[image: BOLC_Logo]                                                                  
   Assignment Cover Sheet





	Student Name:
	Waleed Ahmed khan

	Student Number:
	5652

	Course:
	Project management 

	Assignment NO:
	4



[bookmark: _GoBack]Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Multiple Choice Questions: 
Of the following, which is not part of Project Scope Management? 
1) Scope Planning  
2) Scope Verification  
3) Quality Assurance  
4) Initiation 

You are a project manager for your organization. Sarah, a project manager in training, wants to know when the project manager is assigned to a project. Your answer should be: 
1). During the initiation stage 
2). During the planning stage
 3) when the stakeholders approve the budget
 4). After the project is proven feasible 
Which of the following best describes the term ‘project scope’? 
i. The description of the project deliverables  
ii. The authorizing document that allows the project manager to move forward  with the project and to assign resources to the tasks  
iii.  The process of managing all of the required work—and only the required work—  to complete the project;  
iv. The process of planning and executing all of the required work to deliver the  project to the Customer 
 
Give short answers for the following questions: 
What does project scope mean?  
Project scope is the part of project planning that involves deciding and telling a set of specific project goals, deliverables, features, functions, tasks, deadlines, and finally costs. In other words, it is exactly what needs to be achieved and the task that must be done to deliver a project.

What are the main purposes of Project Scope Management?  
The main purpose of project scope management is as follows
Planning
The planning process is when an attempt is made to capture and define the work that needs competition. 

Controlling
The controlling and monitoring processes are concerned with documenting tracking, scope creep, tracking, and disapproving/ approving project changes.

Closing
The final process, closing, includes an audit of the project deliverables and an assessment of the outcomes against the original plan.
Which activities are included in Project Scope Management?
Project Scope Management includes techniques required to ensure that the project includes all the work required to complete the task successfully. It is mostly concerned with defining and controlling what is or is not included in the project. Provides an overview of the job scope management processes:

One particular Initiation--committing the organization to get started the next period of the project.
2 Scope Planning--developing a written scope statement as the basis for future task decisions.
3 Scope Definition--subdividing the major project giveaways into smaller, more controllable components.
4 Scope Verification--formalizing acceptance of the job scope.
5 Scope Modification Control--controlling changes to task scope.

These processes communicate with the other person and with the processes in the other knowledge areas as well. Each process may involve effort from one or maybe more individuals or organizations of individuals based on the needs of the project.
Product scope--the features and functions that have to be included in a product or service.
Project scope--the work that needs to be done in order to deliver a product with the described features and functions.

The processes, tools, and techniques used to manage product scope vary by app area and are usually defined as part of the project life circuit. A project involves an individual product, but that product may include subsidiary elements, each with their own separate but interdependent product scopes. For instance, a new telephone system would generally include four supplementary elements-- hardware, software, training, and implementation. Completion of the merchandise scope is assessed up against the requirements while conclusion of the project range is measured against the plan. Both types of scope management must be well integrated to ensure that the work of the project will cause delivery of the given product.
v. What is the difference between project scope and product scope?  
Product scope: -
	The feature that describes and characterizes a product or services is its product scope. It essentially is about what a product or services will look or feel like, how will it function, what will its features be etc.
						OR
Product scope can be described as the features or characteristics of a product itself. Whether considering design, function or component parts, the important point is that product scope refers to the actual tangible product. In the case of a good, questions of product scope would address how functions, how it is physically made and how it can be improved in future iterations. Product scope does not have to refer to goods. Services or other varieties of output can be products as long as their production is the end goal of a process. In the case of a service, product range focuses on the genuine tasks and tasks of the personnel delivering the service. For example, it often suggests many ways that the service can be measured and increased for future customers or clients.
PROJECT SCOPE: - The work carried out to make and deliver the product or services with its specified features are the project scope. Like the product scope is about the product the project scope is about the project.it is essential to make a documented project scope, so as to have clear details of who will do what, to execute the project, with in its budget and time schedule. So to put it simply the project scope includes all there is to ensure that the project scope is achieved. 
                                OR
Project scope focuses on the various steps taken to deliver a product or service. Project scope can include, among other things, assembly lines, budgets, staff training, and supply chains and personnel allocations. Basically, it refers to anything that is needed in order to arrange the production or implementation of a good or service.

  

Outline the components of a project’s scope statement.  
To outline the project goal, you want to set up the enterprise dreams for the challenge. Use this information to get authorization for the project, identify a high-level overview and define the purpose of the investment of time, resources and attempt. To keep away from scope creep later within the project, you may refer back to this portion of the scope statement. Scope creep commonly takes place while sponsors who offer the investment or stakeholders who're impacted by the outcome want to feature extra capabilities or features to the products or services because the assignment progresses.

Justification
A project scope statement generally consists of a sentence that identifies why the project has been initiated. This offers normal direction to the challenge by using emphasizing the final goal and its benefits to the sponsors and stakeholders. It has to include a quantifiable measure of fulfillment, consisting of the creation of advertising and marketing strategy to increase the income 

Description
Defining the desires of the venture allows qualify the requirements of the product or service you intend to increase. For instance, your project final results may additionally bring about the creation of a comprehensive education program in your employer’s managers. The intent is to decorate their management skills. Workshop goals may consist of supplying opportunities for members to apply role-playing physical games to expand new abilities in verbal exchange, decision-making, time management, giving comments and delegating duties. Through without a doubt specifying the kind and content material of presentation substances you plan to increase, you define the task scope in detail.

Assumptions
To complete your scope statement, list your risks and dependencies in addition to any assumptions you’ve made in building your definition. By means of exhaustively detailing these specifics, you create an effective scope declaration that helps you set expectancies during the challenge. Scope creep normally results in challenge failure. Keep away from this by using documenting what is covered to your project

Explain the term work package?
A work package is a group of related tasks within a project. Because they look like projects themselves, they are often thought of as sub-projects within a larger project. Work packages are the smallest unit of work that a project can be broken down to when creating your Work Breakdown Structure (WBS).

Describe the importance of project scope statement? Which type of  information does it contain? 
Project Scope Management refers to the set of procedures that ensure a project's scope is defined and mapped accurately. Scope Administration techniques allow project operators and supervisors to designate just the right work necessary to complete a project successfully. It is generally concerned with managing what is and what is not part of the project's scope.

3 processes form part of Project Scope Management - planning, controlling, and shutting.

Planning
The planning process is when an try out is made to catch and define the work that really needs competition.


Controlling
The controlling and monitoring procedures are involved with documenting monitoring, scope creep, tracking, and disapproving/ approving project changes.

 Concluding
The final process, closing, includes an examine of the project freebies and an assessment of the outcomes resistant to the original plan

To define the scope of the project, it is important to identify the following:
		Project objectives
		Goals
		Sub-phases
		Tasks
		Resources
		Budget
		Schedule

Decomposition is the process of breaking down the major project deliverables into smaller manageable components.” How this is done? 
What is a manageable component? It is a unit of the project deliverable that can be assigned resources, measured, executed, and controlled. Decomposition is the process of breaking down the major project. Deliverables into smaller, manageable components. Hence, how does one decompose the project deliverables? It is done in this way:
The main deliverables of the task are identified, including the project management activities. A logical approach includes discovering the phases of the project life cycle

2) Installment repayments on your Determine whether satisfactory cost and time estimates can be applied to the lowest level of the decomposed work. The definition of 'adequate' is subject to the requirements of the task work. Deliverables that will not be realized until later portions of the project are achieved may be difficult to break down since there are many variables between the present and when the deliverable will be created. The smallest component of the WBS is the work package. 
3. Identify the deliverable's constituent components. This means asking whether the job deliverable can be scored at this particular point of decomposition. For occasion, a decomposition of an user manual may have the constituent components of assembling the book, validating that the book is complete, shrink-wrapping the e book, and shipping it to the customer. Each part of the effort can be measured and may even take ranging amounts of time for you to complete, but it must become done to complete the requirement.
4. Verify the decomposition. The lower-level items must be evaluated to ensure they can be complete and accurate. Each item within the decomposition must be evidently defined and deliverable-orientated. Finally, each item should be decomposed to the point where it can be scheduled, budgeted, and assigned to one.
5. Other approaches include circumventing it down by location or functional area, or even breaking the work down by in-house and contracted work.
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