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	1. Question 1:

Question 1.1 What is the difference between proactive and reactive investigations?
In specific, proactive and reactive investigations entail:

· Proactive Investigation

As part of a corporations governance of risk strategy, as ell as the audit committee functions, they deploy pro-active reviews in order seek assurance in certain high risk areas. In other cases, the forensic auditor identifies payments involving criminality or theft of company funds through accidental discovery whilst working on other cases; this is a typical occurrence in high intensity money laundering investigations. In some cases, this is identified through suspicions, and after follow up it generates in to additional financial crime cases.
· Reactive Investigation

When victims complain, reactive investigations are initiated. 

External reports / notifications usually spark of new investigations. This is typically a post event occurrence investigation which may come from other audits, unhappy employee’s as well as corporate management.

· Additionally investigations entail also 
In general forensic investigation process is creating an environment that encourages the detection and prevention of criminal activity.  An auditor and a forensic investigator both seek the truth, the auditor with respect to proper accounting of business transactions and the forensic investigator with respect to the proper (legal) behavior of citizens (Bologna, 1995:29). Both should have inquisitive minds and challenge things that appear out of order and out of sequence, such as odd times, odd places, and odd people – in a word, things that are opposite of what one would logically expect (Bologna, 1995:32).  

The process of forensic investigation is intended to uncover material deviations and variances from standards of acceptable accounting and auditing used in basic business practices (Bologna, 1995:32). It is also intended to uproot criminal activity and to follow clues regarding modus operandi followed in the commission of crimes, to apply the set modus operandi followed in the mentioned crime, and to follow trends and patterns in order to identify more crimes committed, with the intention of linking the chain of evidence regarding the crime (Bologna, 1995:32). For these reasons, the forensic investigative process aims to incorporate proper financial analysis, seeking documentary evidence of proper accounting / business transactions and following proper legal process (Bologna, 1995:32).

Question 1.2
How would you differentiate between the weighted and un-weighted solvability factors?

Weighted solvability factors:
Un-weighted solvability factors:

Factors required for solving the crime such as whether or not fraudulent cheques are present / obtainable, or fingerprint at the scene can be more important then searching for an unknown witness
No importance is assigned to any specific factors. One factor can be as important as the other. A case can receive attention when one or more factors are available 
That is why the fraudulent cheque is weighted more heavily. Weights are Forecasted based on both statistical research and subjective experience. 

Un-weightened solvability factors are often sketchy data. Its not particular. Each case will be evaluated by the investigator whether he will use a formal informal information system.
Question 1.3

Goal setting and planning is very important for soundness of an investigative process.

Why?
· Flow continues as logically and efficiently as possible - A carefully designed plan ensure chronological and clear investigations goals. Approaching an investigation with no clear goals has a high probably for confusion.
Highly efficient investigations are steered and directed through meticulous planning and from receipt of the first information of crime.
· Recognition of the complainant’s goals
 - The complainant’s information and very often the basis for the criminal investigation. The complainant’s objectives and expectations in terms of settlement or jail sentence, may bring additional goals / expectations to the investigation.

· Attainable results and adequate outcomes are reliant on investigation goals setting and planning.
- A customer that may not be happy with the outcome of an investigation may have been prevented if un-attainable outcomes were highlighted at the outset of the investigation 

- Iinvestigation limitations and difficulties should highlighted from the outset of the investigation.
Question 1.4
Outline the major goals of an investigative plan.
Area 

Major goals of an investigative plan
Control
- Financial crime investigations change continuously

- Once a financial crime investigations is initiated, it takes a shape of 

   it own, as new information surfaces and new witnesses or sources 

   of information 
- A strong investigation plan controls t flow of information / 

  collection of evidence as well as progress tracking.
Focus
- A strong investigative plan will help to concentrate your efforts in 

  investigation objectives.

- No repetition of investigative steps

- Assist and prevent that no  error clues that will hinder progress 

Adaptability
- Financial crime investigations change and evolve from time to time 
- All investigations plans should have some adaptability because of 

  the evolution of information on ground

- The investigation plan will be useless if the team is not able to 

   adapt.

- Occurrence of change, then the forensic accountant should take the 
   time to re-evaluate and re-plan in conjunction with management  

   of the investigation as well as the client

- Small changes may not result in a big change of the investigation 

  plan
Question 1.5

Briefly describe the stages involved in planning an investigative plan.
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· Develop an Investigative Plan
Proceed in such a way that all major decisions are made during the planning phase. Discuss with relevant parties and even include legal teams in your discussions etc.

· Financial Planning
-
Project budget is always limited.

-
Proper planning and forecasting safes money. 
-
Make the client aware that budgets may increase if work outside of the scope is requested during the review.

-
Data dumping at the last minute of the investigation often occurs and inform the client that the budget may increase of they need the team to look at information that is dumped in the last day two. 
- There is never enough money to do the job exactly how it needs to be done due to slow release of information, new information etc, etc.
-
Identification key investigative issues early on a point the out as you go ad try to keep the budget under control and manage time delays.

· Staff Planning
-
Assess what era of specialties the project requires, such as derivative trading specialist etc, actuaries or insurance specialists, and try to book them in advance for a few weeks.

-
This helps to ensure an efficient investigation. 
-
Forensic Technology staff is also high in demand and try to forecast their need as well as the analysts to look at email analysis for example (is the emails in a country where they speak French and do you have French analysts? Etc. Multi lingual analysts will ensure and efficient analysis as well as report drafting in english .
· Technology Planning
-
Forensic accounting investigations require technological assistance, if you don’t have encoding systems, computer operating systems analysis software, and electronic communications equipment it can set your investigation back weeks.

-
Ensure to have Encase software, i2 Analysis dongles, cameras, scanners and extra back up hard drive imaging devices prior to the start of your investigation.
· Foreign Jurisdiction Planning
-
Planning in regards to the removal of data or re-transfer or email processing of data in a foreign jurisdiction should also be planned.

- Plan for processing of personal vs work data works differently in Spain vs UK, plan to get a local Attorney on board to smooth out access and processing of  information issues. 
Question 1.6

Three main areas of intelligence gathering process are:

The intelligence gathering process may be broken into three areas:
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· Surveillance

- Photos, video etc, 
· Database searches

· Private database

· Public database

· Garbage collection 

· Documents 
· Bank accounts 

· Assets identification 

· Lifestyle analysis 
2. Question 2:
Write short notes on the followings: 

a) Private databases

b) Public data bases
· Private Database 

· Example such as World Check Database.

· Complinet Database 

· Experian Credit Report 

World-Check, Complinet and several other web-based software companies exist that specialize in keeping track of and maintaining up-to-date databases of individuals government or United Nations sanctions lists of terrorists, criminals and regional crime trends in countries etc.  

-
Have access to private / restricted information. 
-
Websites such as commercial sources or even government. 
-
Credit bureaus is a private databases. 
-
Credit Bureau files could contain high value financial information such as property purchase and bond attachment. 

-
Fees are payable for these websites.
· Public Database 

-
Public record information is well documented and can be very helpful these days. 
-
Low cost is a big benefit of these public websites, some contain information on prior work place, whether alert is raised for judgments in court etc.

-
Property and tax records are sometimes available on the websites.

-
Civil and criminal records are viewable in many countries and this may be helpful to your investigation.

-
Social media and Blogs can also be used for subject profiling in a very discreet way and is highly valuable. ON cab track daily movements, interest and connections.

3. Question 3: 

Financial crime investigations generally result in higher volumes of evidence and more

complicated theories of evidence than non financial crime.’ Discuss
This is true more for financial crime investigations than any other type, financial crime investigations are frequently very complicated. There are two main reasons for this.
· Firstly, many different fraudulent schemes exist. Each document can be used s a tool to convince a victim and commit fraud. Its therefore critical that each and every document is analyzed as potential evidence.
· For example, cheuq kite-flying schemes may involved hundreds if different cheques, however, a Ponzi-scheme may involve no fraudulent cheques but allot of cash deposit receipts and many fraudulent “proof of interest earned certificates” during the ponzi fraud scheme.
· Complex front company structures as well as nominee director structures may add to the volumes of documents to analyze.
· However, non-financial crime investigations my have very low documents or non involved and rather have bullet shells, knifes or a gun and other physical evidence such as direction of blood platter, broken door handles and associated marks.
4. Question 4: Case Study 

Question 4.1

· It appears if monthly bank reconciliations are not performed.

· It appears if accounting postings are not performed adequately on a daily basis.
· It appears if Vat calculations are not performed on a daily basis.
· The accounting system is not reliable since it is self devised and staff does not understand the accounting system.
· No management and oversight of the accounting system.
Question 4.2

Cash shortfall may be attributed to:

· The owner’s failure to explain what transpired in the books and records in the period prior to Byrons appointment. (In the period January to February 2005). In this period allot of cash may have disappeared.

· The owner’s failure to implement a transparent accounting system in the period January to February 2005, may have caused confusion and may have resulted in “roll over effect” on to Byron in the period March 2005 to July 2005.

· The cash may have been used to purchase material / supplies for the pub in the period January to February 2005, prior to Byron’s arrival and this may have disappeared in the confusing accounting system.

· The cost of production may not have been adequately allocated prior to Byron’s arrival as well as during his tenure as Pub Manager.
· Appears if no daily or monthly reconciliations were done so its difficult to pin point the cause to Byron.
· Some of the other staff at the pub may have skimmed cash at the point of sale.
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