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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1. Give short answers for the following questions:

I. What is the ‘Facility management ‘about?
Ans.: 
· Facility Management is about location of a particular business, the place where the facility is put up and how to make the best use of the capacity available.
· The role, which every facility will play, it consists of decisions that decide what activities will be carried out in which facilities.
· The decisions help to define the ways that the supply chain can alter its operations to meet varying market demand.
                                                                                                                          
II. What is meant by the term ‘milk run deliveries’?
Ans.: 
· The deliveries that are routed to bring products from single originating location to multiple receiving locations.
· Milk run deliveries are complex than scheduling direct deliveries.
· If the products required by a delivery location are less than the truck load, milk run deliveries let the orders to be united until the quantity is equal to a truck load or truck load amount .if these are numerous delivery locations that every needs smaller amount of products m they can all be served by a solos truck that begins its delivery route with a to amount of products.

III. What is meant by the term ‘reverse logistics ‘?
Ans.: 

· Due to various reasons the product needs to be returns back, This procedure is called as Return processing or return delivery.
· Companies and supply chain as a whole need to keep a log of the returns specifically their occurrence rate and if the return rates are increasing or falling. Return processing should be resourceful and at the same time.
· The most general circumstances of returns are;
· The wrong products were delivered
· The products that were delivered were broken in transit or were faulty from the factory.
· Too many products were delivered than what was initially required by the customer.
· All of these conditions arise from supply chain inefficiencies that formed the need to return products.

IV. Deliveries can be made to customers from two sources. What are these?

Ans.: The two sources from where deliveries to the customers can be made are;

· Single product location – These locations are facilities like factories warehouses or where a single product or a thin range of related items are accessible for shipments. These facilities are suitable when there is an expected high demand levels for the products they offer and where shipments will be made just to customer locations that can obtain the products in large, mass amounts. They offer cast economies of scale when used efficiently.

· Distribution centers – These are those facilities where mass shipments of products enter from single product locations. When there is a long distance between suppliers and customers the utilization of a distribution center offers for economies of scale in long distance transportation to carry large amounts of products to a site near to the final customers.

V. Describe the procedures involved in production scheduling.

Ans.: Production scheduling assigns accessible capacity to the work that is required to be done .The objective is to use accessible capacity in the best organized and money making manner.
· The primary step in arranging a multi product manufacturing facility is to decide the economic lot size for the manufacturing runs of every product. Once the set ups are completed and manufacturing runs are done in small batches.

· The second step is to correct the sequence of production runs for every product .A general practice is to schedule production runs based on the notion of a products “run out time” and calculation for run out time for a products is expressed as R=P/D where R= run out time, P=Number of units of product on hand, D=Product demand in units for a day or week.

· After setting up is done, the resulting inventory must be constantly monitored against definite demand.

VI. Outline the procedures for affective order management.

Ans.: The procedure for passing information from customers back to the supply chain from retailers to distributors to service providers and producers is called as order management. The procedures for effective order management are;

· Enter the order data once and only once- the best way to enter the order is that consumer themselves put their orders into an order entry system. This system should then move the pertinent order data to other systems and supply chain participants as required for generation of purchase orders, pick tickets, invoice and so on.

· Automate the order handling –Computer systems should transmit required data to the suitable locations to complete routine orders with lowest level of manual interference.

· Make order status visible to customers and service agents-Consumers should be able to track the order from entry to delivery of the product.

· Integrate order management systems with other related systems to maintain data integrity- The system that preserve the data and prices of the product should be in touch with the order management systems and should also revise the inventory status, calculate the delivery schedules and makes invoices. 


VII. Outline the benefits of outsourcing supply chain operations.

Ans.: The benefits of outsourcing supply chain operations are;

· The overhead for a company can be reduced thus increasing the revenue for e.g. A company X might consider owing a internal transport system as a overhead but the same service for company Y owning a transport company can offer this service to company X in a lower price and at the same time make profit.

· New opportunities are created for e.g. Credit collection, order management and product design might not be a core competency of any of the conventional participants and in order to completed all the operations of supply chain these are essential and need to be outsources and thus crates a new opportunity for a other company. 

· Huge range of products are available for e.g. Proctor & Gamble (P&G) started their company with soap and candle manufacturing but due to increasing demand and sophisticated market they now produce more than 50 products and supply the products world wide.
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2.”The more flexible, responsive and cost effective the supply chain is, the more likely the product will be to succeed in its market.” Discuss this.

Ans.: A product can only be successful in the market if the supply chain molds itself as per the design of the product.

To explain this point we can consider an example; 

A Valve manufacturing company is always in search of latest technology and to meet the different site demands. The design and making of a valve is very complicated and require high engineering skills. 

Engineering, Research and development team are continuously working on the improvement of design trying to meet up any flaws.

Quality team is inspecting and checking on the valves before the delivery to see if the valves meet up all the quality standard as associated with the approval standards and at the same time each valve is pressure tested.

The components, which makes the valves, may not be produced in one country brand names like Victaulic has a value manufacturing unit in USA while else the components for the valves comes from different part of world. 

The shaft of the valve is procured from China; the gasket which goes in the valves are procured from Europe and rest of the parts are procured locally and then finally assembled. 

As the demand of the customer increases the manufacturer has to increase the production rate and in order to meet this demand the supply chain has to be flexible and efficient to make sure all components are manufactured and delivered at the same speed.

In order to meet the demands the pricing component cannot be ignored, here the procurement teams are continuously trying to get the best prices from the suppliers with minimum transportation rates.

Once the valve is ready supply chain needs to deliver these to the customer/sites on time with cost effective transportation.
 
Therefore we conclude that for products to succeed the supply chain has to be more flexible, responsive and, cost effective.
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Title:
Report on XYZ International logistic company.

Introduction: 
XYZ international logistic company is logistic company that collects goods from commercial and residence and delivers locally or internationally. A customer of XYZ places the parcel collection request through their website. Where customer has to fill in the details where the goods are to be delivered, approximate weight of the parcel and then customer has to call the XYZ customer care to get the rates and delivery collection dates

Findings / Problem:

1.Time consuming.
Once the customer fills in the online form on the website XYZ sends an email they ask for the invoice which is a word document it has to be printed and then to be filled and signed by customer and upload it back on the website as a PDF file.

2.Continues follow-up.
No information is available on the website for the courier collection or delivery.

3.Proper training to the employees.
While checking on the courier charges the customer care provided two different rates. Mr. A said the rates from Dubai to Australia would be 50Aed per Kg while Mr. B said the rates from Dubai to Australia would be 180Aed Per kg. 
On questioning why there is a difference they said customs duty were not included by Mr. A 

Recommendation /Fixing of problem.

1. It’s a total waste of time to print a word document, fill it and upload a PDF file. Instead of this XYZ company should have a online form on which customer fills in the details of products that are required for the invoice, for e.g.; the price and description of the product and on collection of the goods XYZ should bring this document along with them and get it signed from the customer. 
2. Once the customer places the request for the collection of the goods the website should provide and delivery time and date when the parcel will be collected. This would make the customer’s life easy and avoid them to follow up with the customer care. 
3. Staff should be trained properly to avoid confusion, XYZ Company should have a fixed and universal calculator, which is used by all the employees, and when a customer asks for the rates they should provide the customer with proper information.

Conclusion 
The management of XYZ should look into these details to keep their customers satisfied. After every order placed they should ask for a customer feedback to see where the company stands. 



Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	Satvinder Jit 
	Date
	29.01.2017




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	













image1.png
ﬁ
o R




