to storage to transport to control usage the main target is to save cost and have a lean process for material management  
ii. Describe the various functions and objectives of materials management. 
Functions 
Material Management & control
Material Purchase 
Material storage & Movement 
Objectives 
Is to achieve reliable cost effective , in line of construction code material management system in order to achieve project with the target limits 
iii. Discuss the possible disadvantages of "integrated materials management approach". 
The integrated Materials Management is full of benefits , however always every company must allow of decentralized material system within a specified levels of Authority and with caped monetary value to cope with Emergences and very fast track purchases .

iv. Discuss the various vendor rating techniques. Why an organization should try to rate its vendor?
Due to poor performance of vendors or their inability to fulfill specifications or schedule or targeted supply Qtys, all companies will establish a vendor evaluation procedure depending on 
· Ability to follow delivery schedules, quantity schedules and specifications 
· Flexible and cooperative 
· Attitude when providing service 
· Providing competitive prices and future capability of supplier 
· Technical ability vi. Availability of testing facility and reliability of test certificates
·  Competitive delivery cost and overall efficiency and scope of delivery
Evaluation methods are
1. Weighted points 
2. Checklist method 
3. Critical Incident Method 
 v. What advantages does a construction agency derive by treating materials management as a separate and important function?
· Easy to negotiate price and terms due to larger quantities of items to purchase
· establishment of specialized ancillary manufacturers to supply the right quality of components 
· It is more easy to administer and control
· Less personnel required to deal with purchasing resulting in less expenditure
· Easy to develop uniform procedures and minimize administrative tasks thereby saving time
· Testing and inspection can be centralized. This helps to maintain the quality of purchased components vii. 











[bookmark: _GoBack] Activity 
 Visit an organization which has already computerized its materials management department. Study the system design for materials management, classification & coding system and find out any correction or modification required.
The Main correction is in accumulated non moved used materials and the non ability of Company to Utilize them as there should be an alarming procedures to top management to alert them of available non used material & their value & how this material could contribute to new projects as opportunity 
The second note is purchasing the parts of motors , pumps , turbine from the main parts manufacturer and not the pump assembler as the cost is always half , so the bearing or belt manufacturer part number has to be included 
The purchase system should be always Modernized as Technology could do Magic and give drastic cost deductions so buyers should always update in system the new technology values 
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