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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1. Give short answers for the following questions: (18) 

i. What are the different types of decisions made in an organisation? 
The different tyoes of decisions are:
1. Strategic Decisions
2. Tactical Decisions
3. Operational Decisions

ii. What are the tactical decisions about? 
Tactical decisions is all about implementing the strategies within the organization over medium term. This is more on resource utilization.

iii. What is the logistics strategy about? 
Logistics Strategy is all about strategic decisions, plans and policies and culture that are related to its supply chain management.

iv. What is the value added strategy about? 
Value added strategy is all about putting add-ons to the product or putting more value and providing innovative features to be more attractive to clients

v. What are the three factors to be considered when designing a logistics strategy? 
The three factors are as follows:
1. Higher Strategies
2. Business Environment
3. Organization’s distinctive Competence

vi. How do logistics play a strategic role in organisations? 
Logistics play a strategic role in organization by delivering the products to customers on time while having low operating cost.

vii. Outline the main areas that a logistics strategy emphasizes. 
Logistics strategy emphasizes on the following:
1. Cost
2. Customer Service
3. Timing
4. Quality
5. Product Flexibility
6. Volume Flexibility
7. Technology
8. Location

viii. What is a lean strategy? 
Lean Strategy is all about operating with less amount of every resources like people, stock, space, equipment, time etc. It organizes the well-organized flow of materials to get rid of waste, give the nonstop lead time, least amount of stocks and least total cost

ix. What is the main purpose of logistics audit in organizations?
The main purpose of Logistics audit in organization is to gather pertinent information about current performance and practices of logistics. It gives an organized review of existing operations, describing the events, costs, resources, performance, utilization, products, and all other related details

2. Outline the steps involved in developing a logistic strategy.
1. Perform Logistics Audit
2. The internal audit evaluates higher strategies from a logistic viewpoint
3. Design the general features of supply chains
4. Set particular goals to illustrate what every logistics activity must attain
5. Design the most excellent organizational structure
6. Benchmark logistics
7. Execute the strategy
8. Monitor genuine performance

Case Study:

Questions
 How does Charlotte currently organize her logistics? What do you think are her aims and priorities? 
Charlotte organize her logistics based on what customers’ demand. Charlotte aims for customer satisfaction, giving an easy access to their customers, gives what customers desire, and exceeding the demands of their customers.
Charlotte uses an Agile Strategy plan where she focus more on customers. She also uses Value added strategies where she wants to introduce their product using catalogues and websites.




 What would be the effect of the expansion on logistics? What problems would Charlotte face and what options does she have to overcome them?

The effect of the expansion on logistics will give an easy access to customers and on time deliveries to customers. The problem that she needs to overcome is competition from other suppliers, manpower cost and availability of products.
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