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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	

I Within a logistics organisation there are many activities which can be separated in to various areas. These comprise of the following:
Planning – Organising the quickest, safest, most cost effective route for products from start to finish.
Transportation – Ensuring the right mode is used for keeping cost low while the goods reach their destinations on time.
Control – Keeping the whole flow moving and problem solving if one should arise, through constant communication.
Storage – Making sure that products can be stored if need be on their route or when arriving at their final destination.

Ii Cross Docking – is used to increase efficiency by a company bringing in large quantities of goods and then splitting them into smaller quantities of combined goods for transportation.

Iii The aim of logistics is to ensure that products are moved from source to consumer within a specified time frame, whilst being cost effective and with little waste, by using various modes transport (if necessary) and by storing items closer to final location.

Iv Keeping an inventory is essential for stock control, as this keeps a record of what you are holding against what you are using. 
Periodic stock checks of all items can be good to see if there are shortfalls that have not been identified the same as certain items may be overstocked without knowing.
This can also give you an accurate overall cost of what you have been spending on items that you have been holding.





V Communication is a key element within a supply chain as this is used in every link, from start to finish. From a producer organising collection, transporter picking up and delivering, wholesaler receiving,storing and selling on to a consumer buying.
Without communication there would be chaos as no link would know when, where or what to do.

Vi Depending on the size of the organisation or what step they are on the chain has an effect on what they can achieve.
Producers may have limited space for storage, as their products may need to be shipped as soon as possible.
Transporters may have numerous vehicles which all feed to central hub, which then reload vehicles and ship to other locations.
Wholesalers may have huge storage facilities for large quantities but only small retail premises.

Vii Prices can be affected as the logistics costs have to be factored in, transport, storage etc.
But this can be reduced by moving larger quantities thus reducing cost per item, this can sometimes be passed on to the consumer through a wholesaler.
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Logistics can be essential for every organisation as everyone produces something which has a final destination.
Whether this is a farm producing food stuffs for consumption to a person producing a report that is required for a meeting. They will both have a start point and will potentially go through various stages before reaching their end destination.
Logistics are not just used in manufacturing and produce, logistics are for people travelling, for instance from their home to work, again each stage needs to be communicated, organised, booked, paid for, times met, be cost effective with an end result ensuring that person arrives safely, in the right place at the right time.
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There are many different aspects where logistics can have a negative affect on the environment and are now being challenged to see if there are alternative ways to have less impact. These range from cleaner transportation I.e. Less fossil fuel being used, to reducing the amount of packaging for products, which is a huge cost to the environment.
Logistics were always reduced for monetary gain but sometimes this could have been detrimental to the environment as this also shows as a cost with pollution of the atmosphere and noise in built up areas.
So to minimise cost to the environment use less packaging, reduce fuel emissions where you can, limit noise and recycle as much as possible.











Case study

It would seem that costs are rising due to waiting for bulk purchases at a discount. 
In the meantime orders are fulfilled using higher cost product on express deliveries.
Tie this in with larger transport fees for larger quantities of materials and having to store more product that is not used, but could be at some point and you have a mess, as it seems like everyone is trying to save the company money, where in fact they are costing it more by bad practices.

Communication is the worst problem in the company, not one department is relaying what is happening to the department before or after it. 
Estimating what the company's business will be rather than getting firm orders and building it from that point, this has seen over ordering, high transport costs and bulk storage for product that hasn't been used.
Using money they don't have to finance what they are doing, which is giving the company a bad reputation for not acting as they promised.

I would start by getting firm orders and building a client base.
Do not over order, keep an eye on what stock you have in house and if need be increase when demand is high.
Combine orders from more than one supplier as this could be cheaper, or go to various suppliers to see if they will do the item cheaper.
Always keep a minimum stock of everything you supply that way you will never run out and can fill orders, have a maximum stock that way when this point is reached you stop until some is consumed.
Pick up multiple quantities thus reducing waiting times for one bulk delivery.
Work out a better payment plan eliminating the need for payment on the receipt of the invoice.
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