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1. Give short answers for the following:
I. Outline knowledge areas of project procurement management. 
Project management procurement knowledge areas are:
· Procurement Planning
· Solicitation Planning, 
· Source Selection, 
· Contract Administration, 
· Contract Closeout. 
These processes are used to make decisions on resources, services/products that will be purchased (outsourced) throughout the project lifecycle. These decisions will be made according to factors such as; its necessity. Its quantity will be defined and when and how implementation into the project will take place. In the long-term run these decisions will have a beneficial impact to the organization. 
II. [bookmark: _GoBack]Procurement management centres of four key elements. What are these?  
Procurement within the project will be planed before its execution, procurement management concentrates itself on four main factors:
· Weather the procurement is necessary
· What must be procured,
· The quantity to procure,
· At which point to procure,
The above decision will be processed, documented, and reviewed by the project stakeholders before any purchase is executed.
III. How is market evaluation important in procurement? And which processes are involved in market evaluation? 
To ensure that that decisions made on each investment is analyzed and processed proactively.  Market evaluation is important to the organization to identify the necessary re/sources/product or services to satisfy project scope. It also allows the team assigned to procurement, to estimate costs on what will be procured throughout the project. Depending on project complexity the resources that will be allocated to procurement will vary. Organization usually have resources to earmark the task, but in case there is no resources the project manager will have to provide the adequate resources. 
Processes involved in the market evaluation is defined to be commodities that will affect the project procurement directly.Those commodities are expound to three categories/factors: Constraint, assumptions and other factors.
Constraint is the process used in procurement to anticipate any activity that could interfere or withhold project completion.
Assumptions is the process used in procurement to have in plan B in case of any particular failure throughout the project lifecycle. Assumptions must be use the least possible in the procurement planning phase.
Other factors is the processed use to certify project success by allocating any other activities that will have a direct relationship with procurement. They are downgraded in various categories.
Example:
-Cost estimation
-Cash flow projection
-Work breakdown structure components
-Schedule estimation
-Quality management requirements
-Staff acquisition and development
-Risk management plans

All of the above information will be outlined in a document, called project procurement plan.

IV. At which stage in a project does a project manager completes make- or buy analysis?  
Make or buy analysis should be defined during project initiation, when outlining the project scope. As the project progresses, other decision will take place.
V. What are cost reimbursable contracts?  (CRC)
It is a contract that will allow the supplier of the outsourced product/service to be paid at a negotiated amount regardless of the incurred expenses.The negotiated amount is equal to the difference from the actual cost of the product and the sales amount, also called profit margin. The buyers will have to assume the risk of cost overruns. (Cost overruns is described as the excess of actual cost over the budget defined.)
VI. What type of information is contained in procurement management plan?  
It will contain  processes on how to handle procurement planning. It will guaranty guidelines for all procurement activities. The plan is detailed as follow:
-How traders/suppliers will be chosen
-The process of independent estimation
-The link between the project team and the procurement department (If existing within the organization)
-Coordination between sellers and project teams.
-Coordination between sellers and the remaining project activities such as, reporting, scheduling, operations, and other related activities.
-Types of contract that will be used, also called procurement forms
-Tools and techniques defined to manage vendor activity when supplying contracted product.
VII. Describe the inputs of solicitation planning.  
There are three inputs involved in solicitation planning:
-Project procurement plan, documented plan with savvy guidelines/requirements on how to procure within the performing organization. 
-Statement of work (SOW), strict requirements that will define how to identify sellers. This document will help the project team identify their traders and help potential traders analyze if they're product/services can be supplied.

-Remaining planning outputs, usually used to allocate any valuable project activities that could interfere directly to the solicitation process. Examples are schedules, cost estimate, constraint, risk and assumptions.
 
2. Discuss contract administration procedures.
Contract administration procedures is based accordingly to the project requirements. It can be performed using the well known project lifecycle ; development, execution, change and closure.
-Contract administration development, used to dictate the client requirements for the buyer and the seller, therefore its description must be in line with the contract . It will serve as guidelines on how to process proactively.
-Contract administration execution, the work result is executed and processed by the seller. The work must meet all contract requirements and stay in line with the quality standards of the performing organization. The buyer will have to analysed the product/services, before approving any purchase. The terms of payment is specified and document. Example: Each invoice received will be processed within the following two weeks. Payments terms and conditions will vary depending on project complexity. This phase will allow the buyer to accept product/service requested or cancelled due to poor quality. To cancel the contract the team will use a specific change request in order to process it.
-Contract administration control and change, this is the process of adapting somehow to the seller change control system. This is made in a way that if ever the seller makes any change that impacts the project directly, it is taken into account by the project team. The above will therefore have an impact on cost, dispute may be opened and decision taken accordingly. Project progress will be at risk if an agreement is not met.
-Contract administration closure, we will divide this phase in two categories:
· Completing Contracts administration (CCA), is the process of analyzing the full contract and paying the seller using the methodology indicated within the documentation. This process will pivot between the project manager, the vendor and the contract officer. The communication between the buyer and the seller will be outlined within the communication management plan. Three major concerns are allocated within the process of CCA:
i. Payment systems, will defined the appropriate method and system to pay the approved and delivered contract. It will outline the process in order to submit payment request.
ii. Contract change control system: Part of one the knowledge area of integrated change control system, this is the process of tracking any sorts of commodities that will have a direct impact on the project, thus will demand change to the contract. 
iii. Performance reporting: processed used by project management to communicate to the senior management the seller performance. This process will ensure that the products/services traded are in line with contract requirements. when and how performance reporting must be shared with the stakeholders of the project, will be defined in the communication management plan.
· Contract administration closeout,(CAC) used as a certification process for completion. It will have a major role as it will satisfy and guarantee that the product or service delivered meets the contracts expectations. This process will vary depending of the project complexity. It will pivot between project manager, stakeholders, customers and at times the seller will also participate in this verification process to guaranty contract completion.
3. What is the purpose of contract closeout process? How is it performed?
The purpose of the contract closeout process is to keep track of each procurement activity throughout the project lifecycle. The indexed document will contain confidential and private information, such as financial information and procured work performance. The contract will be closeout once the product/service meets contract requirements.
The best way to performed it is to gather all  procurement information and activities of the project and build a document accordingly. To ensure that all data is gathered correctly in respects to its priority, the contract closeout will be design in a hierarchical categorization, in a crescendo manner.  Example:
· Determining who is in charge of the contract closeout.
· Closeout file description
· Payment history and funding's resolution
· Letter to the contractor
· Audit request
· Negotiation and invoices
· Legal contract management review
· Completion of closeout actions
The above list will vary depending on the project.
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