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The Investigative Process   – Unit 5
Short Answers

1.   Give short answers for the following questions:

I.    What is the difference between proactive and reactive investigations?

[bookmark: _GoBack]Proactive Investigation, is the one which comes about as a result of investigator initiated   action for instance during the process of checking (auditing/investigating) records accidentally bumps into a financial irregularity e.g. the investigation is about Money laundering and yet this also yields Tax evasion which was not put on the plan.

   Reactive Investigation, is the type of investigation which comes into being as a result of        
   whistle blowing by victim/citizen initiated action. The investigator only responds to this 
   condition when the crime has been committed. Examples of initiators are usually, former 
   accountants/spouses or customers etc.

      The major difference between the two types of investigation is that the first one is         
       investigator initiated action and the later is victim/citizen oriented.

II. How would you differentiate between the weighted and un weighted solvability
      Factors;

     Weighted Solvability factor, is a vital character which determines the success of case  
     under investigation like finger prints at the crime scene which does not require the   
     presence of a witness according to statistical research and subjective experience, whilst
  
     Un weighted solvability factor, is character which when a case is under investigation  
     does not specify the significance of certain factors meaning each factor is important such  
     that even the scanty is of consideration. The major difference between the two is that 
     weighted solvability factor attaches characteristics of importance which are specific 
     proven and applicable to all successful investigation cases while with the later all  
     characteristics are equally of importance.


III. Goal setting and planning is very important for soundness of an investigative     
      process. Why?

       Goal setting and planning is important because this establishes the need for an
       investigation hence its flow proceeds as logically and efficiently as possible without
       much of the struggle in carrying out an operation. It is said that every investigation is
       unique with its own intricacies and obstacles. What matters also is the skill and 
       knowledge you exercise even then you need to proceed with a properly designed
       investigative plan for it to succeed.

IV. Outline the major goals of an investigative plan.

    a. Adaptability, ensure that the investigative plan is flexible or able to accommodate   
        changes in the course of operation since financial crimes investigations in their living   
        nature may grow or shrink to avoid re-evaluations which wastes time and resources or  
        may just render the whole plan useless.
    b. Focus, make sure that investigative plan is error free to avoid duplication of efforts or      
         oversights which might delay or hamper to progress with the case at hand.
    c. Control, financial crime investigations are living breathing elements and if given a  
        chance, they can grow wings and infect the entire office taking every inch of your life.  
        When you have a strong investigative plan, it will help you recorgnise characteristic of  
        fraud, investigation and lender it easy to control.

V. Briefly describe the stages involved in planning an investigative plan.

       Upon establishing the goals of an investigation, it is important and a must to develop an 
       investigative flexible plan which will ask to control the flow of investigation, adapt the 
       investigation to the inevitable change that occur during the operation.
      The following resources are essential at the preplanning stage of an investigation;

  a. Financial Planning, regardless of whether an investigation is private or under public 
      domain like local district attorney finances is always a problem. It’s also important to do a 
      cost-benefit-analysis to see how an investigation can be financed if it were to be carried 
      out. Why this is done it’s because you need to establish alternative way in case the 
      investigation bogs down with no hope of succeeding with the initial objective the 
      identified alternative can be used.
 b.  Staff Planning, you need to constitute a team with specialty skill and knowledgeable to 
      carry out the operation. If it means hiring experts for some skill where you feel there
       could be some investigative inability, for instance in the areas of network, geography,
       computer safety, cryptography or individual personnel software you just have to do it.
 c. Technology planning, with the advent of High-Technology world, chances of encountering 
      computer based information are very high. Therefore it’s important to keep abreast with 
      information technology for this could become a hindrance to come up with a successful 
      investigation. Planning stage requires to identify areas which might need to push in 
      finances so that the next case from technological perspective can help out these 
      technology expenditures.




VI. Describe the three main areas of intelligence gathering process.

      Intelligence gathering or data collection is an alternative remedy or supplement to case  
      evaluation in the event that results of your assessment seem inadequate.
	
a.  Surveillance, in this context, it is the collection of data by watching or observation or  
     visitation so that you may come up with general valuable data which could be useful In 
     gathering up the intended information e.g. assets, vehicles, houses, co-workers with whom  
     you may wish to conduct interviews especially where there is intentional hidden paper 
     trail. With the gathered data, this could help to tie the suspect to the assets upon 
     conducting interviews without much of a struggle.
b.  Databases searches, it is a means of collecting information in various forms and  
     translating it into meaningful form which sits somewhere somehow. This information can  
     be used for; training people, checking buying preferences and altering their behavior.  
     Another example could be when renewing the drivers license some piece of discrete data 
     can be created and stored in a data sources somewhere.
c.  Garbage collection, gathering papers, receipts and other personal items which have been  
     rendered useless or discarded might be put together and produce detailed picture of the 
     suspect’s deeds. For instance, a shop using point of sale system might throw away some 
     master rolls from the til machine after the required period. When a dispute arises, 
     investigation officers might come across it accidentally which can give a clear picture of 
     what could have transpired if it pertains to the same period in question.


2.  Write short notes on the followings: 

a.   Private databases, these are databases of which access is restricted, it’s not   meant for  
     every jim and jack unless under authority.
    -    Private databases are powerful source of data and are well secured.
    -    Private commercial databases contain volumes of broad range of information.
    -   Access is given to law enforcement work forces upon producing relevant documentation   
         from authorities.
· Private individuals can have access at a fee upon production of letter of authority from relevant authorities. Examples include, Experian, in charge of credit reporting services, Auto track services etc.

b.  Public data bases, these are databases which are concerned with matters made under public 
     duty to enquire into all circumstances recorded and meant for public access usually no  
     restrictions are available.
    - Government entities public record information is readily available e.g. stock market  
       information.
    - Search costs of information is slightly cheaper than private which is conditional you can   
       use search engines like Google, yahoo etc.
    - Some suspects can put valuable information on the world wide web hence it could help to    
       track them down like on social networks e.g. Facebook.
     - Corporate filings is available for some institutions, agencies allow searches for free and 
       provide free downloads with minimal copying fee.  


3. Financial crime investigations generally result in higher volumes of evidence and  
     more complicated theories of evidence than non- financial crime. Discuss 

   The approach or cycles of investigative process are similar to both financial and 
   non- financial crime investigations. Every investigation is supposed to commence as soon
   as the planning phase is complete. Identification of witnesses, collecting documents and 
   analyzing and preparing them into exhibits. The only important differences in investigative
   techniques are;

  (I)	With non-financial crime analysis, evidence is an ongoing process until proved beyond all reasonable doubt that’s  when Prosecution can take  place, whilst financial crimes speak for themselves by attaching exhibits. For example, in a lapping case a debt collector, stole cash and kept replacing with other cash payments from debtors schedule as though things are normal. For financial crime it could be Aggravated robbery, eye witnesses may come from all different directions to come and to give testimonies.
 (ii)     Any new development in a non-financial crime by witnesses in giving out information will yield a fresh start especially if there are variations in giving out evidences which is rare with financial crime.
 (iii)     Even the most careful investigator in a non-financial crime will discover new
potential witnesses and sources of documentary evidence as analysis takes place which happen often with a financial crime.

 (iv) 	With non-financial crime Changes in direction happen to a great extent due to the nature of the investigative process than financial crime.

 (v)	With financial crime the investigation should move in an organized manner. Various investigative tasks occur in a specific order than non financial crime case.
                                                   
                                                          
                                              Case Study 

1.       What do you think could be lacking in the Pub Owner’s self-devised accounting    
          system?
   a.    Non segregation of duties, there should have been separate personnel to monitor the effectiveness of internal controls.

   b. 	 Supervision, the pub lacked proper reviewing of the operation of the company which could have made the control system effective.

   c.	Authorisation, all transactions like purchases, stock, should have been properly authorised, this means the authority of each person should be well defined.

   d.	 Accounting Controls, proper accounting information system or books of accounts like sales day book, purchases ,stock sheets, should have been established so that the information relating to accounts is properly collected recorded and if possible accounts prepared , quarterly tax returns submitted checked by a qualified accountant.

  

e.	Internal Audit, though the business could be small a good control system should constantly be checked by independent internal auditor.


2.       Give some possible causes of shortfall other than theft by Byron.
     a. 	Credit Sales, this means sales made on credit might not have been honoured.

    b. 	Pilferage, this could have been done by the cleaner since there was no control of stocks, no physical stock count was done to know what has gone in and out on bin cards.

    c.	Re-Ordering Levels of stock was not in place hence the supplier who is dishonest can claim to have delivered but in actual sense not and payment done since records were not there.
   d.	Refer to Drawer Cheque, Supplier could also claim that cheque issued to him/her bounced without surrendering it back to the Byron out of ignorance replaces it with cash which amounts to double payment.
   e.	Drawings, perhaps the owner could get some beers/softies without accounting for them.
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