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Marking Criteria:
We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate.
	

1. Give short answer the following questions:	(15)

i. What makes construction industry different from other industries?
The construction industry is different from other industries because no two projects are ever the same. Every project is unique in its own right; whether that is down to the ground being worked on, the location of the site or even the budget of the project. Each job employs new personnel, such as builders, scaffolders and project managers meaning there is a different team for each project. The construction industry also holds an element of risk; workers must be passionate about their jobs they have to be prepared to put their life on the line each working day unlike in other industries.
ii. The accident rate in construction industry is four times higher than that in any other industry. Why?

In the construction industry there is a high propensity for an accident to occur; this is due to the range of working conditions from supported structures to moving equipment and labor. On a construction site; there are often vehicles being used, different platforms and levels, electric overhead cables and materials being transferred and fitted. This makes the site a very unpredictable and dangerous environment. There are other natural factors, such as the weather which may affect the accident rate. 





iii. Outline the main duties that mid-level management performs in construction industry.

The mid-level management is mostly involved in labor, equipment management and procurement of materials. Sometimes the mid-level management may also be responsible for specialized duties such as lift installation and HVAC.

iv. What does the first line manager do?

The first line manager’s job is normally equivalent to the Construction Supervisor’s role. The first line manager is the lowest level of management; whose job is to instruct the workers and report back to the mid-level management. It is important that the first line manager deals with conflicts that may arise on a work site, this is to ensure that the workforce sustain a good relationship. It is important to work in a team on a construction site to ensure things run smoothly. It is also important that the first line manager trains and develops his workers and ensure they are disciplined so that they all achieve their goals within the target time given and don’t overrun their budget. 

v. Give a broader classification of basic activities of a construction project.

The first activity to be done on a construction project is explaining the project plan to key stakeholders and discusses its key components. There has to be baseline management plans, these plans include documentation on how variances will be taken care of and managed throughout the project.
Secondly, one of the most important classifications is defining the roles and responsibilities of the different characters; such as project sponsor, designated business experts, end users and the project team itself. This is how we decide on the quality of the project; this is because the more experience the project team and all the workers have, the better the standard of project. However, hiring experienced workers makes the project become costlier. 
Thirdly, there is usually a ‘kickoff meeting’ which is an effective way to bring stakeholders together to discuss the development. It is an efficient way to initiate the planning process. The meeting can be used to start building trust among the team members and ensure that everyone's idea is taken into account; it is also used to demonstrate commitment from the sponsor towards the project. The kickoff meeting may be used to analyze the project quality and risks of the project.
Next, the schedule and cost baselines are developed. Here are the steps involved in developing the schedule and cost baselines:
· Identify activities and tasks needed to produce each of the work packages
· Create tasks and identify resources for each task.
· Estimate how long it will take to complete the task and the potential costs
· Use an average hourly rate for each resource.









2. "Each construction project is a unique project." Discuss. Also describe the "one off' characteristic of construction industry.	(7)

In the construction industry there will never be two identical projects. Every project is different, even if the end result is similar; this can be due to external factors such as bad weather or traffic that play a negative role in construction. The negative external factors may cause a delay to some of the work, which costs more time and money. 
Each construction project can also be made different due to the customer specification. For example; if a customer wants to make a wood workshop with a small budget, they may choose to construct it from cheaper materials such as wood and asbestos. However, this is not always a favorable thing to do as the project won’t be as sturdy or long-lasting. Whereas if the customer wants a more reliable and durable building, they will need a higher budget so they can use more sustainable materials such as bricks, steel and concrete. 
Another example is; if there are two identical buildings being made but in different cities, such as London and Stoke-on-Trent, the cost of labor is a lot more expensive in London due to the higher rate of living in London. This would affect the budget of the project, in Stoke-on-Trent it would work out cheaper and therefore they could use more expensive materials, this would also make the project unique.
The team working on a specific construction site may vary between projects; this is due to the skills that are desired, the budget and the location. This makes each project unique as an individual working in construction may find them working with new colleagues on each new development. 
There are various factors which contribute to the “one off” characteristic of the construction industry; this includes external factors and internal factors. The internal factors are the architect, the managers, the workers onsite and the materials used. The external factors are the traffic, weather and the location of the project. These factors contribute to making each project a “one off”. 
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3. Discuss the specific characteristics of construction industry which make it different from others.
	
Construction refers to the creation of physical structures such as buildings, whereas manufacturing refers to the production of finished goods sold to distributors and retailers. The construction industry requires resources such as labor and equipment to be moved; this is to create products under dynamic and hazardous working conditions. Construction companies typically work outside; this is something that distinguishes them from manufacturing companies that employ workers inside a factory or plant. Manufacturing employees typically work in a particular division or on a manufacturing assembly line.
In the construction industry it isn’t often that customers create a project with a short lifespan; the more time that a building is standing the more money it can make. If someone asked for a project made out of clay, stone and timber it wouldn’t last anywhere near as long as a building made of brick, concrete and metals. The less resilient a building is, the cheaper it will be to make, but it may have things wrong with it in the long run. This reflects on industries such as farming and manufacturing where they will sometimes pay less on the production of the building or use prefabricated buildings so they can carry on with work.
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