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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Question 1:
i. Human Resource department  do: 
Human Resources department are known as personal management in the old days, with times and situations moving forward, Human Resources are more involved with managing people for the best of the employees and company organisations. Setting legal and law requirements especially in human rights and diversity with safe guarding the business. Most of all human resources recruit the right skill for the right job and dealing with workers with the right direction. 
They plan training and development for the company to better employees within themselves and for the company to stay ahead with technology providing higher standard and skill set. 

ii. Human Resource management in an organisation:
Human Resources set objectives in skills, ideas, creativity, knowledge and talents with skill set who are an asset to the organisation. Dealing with performance management, well being and benefits of the employees and maintaining retention. 
Communication and motivation with employees and the company, with administration duties for a betterment of culture within the environment. 

Health and safety are reached for benefit of the employee and company so moral is good and does not affect the business with employee raising issues. 
All mentioned is about leading and coaching with mentoring through the organisation with employees and line managers not performing within the business will come under performance related and may have to deal with disciplinary punishment.   Human Resources set out performance appraisals to have better understanding of the employee and set targets to achieve good performance and under performance of their work. 

iii. HRM ethics for originations and  individual employee:
HRM are like any other management working to results and tight deadlines especially in problem solving may arise and to solve for best practices with agreement between the employee and firm to move forward. 
Most important for HRM is in the following, valve building, rarity, incomparability, organised showing criteria importance of people and welfare realising the success of the individual will be the success of the company. 
HRM need to evaluating the process for the company skill required and recruit for that particular role implement through process planning. 

iv, Clear recruitment process: 
Clear recruitment would be organisation strategic planning, HRM environment scanning, human resource planning would be the major part of this process of, 
Labour market, technology, legislations, competition and economy following the outcome demand forecast, internal labour and external labour best suited to the job role with job analysis. 
The planning process activities, employee recruitment, selecting employee. 
Outplacement, set training and development, performance appraisal. Reward system and labour relation with the results of productivity, quality and innovation. 
Most of all satisfaction, turnover with less absenteeism and health.   
Adding value to the organisation with effectively of that new recruit to be a role model in many ways. 


v,  Staff development: 
Staff development would be set out a training development plan, if a new recruit or staff member be promoted; companies tend to set out criteria with a buddy as part of the induction of their new job to perform in the right areas. 
Further development is on job training with set literature to be read and answer to questions to be marked who set out reading material like a trainer or line manager, training courses internal and external. 
Further education may be required for refresher training or new qualification to develop further in the job role especially if the person has a weakness
Further development can be going to another location to buddy up with another colleague who already has experience in that field of expertise. 
Setting out development would be performance management and appraisal to task strengths and weakness.  
Staff development needs to be taken into account by motivation and satisfaction as staff feel they can cope with further training and not pressurized which can de-motivate and cause problems in the end results. 
Reviewing process will be required for setting out criteria and making sure the employee feel valued and supported. 

Question 2:
Specialist human resources management:
HRM are specialists in what and how they perform their job role, simply human resources are to safe guard the business and the employee with legal procedures and policies to follow. 
All human resources would have training and qualification to conduct their role in 
· Absenteeism 
· Disciplinary 
· Grievances
· Authority and accountability 
· Functions 
· Teams 
· Health and safety in the workplace 
· Workplace culture 
· Recruitment 
· Retention 
· Contracts of employment 
· Job descriptions 
· Person specification
All these points which have been mentioned in the above answers for human resources to act professional and understand different situations in people skills, making improvements to the business where employee can develop with the growth of the business and gain further knowledge.  

Case Study:

1, Tony is very de-motivated, lacking satisfaction and very tired from his statement a ‘don’t care’ attitude would play a big part. This would have a very big impact on guests’ customer service; most of all would not be a team player which would need to be dealt with as soon as possible.  

2, Sitting down with Tony, setting out his job role and asking him what improvements he would like to see would make him feel valued as a member of the team by involving him in figuring out how we could set out his performance and motivation. Listening to his suggestions and making him aware that he is an asset to the team will assist in improving his motivation. 
After meeting with Tony HR or line manager would schedule a meeting to discuss performance plan of action, setting tasks for improvements and strengths which they would like to see and recognition of bonus payment if all tasks are met. 
HR or line managers should look at all job roles of that department and set criteria for the whole team, finding out all team members’ views and if they feel like Tony and  equality and diversity would have a part of this situation where all members of staff are treated equally. 
 The line manager should also look at the staff rota to ensure each of them have every other or third weekend off giving Tony and the team a good break. Managers should also check rota and criteria in a staff meetings, performance management plan and appraisal which will be held on a one to one meeting and ensures that all staff gets involved. 
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