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Q1.

i) EXIM is the import and export policy for foreign investments. This policy aims to increase the amount of exports of a country and decrease the imports, so the profit will increase the economic benefits of its country.

ii) a, b and d

iii) The demographic environment plays a key role in the business’ activities, as it can help those in charge to analyze the environment advise the business correctly as to how the business should plan its strategies with respect to the area of interest. Some important characteristics of the demographic environment are listed below:

a) The availability and diversity of the skilled manpower in each country
b) The needs of customers, depending on whether its in a rural or urban area
c) The average population age of the area the business is taking place in, directly effecting of the selling products of the business
d) The population of the country and the spending dynamic of the consumers
iv) The business environment is a significant factor that helps in the strengthening of a firm and for the business to use its resources more effectively. Shown below are some examples of the how a business environment can impact a firm:

a) Determining the opportunities and threats: A way in which the business can identify possible opportunities and pressures from the environment. Additionally, can find a method to deal with threats from competitors successfully.

b) Giving direction for growth: Through this the business can identify the areas for growth and expansion or their activities.

c) Continuous learning: Through continuous evolving and environmental analysis, a firm can open up new opportunities to expand the business activities. Also the managerial grid can be motivated to update their knowledge and skills in order to predict changes that are needed for the growth of the company.

d) Image building: This is one of the most important effects of the business or the firm towards its customers. Each business should make its customers know that it is sensitive towards the environment. Also, that the company is working under the law set-up by the country, and maintains good employee relations. Additionally marketing, packaging etc. can affect the business’ image.

e) Meeting Competition: It is helpful for the business to meet competition because it is helping out the firm to analyse the strategies of the competitor and try to create new business plans and strategies where they can positively affect the business for growth and get fortified to the public.

f) Identifying the firms’ strength and weakness: Through the internal environmental analysis is being helpful to identify the strength of the firm so we can say that the strength of the business or firm is the advantages against the competitors. Also through the internal environment analysis it can indicate the weakness of the firm. That means that these weakness points should be identified and get corrected as soon as possible for the healthy process of the firm.

v) By social responsibility, we mean the responsibilities each business has, towards different interest groups, affecting them directly or indirectly.

Firstly, shareholders/owners are one of the most important interest groups. This is because, these two groups essentially supply the firm’s capital and are also exposed to the business’ risks. The owners additionally make an effort towards the growth and improvement of the capital.

Secondly, a business needs to be responsible towards its employees such as, giving the correct salaries. Additionally, a business needs to ensure proper working conditions, for example security, safety, medical facilities etc and its employees’ professional development and opportunities for better career perspectives.

Thirdly, the responsibility towards consumers is crucial, as the firm should ensure good consumer services, quality and definitely satisfy their needs. Moreover, the products sold should be in the right condition and it would be a plus for the business to have an appropriate after sales service.

Fourthly, a business’ duty towards the community is very important. This means that the business must be in favour of the protection of the ecological environment and sustain natural resources. Furthermore, it must ensure the progress of the society and promote social and cultural values.

Finally, the responsibility towards the government is essential for its legality. For this the business needs to ensure that it is set-up and its activities be conducted according to the laws and rules installed by the government. An example of this would be that the firm must make sure that payment fees and taxes are done in full and on time.

Q2.

The legal environment is crucial for the creation and the smooth operation of a company. It is a basic factor for the growth of a company, as the company must comply under the domestic laws of the country it is based in, the laws of the foreign markets and also global laws. As legal systems vary from country to country, the business needs to be aware of the different legal aspects that it can be affect by, such as production packaging, labelling and its advertising. Contracts are another critical matter, which needs to be taken into account, as their importance is to avoid any discrepancies and legal actions. Contracts are made to define the rights, the commitments and set the actions that can be taken by the interested parties, in accordance to what is written. Contracts must be ethical and fair on all sides, and all aspects of the information need to be made in writing and be signed and dated. Legal environment is one of the most essential areas that any business needs to concentrate on while starting up or during its work. 

Case Study

1a.

Limited Liability Company (LLC) is the collaboration between a corporation and a partnership. In this business the owners are known as members, meaning that if something goes wrong within the company, these members are not directly involved with the subsequent debts and/or gains. Additionally, these members have the right to directly administer and manage the dealings of the company. Limited liability companies are adaptable to taxes and creating a tax plan that is favoured by them can do this. The rules and the laws which govern these type of companies can be different in each country.

b.

A partnership is a specific agreement that is run by two or more parties with mutual aims and goals for the business. These parties involved in a partnership can vary in nature, as they can be individuals working together as owners, a group of co-operations working together or even can exist between different nations. The parties involved in a partnership have the respective profits and losses according to the funds invested by each of them. Additionally, their involvement in the business operations will be directly reflected by the agreement of their type of partnership. A partnership can also be separated into two types; an economic and non-economic partnership. In the case of a partnership with an economic purpose, this is also known as a business partnership.

2. 

A sole trader company is created and run by one individual who is responsible for all debts and has exclusive rights to its profits. Having sole rights to the business’ profits allows for an added motivation of working harder and subsequently growing the business. 

Moreover, there is the advantage of having complete control the business as the decision making process is made much faster and more efficiently than for instance in a partnership. This is due to the fact that, it is made up of a single individual and does not involve taking a general agreement between two or more individuals. Furthermore the flexibility in making any changes in strategy can be easily adopted anytime, by doing small investments.

Finally, the owner pays the same taxes as any other individual, and in some countries is entitled to the tax-free system.

The owner can contact with the customers in personally so he/she can decide about the preferences where they can lead him grow up the benefits of the business. 

3

A sole trader has the responsibility to tackle each problem that arises alone, from the start up of the company, as he is the sole manager. In addition, as a sole trader he is the only one paying for the taxes hence, any wrong control/management during the year may result in the company not being able to pay for them, as the charges cannot be shared with another partner. 

The most important reason for the cease trading during the first year is the wrong or lack of managerial decisions. This may lead to wrong decisions being made for the economic status of the company and even more importantly the ineffective method of approaching the consumers. 

Finally, as there are no employees the late delivery of goods especially during periods of excess orders may lead to the company failing in delivery and as a result leading to the loss of customers due to the loss of trust.




Student Statement:

By submitting this assignment, I confirm that this is my own work.
	Student Signature
	Zafeiris Vasilopoulos
	Date
	26/01/16


For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	


   Assignment Cover Sheet











