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	Q1. I. WHICH MEASURES SHOULD BE TAKEN TO CONTROL THE CROWD AT ENTRANCES?
· The safety of all audience and event staff by providing relevant information regarding access to the venues by the public. 
· Having a PA system to make announcements to the crowds waiting to access the venue. 
· Having separate entrances for children, the elderly and audiences with disabilities or health impaired audience. 
· The presence of police will enforce safe behavior of the crowds. 
· Ensuring that there are trained stewards to assist and monitor swift crowd movement into the venue reducing crowding. 



II. ‘PROBLEMS MAY OCCUR AT ENTRY POINTS IF LARGE NUMBERS OF PEOPLE SEEK TO GAIN ADMISSION AT THE SAME TIME.’ HOW WOULD YOU PLAN THE CROWD’S ENTRANCE TO THE VENUE IN ORDER TO AVOID ANY SUCH SITUATIONS?
· I would make sure that the gates are opened at least 2 hours to the start of the event.
· I would have ticket sales stations situated separate from the venue entrances.
· All the exits and entrances will be separate and clearly sign posted to avoid confusion in the direction the crowds should flow. 
· There would be holding areas for audience waiting to enter the venue to avoid people from pushing which will result in injuries. 
· There would be aisles to show how the crowds should queue at each entry point. 
· Children, the elderly as well as disabled or health impaired audience will have a reserved entry point.
· The presence of stewards to assist the children, elderly and disables persons to reaching their viewing areas. 
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III. PASS OUTS ARE USED:
· By members of the audience to leave for a short time and return. 


Q2. ‘THE MAIN RESPONSIBILITY OF STEWARDS IS CROWD MANAGEMENT’. HOW WILL YOU ENGAGE THE STAFF (STEWARDS) TO HAVE GOOD CROWD MANAGEMENT?
· I will make sure that the stewards are competent and have received relevant training in health and safety during the planning phase of the event. 
· The stewards will be briefed on their duties and will have their pre-event checklists which should be completed before the last briefing before the event as well as the venue plan showing all entrances and exits. 
· Chief stewards and supervisors will be allocated and their team members will be briefed on the chain of command for the event. 
· The steward’s code of conduct for the event will be distributed prior to the event and discussed during the pre-event briefings to ensure that everyone understands what is required of them. 
· Communication devices will be tested and distributed to chief stewards to make sure there is a flow of information throughout the event. 
· All stewards will be allocated rest breaks and rotation if need be. 
· The details from the risk assessment should be relayed to the stewards in order for them to know the type of risks associated with the event and be prepared for them.



Q3. HOW CAN THE PA SYSTEM AND VIDEO SCREENS BEST ARE USED TO MANAGE THE CROWD?
· PA systems can be used at the entrances to inform audience waiting to enter the venues of any delays or information that needs to be relayed. 
· It can also be used to direct crowds to the relevant entrances such as the ones reserved for children, elderly and disabled persons. 
· Within the venue, the PA system can be used to make announcements such as facilities available at the venue and announcements of activities.
· Video screens can be used at entrances to entertain the crowds while they are waiting to enter the venue. 
· These screens can be used to relay information to the audience without interruption of the event proceedings.  
· Screens can be used to entertain the crowds during performance or activity changeovers.
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Q4. ‘TICKEITING POLICIES CAN HAVE A DIRECT EFFECT ON THE SAFE MANAGEMENT OF THE AUDIENCE’. WHICH MEASURES WOULD YOU TAKE AS AN EVENT PLANNER FOR SAFE MANAGEMENT OF CROWD TICKETING PERSPECTIVE?
· As an event planner I would consider the space available in relation to the number of tickets to be sold to avoid overcrowding. 
· The event site layout should be printed on the rear of each ticket just to make sure that all audience has this information on them. 
· The audience should be left with part of the ticket after admission into the venue. 
· Making sure that severely viewing restricted areas are not sold as tickets as that will cause crowding and crowd movements in order to get a better view. 
· All viewing restricted tickets should be sold and the audience should be forewarned so that they know what they are paying for. 
· All areas of the venue should be marked, all seats numbered with matching ticketing sequences. 
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