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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
1. Priority Quadrants: these are a graphic tool which helps in making decisions about the priority ranking of projects according to the ease or difficulty of undertaking said projects and whether the pay-off is high or low. This tool is very helpful in decision making in that the Project Manager gets a graphic representation of project priority. According to the matrix, a top priority project is one that high a high pay-off and is easy to do, followed by a high pay-off and difficult to do project, then an easy-to-do project with a low pay-off and lastly a difficult to do and low-pay off project.  Through this matrix, the projects are selected according to which quadrant of the matrix they fall. The Project Manager can the select the best project through this. 
2. SPIRIT is a goal setting acronym which recommends that goals set within the project environment are; 
· Specific: project goals should give a clear outline of the criteria that will be applied to evaluate the success of the project. These should include clear measures of time, cost and the resources needed to achieve the desired outcome.
· Prizes: this means that the project goals should be celebrated when reached. In long term goals, milestones can be celebrated along the way to achieving the long term goal. This practice helps in creating motivation for the project team throughout the project. 
· Individual: this means that all team members must be included in goal setting for the project. Ways for them to link into the project and get motivated must be found and implemented. A goal chart helps in creating awareness of accomplishments ti the individuals in the team. 
· Review: through the project, project goals must be reviewed in order to make sure that the team is in agreement. 
· Inspiring: goals set should be high but achievable, which inspires the team into action toward those achievements.
· Time bound: there must be clear deadlines set for the project goals.  
If a project team considers all of the SPIRIT points, they will make effective and attainable goals towards completing their projects. 






Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	T. Koolese
	Date
	[bookmark: _GoBack]June 10, 2016




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	






image1.png
ﬁ
o R




