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1. What is a project?
A project is a task that has beginning and end, and accomplished framework such as completing on time, resources, not exceeding the budget, performing specification needs for stakeholders and beneficiaries.         
Example:
The women civil protection is a neighborhood watch concept where women will take control of the security and safety of their neighborhood.  500 women in civil protection are selected from all neighborhoods in Mogadishu city (Somalia) and each woman is allocated a number of households to watch and report on any security/safety incident. These women will work closely with the District police.  The role of these women is to undertake neighborhood patrols, gather information and report any security/safety concern to the security agency (police) to take action.  This way, it is envisaged the security of the neighborhoods is relatively improved. Somali Women Development Centre (SWDC) is responsible for implementation, identification, registration and selection of the women in civil protection.  IOM is responsible for short-term employment cash for work project for women civil protection.  USAID donor and Mogadishu Mayor are full responsible implementation activity cash for work project. The direct beneficiaries are 500 women in civil protection who directly benefit from cash for work project.  A total of 500 females are foreseen to directly benefit from the short-term employment under this project.  The duration of the project is 1 year and the total inclusive budget of the whole project is 626,700.00USD.
· Project task: Short-term employment for women in civil protection
· Duration Agreed Time: 1 Year
· Budget: 626,700.00
· Performance specification to meet stakeholders needs: Each women are allocated a number of house holds to watch and report any security/safety concern to the security agency (police) 
· Beneficiaries 500 women
· Stakeholders – donor agency, USAID
How do projects differ from routine work?
Projects are temporary work having a definite start and end, which uses resources to achieve a target. Whereas other works may be routine in nature such as daily operations in a factory, being a civil servant, or going to school everyday. 
2. What are five process groups in project management?
The five project management process groups are:
· Initiating
· Planning
· Executing
· Closing
· Monitoring and controlling
3. Name nine knowledge areas of project management.
· Integration
· Scope
· Time
· Cost
· Quality
· Human Resource
· Communication
· Risk
· Procurement 
4. Outline key responsibilities of a project manager.
Project manager is the team leader who is responsible for making sure the project is completed and the goals and objectives are achieved.  Including:
· Producing documents such as the plan of action, vision statement, target chart, planning tools
· Keeping an eye on the big picture to ensure the progress is on track
· Motivating the project team and helping them grow
· Communicating with sponsors, stakeholders, and team members to ensure everyone is on the same page
· Acting as representative for the customers of the project
5. Define the project lifecycle and explain its phases  
Every project has a beginning and an ending. Normal project typically has four major phases, which are initiation, planning, executive, and closure.  These phases represent the path a project takes from the beginning to its end and are referred to as the project life cycle.
Initiation Phase:
This phase begins identifying the scope, purpose, objectives, resources, deliverables, timescales, budgets, and structure of the project.  The purpose of this phase is to provide direction to the team, to decide what is to be accomplished, and to identify constraints and risks.  The productivity for this stage is the Project Charter or Statement of Work (SOW), which is the task to accomplish.
Planning Phase:
Planning phase is the stage project team to identify the road map when the project will be accomplished. This is the most critical and most often neglected phase of the project. Poor planning or lack of planning here can have consequences all down the line. If everybody knows what is to be done, the project will go much more smoothly by creating the fallowing:
· Project plan
· Resource plan
· Financial plan
· Quality plan
· Acceptance plan
· Communication plan
Key shareholders and sponsor are included to approve planning stage documentations.
Execution Phase:
After the project plan is approved, the execution phase involves building the deliverables and controlling the project delivery, scope, costs, quality, risks, and reports. Project manager monitor progress and if required recommend changes. Progress reports are shared with stakeholders.  Tasks include:
· Establishing specific standards
· Monitoring performance
· Inspecting results and conducting interim progress reviews
· Auditing
· Making adjustments
· Regular meeting with the team and updating stakeholders
· Ensuring the project completed on time within budget line
· Resources (money, people, equipment)
Closure Phase:
Also known as termination phase for the project. This is when:
· The customer decides whether they are satisfied with the project
· The sponsor assesses the project in terms of goals met and costs incurred
· The team discusses lessons learned and ways the next project can be improved
· Final status report is issued and sent to all key stakeholders
· Meeting report and checklist upon completion
· Celebration success and thank everyone involved with the project
· Project team members reassigned to pre-project work or new projects
· Any equipment, space or resources used during the project are rearranged to use again
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