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1.0

1.1 Because of the uniqueness of every project and its “one-off” nature.
1.2 Because construction consists of work executed from temporary structures and semi-finished stages such as scaffolding, staging and false work attached to and supported by permanent structures that are at various stages of erection and completion.
1.3 - Interpret policies and objectives laid down by top management.                                                              - specialization of work.                                                                                                                                         - supervise independent portions of work.

1.4 Mid level management deals with non managerial employee’s and obtain instructions and reports to middle level management

1.5 Construction projects usually pass through various phases such as;                                                                        - concept of the structure on the basis of the need felt by the user.                                                          - Preliminary phase where feasibility of the project is established, comparing alternatives and selection of the final proposal.

             -Detailed surveys, designs, drawings and estimates.
             - Construction phase where the proposal created on paper is brought to reality through field activity using various resources.
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2.0 - A construction project is termed unique because projects are vastly different in nature   and type from each other. Two identical projects being constructed at different sites are subjected to variations due to differences in site characteristics of soil and sub soil properties.

     -One of the important differences between construction industry and other industries is its “one-off” nature. Each project is unique and one of a kind due to different challenges faced during the construction process.

3.0  The specific characteristics of construction industry which make it different from others are:

          - Complexity: A typical construction project is characterized by consumption of various types of materials.

           -   Uniqueness: Each project is different from the other

           -  Mobility of facilities: The product on a construction site is stationary. Each stage of operation is undertaken under different uncontrolled environment conditions.

          -  Multiplicity of agencies: the presence of multiple regulatory agencies controlling the construction site
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