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QUESTION 1

i. What is the difference between a group and a team?
· There is only one head in a group. A team can have more than one head.
· The group members do not share responsibility, but team members share the responsibility.
· The group focuses on achieving the individual goals conversely, the team members focus on achieving the team goals.
· The group produces individual work products. As opposed to, the team who produces collective work products.
· The process of a group is to discuss the problem, then decide and finally delegate the tasks to individual members. On the other hand, a team discusses the problem, then decides the way of solving it and finally does it collectively.  




ii. What is meant by the term “Team Management”? 
It refers to the ability of an individual or an organization to administer and coordinate a group of individuals to perform a task. Team management involves teamwork, communication, objective setting and performance appraisals, as well as the capability to identify problems and resolve conflicts within a team. 
iii. Describe the role of team manager?
a. Performance management
Team managers clarify and set expectations and goals, coaching, measuring and monitoring employees’ work by addressing performance problems, providing feedback and recognition, training and doing performance reviews.
b. Team development
The manager is responsible for the development of a high performing team. An interdependent team which is usually more productive than a group of individuals working independently.
c. Manage resources
Managers make sure that the team has the resources they need to do their work, while at the same time making sure that a team does not overspend or waste resources.  
d. Communicate information
They make sure that information is following from above, sideways and upwards and they are never the bottleneck in the information highway.
e. Improve processes and quality
While individual should take responsibility for their own work, managers are usually in the best position to see the overall workflow (the sum of the parts) and make adjustments and improvements.
f. Self-development
Managers are not just responsible for the development of their employees and teams – they are responsible for their own development as a manager as well. That includes taking on stretch, developmental assignments, participating in management training, seeking mentors, asking for feedback and reading about management and leadership. By doing so, they are role modeling continuous improvement.

iv. What are the five stages of team development according to Bruce Tuckman? 
a. Forming: the pre- team stage where people are still working as individuals.
b. Storming: the stage of conflict that many teams need to go through to achieve their potential. During this stage the team becomes more aggressive and challenges previously agreed or taken-for-granted rules and restrictions.
c. Norming: the consolidating phase in which the team works out how to use the resources they have to apply to the task.
d. Performing: the optimal stage in which the team works well and strives to be even better by concentrating on the development of the team, individuals and the task in hand.
e.    Adjourning: this stage is when the team disbands and individuals move on to other responsibilities.

v. Outline the factors contributing to the successful development and performance of a team?
a. The team understands the goals and is committed to attaining them. This clear direction and agreement on mission and purpose is essential for effective teamwork. Team members must have an overall mission that is agreed upon and that provides the umbrella for all that the team tries to do. This team clarity is reinforced when the organization has clear expectations for the team’s work, goals, accountability and outcomes.
b. Communication is open, honest and respectful. People feel free to express their thoughts, opinions, and potential solutions to problems. People feel as if they are heard out and listened to by team members who are attempting to understand. Team members ask questions for clarity and spend their thought time listening deeply rather than forming rebuttals while their coworker is speaking.


c. Team member have a strong sense of belonging to the group. They experience a deep commitment to the group’s decisions and actions. This sense of belonging is enhanced and reinforced when the team spends the time to develop team norms or relationship guidelines together.
d. Creativity, innovation and different viewpoints are expected and encouraged. Comments such as, “we already tried that and it did not work” and “what a dumb idea” are not allowed or supported.
e. The team has agreed upon procedures for diagnosing, analyzing and teamwork problems and conflicts. The team does not support member personality conflicts and clashes nor do team members pick sides in a disagreement.
f. Participative leadership is practiced in leading meetings, assigning tasks, recording decisions and commitments, assessing progress, holding team members accountable and providing direction for them.
g. Members of the team make high quality decisions together and have the support and commitment of the group to carry out the decisions made.

vi. Explain the nature and importance of team work for an organization.
Team work is important in any organization but may be especially significant in emergency and caring industries or service industries such as hospitality organizations where there is a direct effect on customer satisfaction.
Team work can increase competitiveness by:
· Improving productivity
· Improving quality and encouraging innovation
· Taking advantage of the opportunities provided by technological advances.
· Improving employee motivation and commitment.
The general movement towards flatter structures of an organization, wider span of control and reducing layers of middle management, together with increasing empowerment of employees, all involve greater emphasis on the importance of team working. There is no doubt that effective team work is crucial to an organization’s effort to perform better, faster and more profitably than their competitors.
 Effective teamwork is an essential element of modern management practices such as empowerment, quality circles and total quality management, and how groups manage change.
 
2.  “A good environment within the team can help the team members to achieve their goals.” Discuss.
A good environment within the team can help the members of the team achieve more goals. In the process, one can learn more and create friendships through the organization which would increase their morale. As they make friends, they would feel comfortable among the other members of the team to be themselves and thus enjoy their work. As a part of a team, if any mistakes occur, they would feel safer and through the accomplishments they earn the profits and share them together. As a member of a team, each member also gets a chance to project their skills as a leader when it comes to handling certain jobs or fulfilling some particular objectives.

This creates a team spirit that is welcoming and reduces stress between the members of the team. The temporary teams that are created to fulfil a certain purpose for a limited period of time are developed. 














Case study
i) Is Byron’s team motivated? If so which approached he used to keep their motivation up?
a) Byron’s team is motivated.
b) To allow the team to take responsibility for achieving the desired result.

ii) Is Byron’s a successful team leader in your view? If so which types of special leadership qualities he posses? And how do these qualities help him?
a) Yes, Byron is a successful team leader.
b) Types of leadership for Byron are; enthusiasm, integrity and confidence.
c) He managed to achieve the objective of the store, by allowing the staff to assess their strengths and find ways of demonstrating the characteristics that are vital to the long-term development of the business. 
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