Outline the main benefit of a supply chain.

A supply chain is often developed to 'beat the gaps' between suppliers and customers. In so doing the producers can site there companies in the best locations, which may include areas where land or rent is cheaper, with a subsequent supply chain allowing customers to purchase locally normally from a ware house or wholesaler. The benefit will be reduced cost as a wholesaler can bulk purchase often forcing reduced purchase costs which can be passed onto the customer. Wholesalers can also bulk store and are not directed to one supplier which allows choice and will help keep prices down with competition. The reduction in journeys made on the roads is also a benefit to the local environment with customers able to attend the local wholesaler and not travel individually to the supplier themselves or expect individual and costly home delivery.

Companies in any supply chain can make their decisions individually and collectively in five areas. What are these areas.

The five areas are Production, Inventory, location, Transportation and information.

How is a modern supply chain different from that of the past.

The efforts and focus of companies within older supply chains was to try to own as much of the supply chain as was possible which has become known as Vertical integration. This culture served older and slower mass markets. 

By comparison today's supply chains need to be more flexible and receptive. A modern supply chain will have companies within it that are focused on working jointly and on the activities they do best. Globalisation, demand and the increase in technology meant the older supply chains of the 1900s began to break down  with modern supply chains more able to respond to highly spirited and fast paced markets of today. 

What is inventory management.

The inventory is spread throughout the supply chain and the management of inventory is concerned with the holding of goods by manufacturers, distributors and/or retailers. Managing and holding of large quantities of inventory allows a business of in fact a whole supply chain to be responsive to, and manage customer demand.

Information is one of the five drivers of supply chain. Discuss the purpose of information in the supply chain.

Information can be described as the link between all of the operations and activities in a supply chain. Information available within a supply chain allows it to become dynamic  and allow the opportunity to maximise profits. The information or data available will allow organisations within a supply chain to modify and manage product supply decisions often on a weekly time scale with productions schedules and future forecasting and planning also based on information or data which may influence future development and expansion of companies in key areas of their business to maintain efficiency and improve profit within the supply chain responding to the dynamic changes which can be seen within data and information available. 

Name various types of inventory.

Cycle inventory, Safety inventory and seasonal inventory.

Location decisions have strong impacts on the cost and performance characteristics of a supply chain, discuss.

The location is the geographical location and setting of the supply chain facility. The efficiency of the supply chain can be at odds to the responsiveness of the chain. Should locations be close to the customer or will that location provide expensive land and running costs or increased labour costs or indeed a shortage of staff. The location will give a strategic over view of the business and show the character of the supply chain and its future investment plans and the way is which the supply chain will provide for customers not only of today but for those of tomorrow. In addition the location will show trust and long term commitment to suppliers and give confidence on manufacture and production into the future which provides certainty throughout the supply chain and will encourage loyalty from the customer for whom the supply chain exists.

The longevity of the chain relies on the ability of the chain to supply customers with competitively priced products when required with the locations within the supply chain a key element in achieving this fundamental and key requirement.

Write short notes on the following participants of the supply chain. 

Producers.

The producers make the product. Products can be raw materials such as coal or cut timber for example or producers of finished wooden furniture. Fishermen are producers as are farmers on land. Within a supply chain there are a whole host of different produces of a product which may not even be tangible such a music with tangible and non tangible products spread across the world often attributed to different locations or countries dependant on cost and labour.

Distributors.

Distributors are the wholesalers within the supply chain and purchase or carry inventories normally bigger than the amount normally sold to individual customers. Distributors will assess the markets and research demand and provide product resilience at peeks usually to business who may see specific up surge in demand which will be identified and prepared for by distributors who often provide transport and warehouse facilities within the chain.

Retailers.

The retailer normally stock at much lower levels that distributors and will supply direct to the customer. The retailer will rely on the distributor to provide stock when required in high demand cases such as post Christmas sales with retailers unable or unwilling to carry large amounts of stock at specific times of the year. Retailers offer a service at the right price and within the right location for customers to attract customers for the product they sell. Retailers will normally be located close to customers and within high population areas to maximise potential profits.
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