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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	I. The function of Human Resources department in every organization is to plan, hire, distribute manpower effectively in all departments, and improve the working standard. It provides work amenities for the employees like canteens, medical, educational, safety, and transportation, entertainment, and relaxation facilities. Finally, the HR department is solely responsible of solving grievances, signing contracts and creating a positive work environment by creating policies and rules that would benefit the organization.
II. one of the objectives of HRM is to help the organization realize its objectives, 
	 it deals with the people working in the organization. It has a social          responsibility to the society as well as the employees of the
 Organization and it works to ensure that the employees are treated ethically                and given proper treatment by their co-workers, subordinates, and employers. Member of the organization works as a team, and recognizes and appreciates the effort of others.HRM has the responsibility to acquire, develop, utilize, and maintain employees. Personal Objectives.
III. Be clear and be reflected in the legal framework of the organization. Be brought to the attention of the staff on a recurring basis. Enjoy demonstrated commitment on the part of the leadership. Be reinforced through management and human resources practices that are transparent. State the staff members’ rights and obligations and obligations when confronted with wrong doing in relation to the organization
IV. Help increase the pool of candidates that might be selected for job. Recruitment proses it will be internal or external. Internal recruitment is concerned with promoting and transferring the current employees. External recruiting bring in new talents to the company .We appreciate that our current employees to the higher position.
V. 1)Promote current employees to new position. 2)Hire new employees. 3).Training for the employees. 4).Performance appraisal. 5) Reward systems.

2.)    human  resource management specialist 
 1)Staffing.2)Human resource development.3)Compensation and benefits 4)Safety and        health.5)Employee and labor relations
Activities:-
Determine needs of the staff.2)Determine to use temporary staff or hire employees to fill these needs.3)Recruit and train the best employees.4)Supervise the work.5)Harmonize relationship between company and workers.6)Manage employee relations, unions and collective bargaining.7)Prepare employee records and personal policies.8)Ensure high performance.9)Manage employee payroll, benefits and compensation.10)Ensure equal opportunities.11)Deal with discrimination.12)Deal with performance issues.13)Ensure that human resources practices conform to various regulations.14)Push the employee's motivation.15)Managers need to develop their interpersonal skills to be effective. Organizations behavior focuses on how to improve factors that make organizations more effective

Case study

1.) Hotel management need to do motivation for tony and hotel workers for good salary, service and benefit for weekend workers, health and insurance, once a year vacation with pay and meal for every day . Manage employee relations, unions and collective bargaining motivation is important and if employees are enthusiastic about task accomplishments, try to do their jobs the best, the organization will benefit. motivated employees and increase their morale about their work. management staff they can respect and trust.

2.) A) we motivated his salary. Hotel management increasing his salary with his position they will happy and hardworking. 

B)  hotel management hire the new candidate and bring tony to as a manager or higher position .He will happy with the management. favourable job status. Most employees want fair and consistent company policies in matters which affect them. Will give employees some measure of satisfaction.
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