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	1.i.  1- Procurement and Purchase
       2- Inward Transportation.
       3- Receiving and Material Inspection
       4- Storing 
       5- Stock Control 
       6- Material Issuance or Order picking.
       7- Handling of Material Within the organization/Operation
       8- Outward Transportation( Dispatch)
       9- Physical Distribution Management.( F.G. TO Customers)
     10- Waste Management- Recycling-Returns and waste disposal
           ( Reverse Logistic)
     11- Location selection for logistic activities.
     12- Communication( Flow of information)


1.ii.  Cross Docking : Once received the material or merchandise immediately to 
        Be transferred from receiving area to loading area and hence to be delivered
        To customer without keeping them in stores or warehouses. 

1.iii.  Main aim of logistic is to secure customer satisfaction by efficient and high 
        level of services together with effective and lowest cost.

1.iv. Creating inventory regulations ,monitoring stored material ,control the stock 
        level and its cost, timing for order/Re-order, size of order, safety stock, 
        classification of material ( Fast moving, slow moving ,dead items or obsolete) 
        and customer service.

1.v.  Communication is the nerves of logistic and SC body, with proper 
        communication all SC activities can be synchronized and organized towards 
        achieving the aim of all the organization targets and success.

1.vi. It varies from organization to other. Scale of Logistic activities are linked in 
        direct relation with scale of organization and its its financial and physical 
        resources.  
1.vii. Availability, cost effectiveness and short lead time helps to enjoy better price.

2. Production, Delivery of products, price competency of final product, sales and
   customer satisfaction all are related to the basic Material movement, so without
    logistic nothing from these will happen and all the business will fail.

3. To go green, utilization of renewed energy( Wind, Solar, Water flow), reduce pollution to the environment( smoke, chemicals,..etc.), using clean energy like electricity and natural gas in machinery, handling equipment and transportation, recycling of material, wastage control, implementation of legal regulation related to environment and safety, increasing the green area surrounding the facilities, usage of filtration methods of their wastage and emissions.

4. 1- Logistic cost is higher while the orders are less because of lack of communication and unhealthy flow of information within the SC and the organization.
    2- I think they have mainly two problems,1- Communication  2- Stock control
    3- Workshop to solve the running problem of open orders( Customers and suppliers) to secure the customer satisfaction otherwise he will lose them, and parallel to evaluate and analysis the available stock level and variety to link it with the forecast and consumption in addition to offer immediately to market what the factory can produce in short time based on available stock to enhance the cash.
[bookmark: _GoBack]Even he can communicate with suppliers and competitors to reduce his stock.
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