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Assessment #1
Q. 1
i) It is a method used to conduct business using the internet with desktops, mobile and social applications etc. Some examples are:
- Buying coupons for products online
- Purchasing a phone from a vendor online via a website
- Booking flight tickets online
ii) – The chances of buying unnecessary items are limited
· Prices can be compared with different vendors
· Less time consuming and convenient
· Product variety
iii) B2B (Business to Business) relates the businesses that provides services or products to other businesses over the internet. The businesses only deal with other business not consumers.
B2C (Business to consumer) relates the businesses that provides services or products to consumers over the internet.
The businesses meets the consumers’ needs.
iv)  Social e-commerce is a platform the consumers are able to access the product or services and purchase it via a social media platform.
Mobile e-commerce is where consumers are able to access the products or services and purchase it using mobile devices such as tablets and smartphones etc.
v) Traditional businesses require physical and virtual presence with the consumers whilst is strictly online. The traditional businesses usually uses different channels to draw in consumers, whilst          e-commerce usually uses the online channel to attract consumers.

Q2
E-commerce business plan entails different elements such
a) Company Description
You should be able to describe what your company is about. What services or products that the company is able to provide. Who is your target market? What goal is your company trying to achieve by providing the products or services.
b) Revenue model
You should be able to identify how the company will generate revenue. Will the company sell products and services for a profit? Is advertising how the company will generate revenue.
c) Products and Services 
Be as descriptive as possible about the products and services your company will be possible as well as including each item’s features and benefits. How will this products be beneficial to the consumer? 
Have a price strategy in place for each product or/and services that the company will be providing. This may vary after you have done competitive analysis, but you will have framework to work from and start off.
Competitive analysis
The next step in this business plan would be identify who is your business’ competitors will be. Gain a better understanding of their businesses how they operate, the products and/or services they are offering, pricing thereof, what level are they at, what relationships have they built with the consumers.
Organizational strategy
Mention what is your future plans for your business. How will your business might grow and what resources you have available currently. Outline areas and tasks in the business that need external support and areas that you will be able to handle yourself.
Marketing strategy
Which channels will be used to market your business? Will it be online channels such as search engine optimization, social media etc. Or will it be traditional offline channels such television advertisement, mail-outs etc. 
 







