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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
Short Answer Questions.
Q1) what does the term ‘project deliverables’ mean?  
In project management, a deliverable is a product or service that is given to your client. Deliverable is a term used in project management to describe a tangible or intangible services or products produced because of this of the project that is intended to be sent to a customer (either internal or external).  
                               A deliverable is an result that a project team must produce and present to the customer in accordance with the terms of a contract for a project to be complete. A deliverable can be a tangible item, such as a report, or an intangible item, such as the performance of particular equipment maintenance functions. Project leadership can present one or more deliverables to the customer during the term of the project or just prior to its completion. The project scope statement describes each deliverable and the related acceptance criteria.

Q2) What is the purpose of determining a project’s goals and objectives?  
[bookmark: _GoBack]Project are planned and implemented in terms of their goals and objective set by the project champion and stakeholders
     Goals and objective must be clearly defined and established at the outset
  Objective need to be SMART
Specific: clearly stated with specific outcomes

Measurable: So the end of each objective can be identified and measurable against success criteria 

Achievable / Accurate: Should be accurate and should describe precisely what is required

Realistic: Sensible pragmatic and prioritized activities for achieving set goals 

Timely: Planned and attainted track according to baseline and prioritization of hierarchy of needs

Developing Goals and objective 
Objective are develop with the limit set by the project triple constraints also known as primary objective of time resources and scope in accordance with required quality for project out put 

                
Smith (2008) argues that satisfying all three primary objectives in full is almost impossible. Preference must be applied in deciding relative importance of constraint in relation to goals 

Q3) At which stage of the project is the project’s constrains identified? 
The project constrains identified in planning phase. These typically involve time, cost, and quality. Assumptions and constraints form the basis for project planning, completing the gaps between known proven facts and total guesswork. Each supposition is an "educated guess", a possible condition, situation or event, presumed known and true in the absence of absolute conviction. Each constraint is a limiting condition, circumstance or event, setting boundaries for the project process and expected results. Once recognized, these assumptions and limitations condition a project in specific, but diverging ways - assumptions bring options, and constraints bring boundaries.
There are number of different types of constraints are as follows 
Technical Constraints
Economic Constraints
Management Constraints
Legal Constraints
Time Constraints
Environmental Constraints
Social    Constraints

Q4) Explain the term ‘project charter.’ Which type of information does it contain?  
The Project Charter describes the project vision and targets. It also summarizes at a high level the overall job strategy, scope, organization and implementation. It can help to establish the direction for the project and gain buy in from key stakeholders as to how the project will be organized and implemented. It also helps control the scope of the project, by defining just what it is that you have to achieve.                                                                                     Basically, the job sponsor provides the Charter to the project manager and helps established the direction for the project and gain support from key stakeholders as to the way the project will be managed. If the Charter is missing or inadequate the project office manager should develop or increase the document and have the record agreed and signed by the sponsor or job initiator before starting some other planning process.
Project templates often include the following components 
Project goals 
Project Participant 
Stakeholder
Requirements 
Constraints 
Milestone
Communication 
Deliverables
You are a project manager working on gathering requirements and establishing  estimates for the project. Which process group are you in?  
a) Executing 
 b) Initiation Planning 
 c) Controlling  
A project manager working on gathering requirements and establishing estimates for the project. He is working on initiation planning process group
Activity:
“Properly planning your project up - front dramatically increases the project’s chance for Success.” Discuss this? 
The basic reason for proper planning is to increase the chances of project success. A common quote regarding this is "Fail to plan and you simply plan to fail". This kind of is very true, as good planning is the foundation of all good projects and failure to plan could bring about job failure. Planning- and the resulting plan - help you to understand where you stand, and put you in control. Planning is the process of identifying the means, resources and activities necessary to accomplish the project's objectives. The plan should be a comprehensive proposal for doing or reaching something and it may specify the 'what', 'when', 'how' and 'by whom'. Not having answers to these questions
Leads to lack of control and reduced visibility of improvement during the project. 												Organizing the project helps to increase certainty of a successful outcome... how do we get to the end, so what do we need to do, who can we need to talk to, what are our options, what are the resources that is required? It also permits us to determine any uncertainties. Planning is the process which engage all the key stakeholders who are involved in the project 
What is the Project Planning Phase about? Which plans are made during this stage?
The project-planning phase is the second phase inside the project lifestyles cycle. It involves growing of a set of plans to help manual your team through the execution and closure phases of the challenge.

The plans created during this section will help you to manage time, price, high quality, exchange, chance and problems. They may additionally help you manage staff and outside providers, to make certain that you deliver the project on time and inside price range.

There are 10 project making plans steps you want to take to finish the project-planning phase efficiently. Those steps are list below
1) Project plan
2) Resource plan
3) Financial plan
4) Quality plan
5) Risk plan
6) Acceptance plan
7) Communication plan 
8) Procurement plan
9) Contact supplier
10) Perform a phase review
The project planning phase is regularly the most challenging phase for a project manager, as you want to make an educated guess of the personnel, sources and gadget wanted to finish your task. You could additionally want to plot your communications and procurement activities, as well as settlement any third party providers.

Outline the activities performed during the Project Closure Phase?
A successful project will have met its objectives and be ready formal closure after the completion of all deliverables and acceptance by customer. Project closure is the last phase in the project to ensure that the business benefits delivered by the project are fully realized by the customer project closure must be conducted formally 
During the closure phase we take we steps that are as follows
Final approval 
Post implementation evaluation
Disburse resources
Lesson learned session to identify success and failure
Archiving project record 
Team recognitions and staff release
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