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 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.

I. What makes construction industry different from other industries?  
The construction industry is a worldwide industry, so the range of construction activities is vast. These activities include design and planning, construction and maintenance of a building throughout its lifecycle. These construction activities contribute to our society economically and socially. The built environment around us, the building we can see that are attractive and well-designed contribute our sense of wellbeing. 

Construction industry is one of the most important industries on Earth and one of the most important sector in the European Union. It generates about 10% of GDP and positively influences the growth of employment in other related economic activities. Modern construction serves the second biggest source of employment in the world. 

The construction industry is riskier and at the same time rewards are far greater than other lines of business. It is considered as a tertiary industry different from manufacturing and extraction. The construction industry requires the use of its share of professionals as well; including civil engineers, architects, draughtsman, overseers etc.

II. The accident rate in construction industry is four times higher than that in any  other industry. Why?  
Construction industry is known as the most dangerous out of all. This due to:




-the often inherently dangerous and challenging nature of construction work (e.g. work at height), including the ever changing work conditions

-exposure to often difficult weather conditions
- a traditional macho attitude by many in the industry brought about by its inherently tough nature 
-competitive tendering system leads to low bids being made (and accepted) at the expense of health and safety standards
- subcontracting system makes control more difficult
- a transient labor force which never gets properly or fully trained
- time pressure and the effect of heavy penalty for delay (liquidated damage) 
- employers may not know the duties placed upon them by legislation
- employers may be aware of their duties but choose to cut corners to save time, money or effort in the short term
- health and safety may be seen as a cost rather than a benefit
- human error.

However, accident rates are showing significant improvement in the Construction industry, action is required by all involved: employers both large and small, employees, unions, clients, architects, designers and contractors. This action needs to be applied at all stages of a construction project: from the design and planning to the construction site and to subsequent maintenance. 
III. Outline the main duties that mid level management perform in construction  industry.  
Main duties as follows: 

· prepare cost estimates, budgets, and work timetables
· interpret and explain contracts and technical information to other professionals
· report work progress and budget matters to clients
· collaborate with architects, engineers, and other construction specialists
· select, schedule, and coordinate subcontractor activities
· respond to work delays, emergencies, and other problems
· comply with legal requirements, building and safety codes, and other regulations
· discussing plans with architects, surveyors and buyers before building work starts 
· planning work schedules for the job 
· using project management software preparing the site by hiring staff
· installing temporary offices and taking delivery of materials working closely with the site workforce once building is underway monitoring progress



· costs and checking quality making sure the work meets legal requirements and Building Regulations 
· reporting regularly to the client
· oversee several projects at the same time.

 
IV. What does the first line manager do? 

A first-line manager directs the day-to-day activities of the employees in the unit. Assigns tasks, review the work of their subordinates, monitor their work habits, evaluate their performance and provide them feedback. If there are not static work shifts, they also will create work schedules and ensure appropriate coverage during work hours. In addition, their organization may give them responsibility for hiring and training new employees, and they may have the authority and responsibility to fire employees who perform poorly or whose conduct in the workplace is unacceptable. 
They are accountable to middle and senior management. They get credit when things go well and their unit is productive, but they also have to answer when someone makes a major mistake, when a client is unhappy, or when productivity drops. 
They keep their superiors apprised of any developing difficulties, such as recurring customer complaints, shortages of materials, or equipment breakdowns, so that they are not blindsided by a sudden failure to meet deadlines or production goals. A first line manager does their upmost to motivate their team to be able to face new challenges. 

V. Give a broader classification of basic activities of a construction project.  
Construction is a high-risk activity, which must be managed from procurement, through the design process and to the end of the construction stage. Everyone involved in a building project must appreciate their role, from client, project supervisor design process, designer, project supervisor construction stage, contractor and employees. During a project activities fall into the following categories where professional’s duty to keep their specific task under control and in harmony for a good progress to be made to lead to a successful completion: design and planning, construction management, site safety, site supervision and coordination, contract administration, cost control, scheduling, progress reporting, start-up and commissioning. 
Construction team concentrates all efforts to accomplish the goals of a construction project by successfully organizing the following:
· Coordinating site safety in compliance with local safety codes, policies and procedures; rules and regulations, own experiences and good working practices
· Having the proper manpower to supervise and coordinate all site activities and contractors and to have the most effective work planning to perform construction work and assure client of quality of work
· Keeping close relations with contractors through a contract administrator, answering their requests in a time frame that will not affect overall progress of their work
· Controlling construction site costs according to project objectives
· Keeping up to date with planning and scheduling and reacting in time to any adverse situation
· Reporting actual construction progress to provide accurate information to client

· Organizing an efficient start-up and commissioning team to complete construction with a smooth start-up of the client operations. 
2. "Each construction project is a unique project." Discuss. Also describe the "one off' characteristic of construction industry. 

“Each construction project is a unique project.” Discuss.

Some projects are alike in some areas, however, every construction project is unique in that no two projects are the same. Projects go through life-cycle stages (conception, definition, design, execution, commissioning.) Quality, time and costs have to be a prime consideration of the team. Each party involved in a project have well-defined objectives. 
Each project involves several departments and companies. Integrating all activities, people and departments is a complex progress. Different phases of a project demand different groups for each phase, as a result, relationships among staff may become unstable. From a different perspective -in some cases it happens to be that -relationships become stronger/stable after working cooperatively and effectively for problem solving on an issue or in case of an unforeseen difficulty. 
Each project is a challenge and an opportunity to learn something new through the work process. 
After completion, a careful and detailed evaluation helps to summarize and identify special/unique characteristics of a particular project. 


The “one off” characteristic of construction industry: 

Construction is usually a one-off and therefore there is no opportunity to progressively learn from one unit of production to the next in order to improve quality. It is absolutely essential to get it right at the first time, as there rarely be a second time. Project management is largely about doing the right things at the right time in the right way. 

3.  Discuss the specific characteristics of construction industry which make it different from others. 

 Construction industry Is one of the most fastly developing industries. The majority of the employees are men. Women make up only 11 per cent of the construction workforce and just 1 per cent of workers on site. This is set to change. Due to the complexity of the construction industry for its development its essential to attract the best skills and talent from all parts of society providing a dynamic and diverse workforce.

 Construction is also characterized by a great number of migrant workers and the extent of subcontracting. Work on construction sites is one of the most dangerous. Earnings are normally high as compared with those paid in other sectors which require a similar level of skills. Low level of valued added in respect of a man in the construction sector predetermines financial pressure on construction enterprises, especially small and medium-sized. Therefore, this sector is very sensitive to the price of raw material. 







The sector is characterized by cyclic work, rather low efficiency in comparison with other industries and prevailing number of micro enterprises. 
It involves of many parties in delivering a product. Well managed and prompt work leads to a successful project from the start to completion. If some parties don’t cooperate with other parties taking part in the same project can easily cause delays or project failure. 
The products are long lasting and require routine maintenance. 

Construction products are always initiated by clients, opposite to most of the industries. Client’s initiated products requires professionals to find the best way to meet with clients needs and follow the rules, regulations for a successful project. 

Construction industry is a capital goods industry.  It also requires other industries to support them and contributes domestic gross domestic product of the country. Many workers are required by construction industry. The main client of construction industry is a government regarding to their policy in infrastructure development. Demand of construction is in various types and sizes. There will be different locations, different resources, different inputs and different stages of their process.  There are discontinuities and uncertainties in demand pattern.



















Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	Olga Hooton
	Date
	03/02/2016




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	













image1.png
ﬁ
o R




