[image: BOLC_Logo]                                                                  
   Assignment Cover Sheet





	Student Name:
	VIVEK CHERUKATTU PARAMESWARAN

	Student Number:
	2427

	Course:
	Diploma in Logistics & Supply Chain Management

	Assignment NO:
	ASSESSMENT#1



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1(i.). Supply chains are developed to beat the gaps, which are formed when suppliers are some distance away from the consumers. They permit for operations that are best completed – or can simply be done – at locations that are far-away from sources of material or customers. 

1(ii). 1. Production, 2. Inventory, 3. Location, 4. Transportation, 5. Information

1(iii). Vertically integrated businesses serving slow-moving mass markets once tried to own much of their supply chains. But as the markets expanded and consumers became more conscious about the type of products they wanted, this form started to break down. It could not be open enough or create the range of products that were being demanded.

Today’s speedily moving markets need more flexible and receptive supply chains. Globalization, highly spirited markets, and the fast pace of the technological revolution are driving the growth of supply chains where manifold companies work jointly, every company focusing on the activities that it can do best.

1(iv).  Inventory management is the practice overseeing and controlling of the ordering, storage and use of components that a company uses in production and controlling of quantities of finished products.  

1(v). Timely and accurate information holds the guarantee of better coordination and better decision making. With fine information, people can make effective decisions concerning what to make and how much, about where to place inventory and how best to transfer it. 

1(vi). 1. Cycle inventory 2. Safety inventory 3. Seasonal inventory

2. The geographical setting of the supply chain facility consists of decisions that are related to the activities that should be carried out in every facility. The efficiency versus responsiveness trade-off here is the choice whether to consolidate the activities in fewer locations to expand the economies of scale and efficiency, or to distribute activities in several locations close to consumers and suppliers in order for operations to be more receptive.

Location decisions are fairly strategic decisions as they involve large amount of money in long term plans. Location decisions have powerful impact on the performance and cost of characteristics of a supply chain. Once the number, size and location of facilities are determined it also helps in defining the number of feasible paths through which products can run on the way to the end customer.

While making location based decisions, the managers has to consider various factors that related to a given site including the cost of facilities, labor cost, skill available in the workforce, transportation conditions, taxes and tariffs and the nearness to suppliers and consumers.
3(a). Producers:

	Producers are the organizations that make a product. This includes business that are producers of raw materials and corporations that are makers of finished goods. Producers of finished goods utilize the raw materials and sub-assemblies produced by other producers to make their products.

3(b). Distributors:

	Distributors are businesses that take inventory in mass from producers and supply a bundle of associated product line to consumers. Distributors are termed as wholesalers.  They usually sell to other businesses and sell products in bigger quantities than an individual customer generally buy. Distributor cushion the producers from variations in product by stocking inventory and doing a lot of sales work to discover and serve the consumers. For the consumer, distributors supply products when and where the consumer wants them.

3(c). Retailers:

	Retailers stock inventory and sell in lesser quantities to the common public. This business also closely tracks the demands and preferences of the consumers that it sells to. It advertises to its consumers and often utilizes some blend of price, service, convenience and product selection, as the primary draw to attract consumers for the product it sells.
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· PE dairies are the producers as they make by products from the milk. Also they are the distributors as they supply it to the customers at the door step.

The logistical activities handled by PE Dairies are;

1. Collecting the milk from the farmers and transporting it to the dairy
2. Transporting the finished products to the customers at their door step.

· The main problems with the logistics of PE dairy is that they are dealing with items that are having short shelf life and also required temperature controlled facilities or vehicles to store and transport the goods.

Reaching every farmer and collecting milk from their door step is a time consuming and costly. Opening collection points in the central areas where the farmers can deliver their milk will reduce the costs in transportation.
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