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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
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Q.1:i.Resources of a company consists of tangible resource such as (land, buildings, machinery, row materials, workforce, and capital) and intangible resources such as (patents, copyright, goodwill, trademark, trade name).
Q.1:ii. The resource management system is effective if:
- It’s influential in constructing a customer satisfaction and value.
- It’s rare and not equally available to all competitors.
- It’s hard to duplicate.
- It’s well organized and centralized.
- It’s reducing the time, cost of production and produce good quality products.
- It’s Control the waste and loss.
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Q.1:iii. The Main problems relating to managing resources are:
	- Cost: Higher quality raw materials and latest technology machines would be expensive and worth to be obtained.
	- Availability: Some row materials and machine’s spare parts might be limited, seasonal and not available and exported from another country.
	- Maintenance: Some materials have expiration dates and might be unsuitable for use. Also, machines should be regularly maintained to avoid sudden breakdown.
	- Sources and trained use: Various sources of raw materials and suppliers to avoid troubles, trained and skilled staff to effectively handle the storage of material and machines.  
Q.1:iv. The relationship between operation functions and resource management in a business is interactive between each others, therefore, when resources are valuable, rare, none imitate and organized. the company will operate efficiently.

Q.1:v. The trusted suppliers are very important for a business in order to avoid any hassle in the mid way of operation so that the company creates a good and stable business relationship with them to deliver the row materials on time as per the business requisitions and needs.

Q.2: Maintenance of the raw materials is important for a business and needs special management specially the ones with expiration date such food, medicine and cosmetic products that easily damaged and subject to decompose, bacteria and other environmental factors that would lead it to become not suitable for use. Consequently, efficient storage and quality control system is very important to keep the company name, image and repetition.
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Q.3: Managing resources is an essential part of running a successful business by increasing the revenue, problems solving, improve the performance and cut the cost if ensures that there is no waste or loss because of misuse of resources and that they are sent to the right place at the right time and in the right quantity and the right quality. Also, reduce the production time and cost but produce a good quality products and services and Thus it can steer itself out of the complications and threats of internal and external unpredictable forces.
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