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Working in a Forensic Team

Assessment 12
1. i. The internal auditor is responsible for ensuring that every department within a company follow the company policies and procedures.  They are responsible for making sure that day to day tasks within the business are done correctly and following any compliance procedures.  The internal auditor works within the business and monitors that any potential risks are being managed.  They also provide management with advice on how to improve processes.  The internal auditor needs to make sure that any issues that could affect the sustainability of the business are dealt with.  Internal auditors are not just concerned with financial risks they also consider the company’s reputation, the treatment of employees, the company ethics and its growth within the industry.  Any information they gather is given to management in order for them to run the business effectively.  They try to update any outdated processes in order to improve the day to day running and business of a company.  The internal auditor will perform regular risk assessments and prepare reports highlighting any issues or problems and giving them to the relevant people.  They also ensure a business follows the regulations applied within the industry.
ii. External auditors are a third party responsible for evaluating the financial records of a company and ensure accounting regulations set out in the generally accepted accounting principles (GAAP) and Financial reporting standards (FRS’s) by the accounting bodies are adhered to.  They need to provide an unbiased and accurate analysis of a company’s financial position.  They should have no connection to the company that they are auditing and be completely independent.  They need to familiarise themselves with the business the company are in.  Therefore as the external auditor will have a good knowledge of the company it is useful for the forensic accountant to have a good relationship with the auditor to get background information in order to have a clear picture of the business to help in their investigation.  They need to understand the working relationship between the company and the external auditor, if relations have been strained is this due to staff hiding information and not being forthcoming with information for the auditor to look at, is something trying to be hidden.  External auditors can help point out any potential risks or actual risks in a company and the processes and procedures they follow to help with the investigation.  The forensic accountant can also refer to the auditor’s notes and reports to get a better idea of the company set up e.g. staff, roles, culture and ethics.  However sometimes these documents need written consent from the auditor to allow the forensic accountant access which may slow down the investigation.
iii. The objectives of internal auditors in a forensic investigation is to assist the investigation team in seeing how the fraud was able to happen and how to prevent it happening in the future.  The internal audit team will probably feel embarrassment at how the fraud was able to occur so they will want to justify their position and show where there was a lack of controls.  They need to work with management in putting a plan in place to avoid this happening again.  They need to speak to management along with the forensic team to make them more aware of risks and check that they ensured their staff followed all the procedures put in place to prevent the fraud i.e. was there sufficient segregation of duties and supervision.  The internal auditors should give their evaluation of the fraud risk and how they view the fraud risk, do they supervise certain activities.  They need to see if fraud or a particular fraud has occurred before and is happening again and why is it happening again some controls must be lacking.  They need to ensure that any information required by the investigation team is accessible and that they have access to all systems that are required in the investigation.  If there are any limitations in the information they gather for the team, why are they unable to have the full report or spreadsheet or why was this information not prepared was it to enable the fraudster to commit the fraud.  The internal auditor’s main objective is to assist the investigation in getting the evidence they need in order to prove the fraud and show any gaps in controls.
iv. The forensic accounting investigators have an important role to play in working as part of the forensic team.  They need to gather evidence in order to prove the motive for the fraud and which suspects were involved.  They need to collect physical and documentary evidence and submit any reports with comments made by the suspect in interview.  They also need to demonstrate if there have been attempts to tamper evidence.  The investigators role is not part of the day to day activity and they can only help in financial investigations as they have no legal background or expertise.  Any evidence they find is communicated back to the audit committee and give advice where needed to the committee.  They are there to look at things from a different perspective and give ideas on these perspectives that may uncover the fraud and explain why it has happened.  They can then along with the audit committee come up with a plan of action.  Their role is key in looking at financial information and gathering the relevant evidence.  They are there to support the accountants with their knowledge of fraud.  They are an intrinsic part of the audit team.  Forensic accounting investigators are not only used to investigate financial frauds within a company but can also be asked to gather evidence in monetary disputes between businesses, settlements in divorce cases and potential insurance claim frauds.

2.  Forensic accounting investigators work with lawyers as quite often they are part of a law firm.  They use their financial skills and knowledge that lawyers do not have in giving them the financial facts of the case.  The lawyer will use the forensic accountant as an expert witness when the case comes to trial.  A company may have a law department and forensic accountants work with them as part of the audit team.  They work together in internal investigations as they both have expertise in particular areas but areas that overlap.  So they may both be used in internal audits or investigations that have been established from a tip off.  This could for example be an employee reporting another employee for committing a fraud and stealing money from their employer.  They could also be used outside of a company and more for a government agency so for example tax evasion so working with lawyers and liaising with HMRC or benefit fraud and DWP.  
The forensic accountant and lawyers both need to know their roles in an investigation and must plan it together in order to achieve success and no duplicate of information.  There will be other professionals used so everyone need to be clear in their roles so there is so confusion over who is gathering what information and there are no delays for the court case.  
The forensic accountant with the lawyers help should have some legal knowledge in areas such as what crime has been committed, what charges are to be brought against the suspect and what is the expected sentence if the case gets to court.
As mentioned before the forensic accountant must have clear timing issues as all information must be gathered and collated in plenty of time before the case so that the lawyer has time to prepare the case and if they have any further requirements they can be dealt with before the case gets to court preventing possible delays in the case.  The information gathered will also show if there are any limitations in the case and that a criminal conviction will not be achieved.  They need to analyse the data they submit to the lawyer so that the lawyer has a clear understanding.
The forensic accountant may be asked to take part in investigations along with the lawyer in order to have input over financial issues.
The forensic accountant can do background checks in the company and of its vendors and customers again useful information for the lawyer.
The forensic accountant is responsible for collecting financial and non-financial information for lawyers.

3. Privacy is very important in a forensic investigation as the information they are dealing with is confidential and sensitive.  If there is a fraud in the company they will not want it to get out especially to competitors as it could have a detrimental effect on their business for example suppliers may no longer wish to supply them or customers may no longer wish to do business with them.  Another very important matter is if the investigation is not kept private the suspect could hear about the investigation and this gives them the opportunity to destroy potential evidence as if they know they are being investigated they could start shredding valuable paperwork or getting rid of hard drives off the computer.  If any evidence is leaked it could harm the entire case.  Also there might be an instance of the wrong person being accused and this is only realised once a full investigation is complete, if the innocent person finds out about this they might then sue the company for defamation of character.  There may also be more than one person involved in the fraud from more than one organization and if the information gets out that there is a fraud investigation taking place it gives them the heads up and they can inform each other to hide the fraud.  
[bookmark: _GoBack]In order to achieve privacy the forensic investigation team and other working with them could be made to sign a confidentiality agreement so that they would get punished if they did leak potentially important evidence.  Ensure that only the audit committee are privy to investigation information as the fewer people know the better and if the information is leaked there are fewer culprits so the guilty party should be found out more easily.  The investigation team could work from independent offices so that people in the company are unaware the investigation is taken place and reduces the chances of staff within the company finding out about the investigation.
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