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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
Project Integration Management

1. Give brief answers for the following questions: (14)

i. Where is project’s plan used? Which type of information does it contain?
Ans: A project plan is a formal document designed to guide the control and execution of a project. A project plan is the key to a successful project and is the most important document that needs to be created when starting any project.
· To document and communicate stakeholder  project expectations.
· To control schedule and delivery.
· To calculate and manage risks.
ii. Briefly describe the type of information that is contained in a stakeholder analysis document.
Ans: The interests of all stakeholders who may affect or be affected by the project.
· Potential conflicts or risks that could jeopardize the initiative. 
· Opportunities and relationships that can be built on during implementation.
· Groups that should be encouraged to participate in different stages of the project.
· Appropriate strategies and approaches for stakeholder engagement. 
· Ways to reduce negative impacts on vulnerable and disadvantaged groups.






iii. Outline the main objectives of the integrated change control process.
Ans:
· Influencing the factors that create changes to ensure that changes are beneficial.
· Determining that a change has occurred.
· Managing actual changes as they occur.

iv. What are the major tools and techniques that assist managing integrated change control
process?
Ans: Expert judgment
         Meetings
         Change control tools

v. Briefly describe the outputs of integrated change control process.
Ans: Approved Change Request
         PM Plan 
         Project Documents


vi. What is a ‘work break down structure (WBS)?’
Ans: The Work Breakdown Structure (WBS) provides a structural view into the project. It is an essential tool for planning and executing the project.


vii. What are the outputs of projects’ plan development?
Ans: Project management plan

2. “Project integration management means tying together all of the other aspects involved in a project to make it a success.” Discuss this. (5)

Ans: During the course of a project, a project manager may have to schedule tasks, purchase products, address risks, replace project team members, re-schedule tasks, and accomplish many, many other things necessary to ensure successful project completion. Keeping track of these tasks can be overwhelming, and knowing how to manage outcomes when different project processes overlap is crucial. Project integration management helps a project manager coordinate differing project activities.
Project integration management is one of the ten project management knowledge areas and is the element that coordinates all aspects of a project. 
Project integration management touches all five phases of a project:
Initiating
Planning
Executing
Monitoring and controlling
Closing


3. Describe the processes involved in project integration management. (5)
Ans: 
· Develop project charter.
· Develop project management plan.
· Direct and manage project work.
· Perform integrated change control.
· Close project.
Activity (6)


Identify a project that you would like to carry out in your particular field. It could be either a consultation project or a change project.
Factors to consider in selecting an appropriate project are as follows:
a. What problems and opportunities are you facing at work?
Ans: We are working on a change Project but the main issues we are facing these day are belongs to project finance teams, Stake holders are not investing in a way they supposed to do.

b. What processes in your work area are creating barriers or impeding the quality of the services or products you and your department provide to others?
Ans: In workplaces poor communication is a serious problem and can be costly to an organization. The impact can be devastating to the parties involved. Some of the results include: Loss of business, customers, products, goods, services, employee turnover, loss of productivity, absenteeism, sabotage, injury and accidents, sick leave and so on. The main purpose of this study is to identify the effects of poor communication on organizational performance and to find out the strategies for improving on communication at the workplace so that employee motivation can be enhanced. 

c. What aspects of your work are you particularly interested in?
Ans: Planning Phase
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