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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
i. What are the different types of decisions made in an organization?
Strategic decisions, Tactiacal decision and operation decisions. 
ii. What are the tactical decisions about?
Are those that are taken to implement the strategies within an organization
Over medium term. They focus on resource utilization and operations and involve fewer
Resources. They are risky but less then strategic goals.
iii. What is the logistics strategy about?
As we know logistics is necessary and important for any organization, for that any decision or policies related to logistics direct will impact on cooperate strategy, for example supply chain design, location, size facilities, partnerships with other, relation with vendors. Since logistics involved with all recourses from (create plan till received the parts) will direct impact to organization performance and operations.
iv. What is the value added strategy about?
The supply chain comprised of a sequence of activities, each of which adds worth to the final product. Then, a sensible strategy has an organization putting as much value as possible. This worth is, of course, taken from the consumer’s perspective. Organizations can put even more value by providing time and place utility or providing innovative features in the product.

	


	
v. What are the three factors to be considered when designing a logistics strategy?
1- The higher strategies.
2- The business environment.
3- The organizations distinctive competence.
vi. How do logistics play a strategic role in organizations?
Logistics play a strategic role in organizations by moving the materials required by production into the corporation, moving work in development through the company, and moving complete products out to clients. We aspire to give a flexible, trustworthy and cost effective service that
Finally satisfies our customers, both internal and external Logistics missions are helpful for setting the scene, and showing the general direction and preferences.
vii. Outline the main areas that a logistics strategy emphasizes.
Cost, customer service, timing, quality, product, volume of business, technology, locations.
viii. What is a lean strategy?  To do each operation (using less amount of every resource) –People, stock, space, equipment, time, and so on. It organizes the well-organized flow of materials to get rid of waste, give the nonstop lead time, least amount of stocks and least total cost.
ix. What is the main purpose of logistics audit in organizations? 
 To gather pertinent information about current performance and practices of logistics. It gives an organized review of existing operations, describing the events, costs, resources, performance, utilization, products, and all other related details.
2. Outline the steps involved in developing a logistic strategy
1. Perform a logistics audit. The external audit offers a study of the business setting in which logistics function. It depicts the factors that lead to achievement in this
Environment and the significance of each one.
2. The internal audit evaluates higher strategies from a logistic viewpoint but it gives the background and larger aims for logistics, its strategic focus, and maybe includes logistics mission.
3. Design the general features of supply chains, which are able to deliver the needed
Services. This includes the design of the network, place of facilities, capacity; technologies
Used, and so on.
4. Set particular goals to illustrate what every logistics activity must attain. The
internal audit depicts how well the present logistics attain these goals, and identifies areas
Those require improving.
5. Design the most excellent organizational structure, systems, and controls to hold
Up the logistics network.
6. Benchmark logistics, which review the performance of most important organisations,
define methods to compare real performance with planned, best, and competitors’
Performances.
7. Execute the strategy: set the circumstances for lower logistics decisions level.
8. Monitor genuine performance; repeatedly looking for perfection, keep the
Strategies up – to - date, and present feedback.
Study case:
How does Charlotte currently organize her logistics? What do you think are her aims and
Priorities?
Charlotte had B-plan, her company income drooped because of lower price market, she has supplemented of new business that can replenished the drooped income, first she study local customers demands she been sold fresh herbs and organic food for cocking, when the starting grow up she created plan how to pay attention for the customers so she searched to know about customers condition as life style, verity demand etc...., so she started to bring customer(visitor) to her manufacture, she opened (visitor center) People came to look at the growing process and preparation of herbs, as well as, taste samples in various foods. That helped her to expand so fast.
Charlotte did the best business way she created (business website) much easiest way to collect the order and deliver the items.
When I read the story I feel proud of her because she started small business in farm but now she transferred to building (herb kitchen).she concerned about many things as customers, prudoction, finance, employees and technology.  
What would be the effect of the expansion on logistics?
Competitors, expanding the geological area covered, expanding into more logistics activities, moving diverse types of materials, or increasing market share.
 
What problems would Charlotte face and what options does she have to overcome them? 
1- Ever customer changes needed: keeping above level of service might be challenging at times.
2- On time delivery: to keep on time delivery in high rates level.
3-Markting: should she create plan how to make new customer and good will.
4-Employee: should train the employee for new technology currently used , types and plans
5- products: keep manufacture high quality products.
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