PUBLIC RELATIONS PROCESS- ASSESSMENT 2
1. What is macro environment? How does it affect the public relations of an organisation?

Macro environment refers to the bigger factor that an organisation does have control over them. It is refered to as “remote OR societal environment”. 

It affects public relations of an organization politically, socially economically and technologically as explained below

a) Politically, change of government affect public relations of an organization in the that young and energetic people who are supposed to provide labour to the organization will take refuge in other peaceful areas or countries if the change of government was not done peacefully,
Secondly, the new government may come up with its new policies like for example nationalizing all private enterprises, setting minimum wage for all the employees working with the private organisation, among others. All these will increase on the costs of production and administration which in a long run force the organisation to close down.

b) Economically, it affects the public relations of an organisation in the following ways

· Value of currency. Inflation is a very dangerous factor in economic development of an organisation as the cost of living, production, operation among others tends to go up. This will make the organization realizes very low or even no profit as most of fund is directed towards maintenance, administration and production department.

· High interest rate. If the financial institutions offer high interest rates on loan borrowed, it will limit an organization from borrowing and yet loan is essential tool or mechanism for an organisation to realize faster growth within the shortest time possible.
· Level of employment. When an organization is operating in an area where majority are unemployed, there will be low income in the hands of the customers or consumers of the products produced by an organization. Not only that, even supply  and availability of skilled labour to work with the organization may be too low that will force the organization to hire skilled labour from very far distance which will be too costly to maintain.

c) Socially, macro environment can affects public relations of an organization in the following ways;
· if an organization is dealing in clothes, it must consider the current OR prevailing trend of fashions and the nature of the community who are the immediate customers of that organization if they are to have high market and demand for their goods and services. For example, if the community is dominated by Muslim, mini-skirts and sleeveless blouses or dresses will have no demand and market, and Vise-versa.
· Demographic changes. When an organization is located in over populated area, its future prospect for expansion will limited as land for expansion will not be there,
However, high population with skilled and employed people contributes to the growth and development of an organization since there will be steady supply of skilled labour and ready market for the products being produced by the organization.

d) Technologically, macro environment affects public relations of an organisation in the following ways as explained below;
· New technology. An organization may acquire a new complicated machine that require high level technology and technical knowhow, and if the organization does not have any skilled labour to operate the machine, it will be force to high the technocrat to operate the machine which will increase on the cost of production. For example , introduction of internet and on line services and transactions which is still a problems in developing countries where very few people know how to use computers.
· Access to technology cost of research and development.  For an organization compete in the world market, it has to carryout intensive research  to improve on the qualities of the products produced. This will increase on the cost of production and operation which when not handled technically, may result to collapse of an organization in a long run.
2. Why public relations professionals work closely lawyers?

Public relations professionals work closely with lawyers to manage issues, crisis and risks that an organization, when not guided legally may involve itself into. This is because today’s  organization  is held to account for what is does not say and do as well as for what it actually says and does. For example, if an organization is under crisis and threat turns to its legal department for advice. This makes public relations professionals to work closely with the lawyers.

3. Describe the role of communication manager within an organization.
· Communication manager carryout research and defines public relations problems, develops programmes to tackle these problems and then implements them with the help of other staff members. For example, if the problem is about quality of the product, he will advice the management on how this problem can be corrected to build trust in the organisation by its publics.

· He /she also acts as communication broker by maintaining two-way communication between an organisation and its publics, liaising, interpreting and mediating

· Problem solving process facilitator. Communication manager helps others solve their communication problems, acts as a counselor or advisor on the planning and implementing of programmes.

4. How can public relations activities be structures at various stages of the organisation?

Explain with examples.

· Public relation orientation:  this is the first stage of an organization which involves marketing and communication. For example, human resource department orients the newly recruited staff on how to market their product and also how to communicate to their publics in order to create rapport between them
· Public relations activities. This is the second stage of an organization. In this stage, public relations officer go and talk to publics face to face to sensitize the public on the activities and the programmes of the organization for the public. For example, they can organize meeting, presentation and social events that can attract public to come and attend their activity,
Public relations officers can also print out product or service brochure, corporate brochures and business cards containing location of an organization, contacts, services offered, among others. All these can be distributed to the public,

Website media relations where news about the organization, press conferences are held.
· Staffing: here human resource department employ more staff to implement the activities and programmes of the organization. This part of the marketing duties.
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